BOROUGH OF GARWOOD
MEETING OF THE MAYOR AND COUNCIL
MINUTES
December 18, 2025

Time: 7:01 p.m.
Moment of Silence

Salute to the Flag

Adequate notice of this meeting was provided to the Union County Hawk and advertised on
December 26, 2024. Notification was sent to the Local Source Union County, and is posted on the
Municipal website, the Municipal public bulletin board, and filed in the office of the Municipal
Clerk informing the public of the time and place according to the Provisions of the Open Public
Meeting Law (Chapter 241, P.L. 1975).

ROLL CALL:

Mayor Blumenstock Present

Councilwoman Bianco Excused Councilman Lazarow Present
Councilwoman Boto Present Councilman Padusniak Present
Councilman Kearney Present Council President Nolde Present 7:10 p.m.

Staff and professionals also present:
John Arthur, Borough Administrator
Adam Abramson, Borough Attorney
Jonathan Pridy, Chief of Police

Patricia Vazquez, Acting Borough Clerk

PROCLAMATIONS/PRESENTATIONS/APPOINTMENTS:

Swearing in of Sergeant Gregory Sanchez

Sergeant Sanches was sworn into office and the Mayor gave the following speech: Sergeant
Gregory Sanchez grew up in Jersey City and graduated from Liberty HS in 2003 where he met his
wife, Cary. In 2005, they welcomed their first son, Jeremy. Sgt Sanchez worked in the auto
industry from 2004 until 2016. During those years he and his wife, welcomed 2 more children,
Nathaniel & Aidyn. Although Sgt Sanchez loved working in the auto industry, he knew that it
wasn't his true calling. Sgt Sanchez graduated from the Essex County Police Academy in 2016
before beginning his law enforcement career with the East Orange Police Department. He joined
the Garwood Police Department in November 2017, where he currently serves as both a Field
Training Officer and an Internal Affairs Officer. In 2024, Sergeant Sanchez was honored with the
Union County 200 Club Life Saving Award for his exemplary service. He brings extensive
experience, professionalism, and a strong commitment to public safety to the Garwood Police
Department.

Proclamation for Marc Lazarow

The Mayor presented Councilman Lazarow with a formal Proclamation honoring his nine years of
dedicated service to the Garwood community. She offered heartfelt remarks reflecting on his
tenure, noting his thoughtfulness, preparedness, and unwavering commitment to doing what was
right for Garwood. She highlighted his calm, steady approach to leadership and emphasized that
his contributions over the past nine years have not gone unnoticed. Councilman Lazarow devoted
immense time and energy to the borough, always carrying out his duties with integrity. Garwood
is a better community because of his service.
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Jeff Jotz, President of the Garwood Democratic Club, also offered remarks reflecting on
Councilman Lazarow’s tenure, highlighting his contributions on the Finance Committee and his
service on the Council.

Shade Tree Advisory Board Presentation

Councilwoman Boto delivered remarks on behalf of the Shade Tree Advisory Board, followed by
Mayor Blumenstock’s commendation recognizing the Borough’s designation as a 2025 Tree City
USA community by the Arbor Tree Foundation. She thanked the Board for their hard work and
dedication, noting that this honor reflects the municipality’s ongoing commitment to planting,
nurturing, and maintaining trees for the benefit of its residents. In attendance were Shade Tree
Officer William Nierstedt and board members Jeff Jotz, Michael Mindel, and Mark Koch.

Reports:
Report of Borough Attorney — no report

Report of Borough Administrator

The Borough Administrator expressed congratulations to Sergeant Sanchez and Councilman
Lazarow. A reminder for anyone seeking dog or cat licenses—this takes effect in January, and the
license process can be completed completely online. You can find the link at garwood.org. If you
plan to come in, please note that we cannot issue licenses or hold checks, so please plan to come
in January, not prior. Resolution No. 25-205 approves a shared court with the Borough of
Fanwood. We estimate this shared court will save the borough approximately $5,000 to $10,000
per year, as well as save approximately $5,000 to $10,000 in police time, putting those officers
that would be covering court back on the road. We would also save some time on the administrative
and finance ends, as the court would be managed by Fanwood and located in Fanwood instead of
in Garwood, saving us time for payroll administration, I'T support, and other tasks. I would estimate
a savings here in staff time equivalent to another $10,000. We also gain office space. Smaller
savings like for utilities can be assumed but are hard to estimate. This will go into effect upon final
approval by the New Jersey Administrative Office of the Courts. Resolution 25-206 is approval to
apply for an additional Local Recreation Improvement Grant for the turf field project at the athletic
field complex. We already received $92,000 last year and we are applying for an additional
$75,000, which according to the grant guidelines is likely the maximum they will be offering this
year. The project will likely cost $300,000 to $400,000, so we are applying for this additional grant
to offset how much we would have to spend from either the Athletic Field Trust, bonding, or other
grants. Resolution 25-211 simply codifies how overtime is handled for police dispatchers in
accordance with what has been longstanding practice. Resolution 25-212 allows for more
flexibility for scheduling in dispatch to ensure scheduling is done in a manner that is efficient and
effective for the department.

