BOROUGH OF GARWOOD
SPECIAL MEETING OF THE MAYOR AND COUNCIL
MINUTES
April 2, 2025 at 6:00 pm
Time: 6:00 pm

Moment of Silence
Salute to the Flag

Adequate notice of this meeting was provided to the Union County Hawk and advertised on
March 20, 2025. Notification was sent to the Local Source Union County, and is posted on the
Municipal website, the Municipal public bulletin board, and filed in the office of the Municipal
Clerk informing the public of the time and place according to the Provisions of the Open Public
Meeting Law (Chapter 241, P.L. 1975).

ROLL CALL:

Mayor Blumenstock Present

Councilwoman Boto Present Councilman Lazarow Present
Councilman Foley Present Councilman Padusniak Present
Councilman Kearney Present Council President Nolde Present

Roll call staff and professionals: All present
John Arthur, Borough Administrator

Sandra Bruns, CFO

Warren Korecky, Auditor

Doug Stoffer, Chief of Police

Patricia Vazquez, Acting Municipal Clerk

FINANCE COMMITTEE PRESENT THE 2025 MUNICIPAL BUDGET:

Discussion of the 2025 Municipal Budget.

The Mayor expressed gratitude to Department Heads, Sandy Bruns and Warren Korecky, for their
contributions. He also extended a warm welcome to Patricia Vazquez, who will be serving as the
Acting Municipal Clerk. The Mayor commended the Finance Committee for their efforts in
enhancing the efficiency of the budgeting process, noting how these improvements are reflected
in the streamlined structure of the 2025 budget.

The Mayor then invited Councilman Foley to present the budget and facilitated an open discussion
with Council.

Enclosed in your packet for tonight is the detailed budget prepared for our special meeting on
Tuesday, April 2nd. The attached worksheets break down each item, reflecting the comprehensive
effort by the Committee, Borough Administrator/CFO, and our auditor. I look forward to
productive discussions with the full Council.

This budget cycle presented some challenges, with some significant non-discretionary increases
in our expenditures. Some of those key areas of increase include:



Meeting of the Mayor and Council
April 2, 2025
Page 2

e *RVSA bill: $42,511 +5% increase
e <Active & Retiree Healthcare Costs: +12% increase from last year
e +BMED FUND- +$95,000 increase (potentially split in a 3-year plan.)

This year we prioritized investments crucial for the safety and welfare of our town’s residents,
including: Circulation element for Master plan, which is a study designed to address infrastructure
needs in regard to the circulation/transportation of people, goods, and utilities. Online Modules
that allow for online payments for animal licenses, code enforcement and rental inspections to
improve service for residents. The proposed tax increase stands at this time to be $67 for the
average home valued at $400,000. I am pleased with the hard work our committee put into making
sure this budget is as streamlined and efficient as possible while also maintaining critical Borough
services and our always high standard of safety for our residents.

I urge you to review the budget documents closely and reach out to me with any questions before
our meeting. You can contact me at 732-762-6645 or sfoley@garwood.org.

After discussion from Council, the Mayor asked if everyone was ready to move forward with
recommendations/updates. Council made changes to the budget. All were in favor.

The meeting broke at 7:22 p.m. for a five (5) minute recess. Councilman Kearney made a motion
and Councilman Foley seconded. All were in favor.

The meeting resumed at 7:27 p.m. Councilman Lazarow made a motion and Councilwoman
Boto seconded.

All in favor: v/ opposed: none

PUBLIC COMMENT:
Is there anyone in the audience who wishes to address the Mayor and Council please step to the
microphone, and state your full name and address. Please limit your comments to five minutes.

George Diers, 207 Fourth Avenue, expressed disappointment regarding the privatization of school
crossing guards and the resulting reduction in time off.

Michele Capobianco of 404 Myrtle Avenue, requested a detailed breakdown of the increase in
insurance coverage, sewer fees, retiree health benefits, cap bank usage, and the upcoming bond
sale. She also inquired about the health insurance fund and suggested exploring police grants
through the Department of Justice.

William Nierstadt of 320 Hickory Avenue, sought clarification on the bulk pickup fees and
requested increased funding for the Green Union County Grant. Additionally, he asked the
Department of Public Works (DPW) to water the trees.

Bruce Patterson of 325 Willow Avenue, raised concerns about funding for the first aid organization
and inquired about the inclusion of LOSAP in the budget. He also questioned whether any bonds
are maturing this year and sought clarification on Vermella’s sewer fees.
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John Bartolic of 231 Hemlock Avenue, expressed support for the proposed circulation element
and asked whether all assets for the Fire Department are fully operational. He also sought
clarification on whether training is focused on asset utilization or routine operations.

Laura Thompson of 320 Pine Avenue, inquired about the total allocation in the library line item,
the retirement leave payout, and asked for clarification on why surplus funds cannot be used to
reduce debt.

A motion was made by Councilman Foley, second by Councilwoman Boto to close public
comment.

Mrs. Bruns and Mr. Korecky provided clarification on budget, bond repayment, surplus and cap
bank.

Mayor Blumenstock provided clarification on insurance coverage rates and the fire department.

All in favor: v/, opposed: none

ADJOURNMENT:

The Regular Meeting of the Mayor and Council will be held on Thursday, April 10, 2025 at
7:00 P.M. in Council Chambers. Information for meetings is posted on the Borough website:
https://garwood.org/gb_notices

A motion was made by Councilwoman Boto second by Councilman Marc Lazarow to
adjourn.

All in favor: v/ opposed: none

Time: 8:25 p.m.
Respectfully submitted,

Piticalaggs ™

Patricia Vazquez
Acting Borough Clerk
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