First and foremost, | would like to extend my heartfelt congratulations to Councilman Foley
and Councilman Padusniak. Councilman Foley, your tireless work ethic has never been in
question, but this past year, you have proven, not just through your actions, but through
your deep commitment, how much you care about both our residents and our beloved
Borough. Taking on the role of Finance Chair in your very first year is no small feat, and
you’ve dedicated countless hours to mastering the intricacies of local government. | have
no doubt that your unwavering dedication will continue to serve our community, and | look
forward to the initiatives and programs you will bring to life in the years ahead.

Councilman Padusniak, in the time I’ve had the pleasure of working alongside you, | have
seen the passion and pride you take in your hometown. Your heart is undoubtedly in this
work, and | am confident that, as Chair of Community Development, you will steer us
forward with a strong vision—balancing progress with the preservation of Garwood’s rich
traditions. | know that challenges lie ahead, but with your leadership, we will rise to them. |
look forward to all that we will accomplish together in this new year, alongside our
colleagues on the Council.

Tonight provides us with an opportunity to reflect on the past year, and to look ahead to the
opportunities and challenges that await us in 2025. When | think back on our collective
work over the last twelve months, | am proud of all we’ve achieved. From necessary
improvements to initiatives that have fostered community spirit, and most importantly,
those that have directly enhanced the quality of life for our residents and businesses, we
have truly made significant strides.

One of the most pressing issues we addressed was the lack of parking in our commercial
downtown. Together, we rolled out a comprehensive parking program on the south side of
the Borough, designed to meet the needs of both our residents and business owners. This
program, which utilizes ParkMobile and implements strategic parking adjustments in
nearby residential areas, has already shown tremendous success. Through thoughtful
planning and collaboration, we have ensured that our residents can still access parking
near their homes while providing businesses with the turnover they need to thrive. The data
collected by our Police Department in just a few short months speaks volumes about the
program’s success, and | want to extend a special thanks to our Police Department for their
unwavering dedication to making this initiative work.

We also took significant steps to enhance the health and well-being of Garwood residents.
Under the leadership of our first full-time Recreation Director, our Recreation Department
not only expanded but evolved in response to community feedback. Our Summer Camp
had another outstanding year, including, for the first time ever, a uniform counselor-wide
safety training. Key events such as the MLK Day of Service and the Halloween Parade—held
in partnership with the Garwood Lions Club—furthered our mission of bringing the
community together. The addition of a full-time point of contact has proven invaluable in



ensuring that our recreation facilities receive timely maintenance, that our events run
smoothly, and that communication with our residents is clear and efficient.

In our commitment to improving public health and safety, we also took important steps to
increase access to life-saving resources. The placement of an additional outdoor AED at
Hartman Park, in collaboration with a nonprofit partner, will no doubt save lives in the
future. We also worked to make our parks more inclusive, adding communication boards to
Hartman Park, allowing non-verbal individuals to participate in recreational activities.

| am particularly proud of our efforts to earn re-certification under Sustainable Jersey,
which is a testament to Garwood’s ongoing commitment to sustainability. From planting
more trees to enhancing pedestrian and bike accessibility in Unami Park, our initiatives are
making a real difference. We also proudly joined municipalities participating in "Skip-the-
Stuff,” which reduces waste and supports our local businesses. These efforts, while often
unnoticed, are foundational to a sustainable future for Garwood.

This year, we also saw exciting growth in our local economy with the addition of retail
establishments under the Vermella building. Everbowl was joined by SweatHouse, with
GameChanger Fitness and a Pilates studio coming soon. We are poised for even more
growth, with new businesses like Harmon’s, Yu Noodles, and Catanzaro’s Coffee Shop
opening in the coming weeks. Our downtown is becoming a hub of activity, and | couldn’t
be more excited for what the future holds.

Looking ahead, there is much work to be done. We will be extending the ParkMobile parking
program to the north side of the Borough in the first half of the year, creating new parking
spaces along North Avenue and JFK Plaza, while also introducing 15-minute free parking
spots on both sides of town. In addition, we will continue enhancing our Recreation
Complex, completing the new shade structure and beginning upgrades to walkways and
lighting.

One of the greatest challenges facing most municipalities in Northern NJ, including ours, is
traffic and pedestrian safety. While we’ve made progress over the years, | propose that we
take a more comprehensive approach this year. | am asking the Council to allocate funds
for a Circulation Element to our Master Plan, which will allow us to assess our successes
and pinpoint areas that still require attention. We’ve already implemented improvements,
such as narrowing road lines on Center Street and pedestrian crosswalk signals, with more
planned for areas like South and West Streets by Vermella. Additionally, discussions are
underway regarding bike lanes along Center Street and the possibility of bump-outs at
Center and Willow to further enhance safety. With continued enforcement from our Police
Department, these steps will contribute to a safer Garwood for both drivers and
pedestrians alike.

Another priority for 2025 is to position Garwood as a film-friendly community. As the
entertainment industry continues to grow in New Jersey, Garwood must be prepared to



take advantage of new opportunities. | am excited to announce that we will be working
toward earning the "Film-Ready" designation from the New Jersey Film Commission. With
productions increasingly choosing New Jersey for filming locations, it’s crucial that
Garwood have the necessary codes and infrastructure in place to welcome these
productions. As Councilman Padusniak takes the lead in this initiative, | am confident we
will position Garwood as a sought-after location for film and media projects, bringing both
exposure and economic opportunity to our town.

We will also continue our efforts to meet new affordable housing mandates. This includes
finalizing negotiations for the Paperboard property, which will allow us to move forward
with the construction of a new community center as part of the redevelopment. We are
working to ensure that the new housing master plan is ready before the June deadline, and |
encourage residents to attend Council and Planning Board meetings to provide their input.
The decisions we make now will shape Garwood’s future, and it’s essential that we all
come together to ensure the best possible outcome.

These are just a few of the many initiatives we will be tackling this year. As | enter my third
year as Mayor and my ninth year of service to Garwood, | am acutely aware of the
dedication required to make these ambitious goals a reality. It takes a concerted effort from
every Councilmember, our dedicated Borough employees, and, most importantly, our
engaged residents.

We are facing critical funding decisions, and as always, we will be making them with a
careful cost-benefit analysis and ensure we keep our municipal taxes in check. We will
listen to the data, listen to our residents, and continue working together to ensure that
each decision is in the best interest of our Borough. | look forward to a productive and
successful 2025, and | am confident that, together, we will continue making Garwood a
great place to live and work.

Here’s to a prosperous and successful year ahead.