The Mayor and Council expressed their appreciation to the Borough Administrator and Fanwood’s
Administrator for their diligent efforts in finalizing the Shared Services Court Agreement. They
noted that shared services play a vital role in supporting the efficiency and sustainability of a small
borough such as ours.
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Report of Mayor Blumenstock

Thank you to the Recreation Committee volunteers and our Recreation Director for putting
together a fantastic Menorah lighting this past Tuesday. We had a festive night of donuts and
cider, a LED light juggler and of course the actual lighting of the candles was very special and
meaningful. Thank you to everyone who braved the cold. As we’ve seen incidents of antisemitism
on the rise and even this week, the Jewish people dealt with the horrific shooting in Australia on
the first night of Hanukkah, it’s more important than ever that we celebrate and fill our town with
light. We want everyone to know Garwood stands on the side of peace and love for everyone.
Moving to Borough business, you may have noticed that we have free holiday parking at all of our
downtown paid parking spots. The free holiday parking will run through the end of the day on
January 1%, We have Resolution 25-213 on the consent agenda tonight to authorize it. We hadn’t
been able to confirm it officially with ParkMobile before the last meeting, so we will do that
tonight. In the new year, I will be asking the Police Committee to take a look at making this a
permanent part of our code so that it can remain in place for the foreseeable future. I think it’s just
a nice way to bring a little cheer for our businesses and visitors for the holiday season. I am happy
to say that last week the Borough put on record for the Court a settlement agreement between
Garwood and Garden Homes and Fair Share Housing. It was a difficult litigation, certainly
frustrating at many times as I have expressed, but all of the parties involved were able at the end
to come to an agreement, and in doing so, Garwood will now once again be protected from any
builders’ remedy lawsuits. Had we not been able to finally make this agreement, Garwood would
have been found in noncompliance with the fourth-round plan and would have been vulnerable
not only to other lawsuits, but to further litigation with Garden Homes. The agreement still needs
to be officially signed by all three parties and following that, I will be looking to have a large town
hall style meeting with all of our professionals to discuss the agreement and general redevelopment
in Garwood where residents can dive deeper into the details and ask questions. At this point I will
say, our professionals worked hard to maintain a plan for Paperboard that is very similar to the one
that was approved in the original 4" round agreement back in June, which I obviously am very
appreciative of. It is at a slightly higher density, but certainly not at what was originally requested
by Garden Homes in their litigation. Fair Share has edited the fourth-round affordable housing
plan, moving some pieces around which now accounts for the slight increase on Paperboard from
the June agreement; however, in doing so, they did lower Garwood’s RDP. But the pieces that
were in place in June are still there, such as any housing over the original 124 units being senior
housing, the affordable fourth round units being set on that family building of that 124, and the
materials to be used, the castle facade and the 4200 square foot community center still remains. I
apologize, I know this is hard to discern all of this without it in front of you, however, as I said the
actual agreement is still being drafted by our respective attorneys. Once we have that, in the new
year, most likely at the January 6™ meeting, the Council will have to vote on it. And with this
agreement, the Borough will be protected for the next 10 years, so though it was a crazy couple of
months, it did work out for Garwood in the end. The Council will also have a number of ordinances
and resolutions to pass before the next deadline which is March 15th in order to remain in
compliance, so the next few months will be very busy. There is still time to sign up to be on one
of the Borough’s committees. The description of the committees and the application can be found
on the Borough website under the Mayor’s Office section. We are always looking for new people
to be a part of our little community of volunteers, so please consider signing up. If you have any
questions about any of the committees, please feel free to reach out to me. I want to wish everyone
a very happy holiday. Whether you celebrate Christmas, Hanukkah or Kwanzaa or are just
enjoying the winter season, I want to wish you a warm and peaceful time. Thank you to all of our
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Borough staff and departments for all they do, and thank you to our volunteers and elected officials
who gave of their time this year. Our reorganization meeting will be January 6™ at 7pm where we
will swear in re-elected Council President Clarissa Nolde and newly elected Kathleen Annarelli
and I hope everyone will join us to start off the new year.

Comments from the Council:
Councilwoman Bianco — no comments

Councilwoman Boto

Thank you, Mayor. Congratulations Sergeant Sanchez. Thank you Mr. Nierstedt and the Shade Tree
Board for all the work and effort made to recognize Garwood as a Tree City. As we bring 2025 to a
close, I would like to thank all the Borough employees for their daily hard work. We could not
function effectively without each of you. Councilman Lazarow, I wish you all the best and I thank
you for the last nine years on Council. I consider myself lucky to now call you a friend. I am sure
both residents and Council members will miss your logic, empathy and even keel tone. Enjoy your
free time! To all the residents Happy Holidays and a very Healthy New Year.

Councilman Kearney

Thank you, Mayor! We have a lot going on in tonight's meeting, which is a little unusual given it's
the final meeting of the year. Still, it’s great to see this Council end the year on a positive note,
including the well-deserved promotion of Gregory Sanchez to the rank of Sergeant. As I said to
him just a few minutes ago, and I’ll repeat for the world to hear now: It’s rare on our job to see
someone get the stripes who deserves them this much. Sergeant Sanchez fought like hell to get
back to the job after sustaining a serious injury saving someone’s life a few years ago, that a lot of
other people would have pensioned out on. It’s inspiring to see as a fellow cop, so congratulations
to him and thank you to his family for supporting him on his way back to us! I also enjoyed the
acknowledgment of Marc Lazarow's incredible nine years of volunteer service as a Council
Member, which I echo in full. Three terms in this unpaid job are a lot for anyone, so as a colleague
on the Council for five years and as the Democratic Chair, thank you, Councilman Lazarow, for
everything. You and your Library Board reports will be very much missed up here, but I’'m sure
James will be happy you have free time again! We have two Ordinances up for second reading and
public hearing tonight, along with Resolutions concurring with those recently passed by the
Borough of Fanwood for the shared Municipal Court service. The resolutions mentioned by Mr.
Arthur in his report regarding the police dispatchers were discussed at length with Chief Pridy and
have the full support of the Police Committee. I highlight these items tonight as just a few examples
of a substantial body of positive work by the 2025 Council. We have been busy at almost every
meeting, but [ want to point out to everyone that what happens at our public meetings is the result
of a lot of work in committees, one-on-one with our staff, and of our own time, reading, and
research. I’'m looking forward to watching the good work continue in 2026 from the audience, as
I will need to depart this body in early January when I am sworn into the New Jersey General
Assembly. I will miss serving here, but [ won’t be a stranger, and I hope to enhance that service
and give a strong voice to small towns like ours down in Trenton next year! Finally, I want to
thank this Council, as well as Mayor Blumenstock, along with former Mayor Sara Todisco, former
Mayor Charles Lombardo, and the many prior Council Members I worked with up here or
campaigned with in the past, for showing up and doing the work. While many who serve in local
government can highlight projects they have led, our best efforts come from working together, and
I’ve been blessed with some great partners, present and past. Many thanks are also due to our
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dedicated professional staff and Department Heads. I’ve served with three Administrators, three
Chiefs of Police, four Borough Clerks, one Fire Chief, and one CFO, as well as many front-office
staff. They are all outstanding, and their hard work makes the Council's work effective. Wishing
everyone who celebrates a Merry Christmas, Happy Hanukkah, Happy New Year, and a very
happy holiday season, and that is finally all for me!

Councilman Lazarow

I am extremely humbled by the kind and heartfelt words expressed about me and the tireless work
we have accomplished collaboratively to do our best for the people of Garwood. As this is my last
time on the dais as a Garwood Councilman, I would like to personally thank many of the people
that were instrumental in making this 9 year journey both rewarding and memorable. First, [ am
grateful to my husband who never wavered in his support of me even when I was spending hours
on end at council, finance, and town hall meetings, canvassing residents, reading endless emails,
ordinances, and resolutions, all while being a thoughtful listener in offering guidance on some of
the more challenging decisions I had to make on behalf of the town. While I certainly have a
cynical side to me, it may come as no surprise that in my senior year superlative page of my high
school year book, I was voted as class optimist. Some may see my optimism as naivety, but I
believe true leadership is seeing the best in every individual you work with, even when it means
working with the opposing party. It reminds me that even in the face of tremendous political
differences, our humanity binds us in connection and losing sight of that turns us into savage
animals looking to win just to own the day at the expense of what is best for our community. [ am
fortunate that I don’t need to be an optimist to see the strengths of the people that I have been
honored to work with. First I want to thank the many town employees and volunteers that are the
backbone of making this town function. Our incredible Fire Department led by Chief Scalzadonna,
along with our police department led by Chief Pridy, and our First Aid Squad have been dedicated
to the safety and protection of our town and residents. Our Recreation Director Katya Lysak along
with the Recreation Committee has energized our program offerings for all ages. Our dedicated
DPW led by Superintendant Clint Dicksen and Foreman Lenny Navarro are incredibly dependable.
The front office led by our Borough Administrator John Arthur has been a grant finding machine
& has quickly found ways to create efficiencies that don’t sacrifice service. Our CFO, Sandy
Bruns has collaborated seamlessly with our auditor to ensure that Garwood is financially stable.
Our engineer Mike Disco, is incredibly thorough and has transformed our streets and sidewalks
with keen negotiation skills and thoughtful guidance. I could continue to go on and on, but [ am
lucky that Garwood employees make my job so much easier and will continue to assist all members
of the council. My advice to our newest council members starting next month is to speak directly
and frequently with these individuals as they will help guide you in making the best decisions for
our town. Now to our current council members in the order of how long we have served together:
Councilman Padusniak, I want to thank you for making Garwood film ready. Now that I will have
more time, I am available to star in any film project that comes our way. But in all seriousness, it
has been great seeing you approach this job with a professorial inquisitiveness that makes for a
more thoughtful conversation during our committee meetings we have had together.
Councilwoman Boto, you have an incredible ability to interpret the emotions of people and to
show nurturing empathy towards others which is a tribute to your elevated social intelligence, a
key ingredient not only to be successful but makes you someone I always enjoy spending time
with. From being your daughter’s teacher almost 20 years ago, to being a fellow councilperson, I
am perfectly satisfied just calling you my friend, and occasionally my cat, Rosie’s caretaker.
Councilwoman Nolde, your work on GPAC has been transformative to this community. For me,
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it has reawakened my love and passion for poetry and for others it has created opportunities for
genuine expression of artistic talent. As someone who treasures the arts, your passion to remind
Garwood of the power of creativity is inspiring. Councilman Kearney, soon to be Assemblyman
Kearney. Without a doubt, I have never seen someone who likes canvassing more than you do. [
am not going to lie, walking door to door when often times you can go nearly all day with only 2
or 3 people answering their door, can be quite depressing and make you question, why I am doing
this again? But this past campaign certainly shows how much your hard work paid off. You
worked tirelessly and clearly deserved to win the assembly seat, the first time a democrat has won
the seat in nearly 40 years. As one of your soon to be constituents, I know you will inject your
work ethic to serving all of your district, but am especially heartened that Garwood will be top of
mind. Finally, Mayor Blumenstock. There are so many traits that I admire in Mayor Blumenstock,
but if I had to target one, it would be the strength of her convictions. When Mayor Blumenstock
believes in something, she advocates and fights tooth and nail to get it done. Whether it was
working with me to rejuvenate Hartman Park, pushing the late Donald Payne Jr. to help us increase
stops at the NJ Transit station, or spending exorbitant amounts of time getting Garwood certified
Bronze for Sustainable New Jersey to access grants for the Green Team. From starting MLK Day
of service to always giving of her time to nearly every Garwood celebration, senior event, or
memorial service, Mayor Blumenstock has always been there, not just talking, but taking action.
These convictions inspire others to want to serve and collaborate with her. Jen, this town does not
know how lucky they are to have you as their mayor, but I am eternally grateful for your sacrifice
on the behalf of the residents of Garwood. When I think of my time on Garwood Council, I
honestly can say that the friendship with you and Andy is what I will treasure most and I look
forward to many more years of shared memories. Finally, I want to thank the members of the
Garwood public for having faith in me to complete the duties of town council and for electing me
three times to serve on this governing body. While I am excited to take some time away from
being in the public eye, I look forward to helping Garwood continue to flourish and am honored
to have played a little part in shaping this small town with a big heart.

Councilman Padusniak

Councilman Padusniak expressed his appreciation to Councilman Lazarow for his guidance,
offered congratulations to the Shade Tree Board and Sgt. Sanchez, and extended warm wishes to
all for a happy holiday season.

Council President Nolde

Congratulations to Sergeant Sanchez. I am so honored to have had the pleasure of working with
Councilman Lazarow these last three years on Council. I have learned so much from him and will
miss him. In particular, I have always especially admired his ability to ask thoughtful questions
during the monthly Borough Engineer’s report. His ability to ask questions for clarification on
topics that seem inaccessible always gives our Borough Engineer the opportunity to explain things
in a way that makes them understandable to everyone. I hope we can continue that tradition. I am
so happy that he has agreed to join GPAC. I am so looking forward to working with him on the
Garwood Poetry Festival. Thank you for your service, Councilman, you will be missed and I wish
you all the best for the next chapter of your life.
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MINUTES:
Minutes of the Special Meeting held on December 1, 2025 and the Regular Meeting of the Mayor
and Council held on December 4, 2025.

A motion was made by Councilman Lazarow, second by Council President Nolde to accept the
Regular Meeting Minutes as presented.

All in favor: v/, opposed: none

COMMUNICATIONS: RECEIVED AND FILED
1. Adopted Planning Board minutes from October 22, 2025 meeting
https://garwoodnj.govoffice3.com/vertical/Sites/%7B7F1088A0-CEC9-4505-80EE-
IDF1BF7DFFBD%7D/uploads/10 22 2025 PB_MINUTES(1).pdf

ORDINANCES:
ADOPTION AND PUBLIC HEARING:

Municipal Clerk to read Ordinance 25-27 by title only:

ORDINANCE NO. 25-27

AN ORDINANCE OF THE BOROUGH CODE OF THE BOROUGH OF GARWOOD BY
AMENDING CHAPTER 21, ENTITLED “VEHICLES AND TRAFFIC”, ARTICLE 1
“TRAFFIC AND PARKING”, SECTION 21-8.8 “PAID PARKING ZONES”.

WHEREAS, the Borough of Garwood (the “Borough”) previously adopted Chapter 21 of the
Code of the Borough of Garwood which established and governs restrictions and regulations on
parking and traffic in the Borough; and

WHEREAS, the Borough is seeking to amend Section 21-8.8 “Paid Parking Zones” by making
additions/revisions to parking zones; and

WHEREAS, the Borough Council has determined it appropriate to amend said Ordinances; and
NOW, THEREFORE, BE IT ORDAINED by the governing body of the Borough of Garwood
that Chapter 21 of the Borough Code of the Borough of Garwood entitled, “Vehicles and Traffic”,
Article I “Traffic and Parking”, Section 21-8.8 “Paid Parking” is hereby amended as follows
(additions underscored, deletions struek—threugh):
§ 21-8.8 PAID PARKING

A. Hours and Days of Paid Parking

1. Monday through Saturday 8:00 AM to 6:00 PM effective April 1, 2024


https://garwoodnj.govoffice3.com/vertical/Sites/%7B7F1088A0-CEC9-4505-80EE-1DF1BF7DFFBD%7D/uploads/10_22_2025_PB_MINUTES(1).pdf
https://garwoodnj.govoffice3.com/vertical/Sites/%7B7F1088A0-CEC9-4505-80EE-1DF1BF7DFFBD%7D/uploads/10_22_2025_PB_MINUTES(1).pdf
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B. Paid Parking Zones

2.

3.

8.

9.

Central Business District Parking Plaza I- three (3) parking stalls

Central Business District Parking Plaza II- fifteen (15) parking stalls

Center Street- Both sides between South Avenue and Willow Avenue

Center Street- Easterly Side between South Avenue and North Avenue

South Avenue- Southerly Side Between Center Street and East Street

South Avenue- Both Side Between Center Street and West Street

West Street- Westerly Side between South Avenue and Willow Avenue

West Street — Easterly side between Willow Avenue and Myrtle Avenue

10. North Avenue — Northerly Side between Walnut Street and Cedar Street

11.

John F. Kennedy Plaza — twenty-four (24) parking stalls, as designated by the Chief of
Police by appropriate signage

C. Legal Time for Parking in Paid Parking Zones

1.

Six (6) Hour Maximum Parking Zones

a.

b.

Central Business District Parking Plaza I- three (3) parking stalls
Center Street- Both sides between South Avenue and Willow Avenue
Center Street- Easterly Side between South Avenue and North Avenue
South Avenue- Southerly Side Between Center Street and East Street
South Avenue- Both Sides Between Center Street and West Street
West Street- Westerly Side between South Avenue and Willow Avenue

West Street — Easterly Side between Willow Avenue and Myrtle Avenue

North Avenue — Northerly Side between Walnut Street and Cedar Street
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2. Ten (10) Hour Maximum Parking Zones
a. Central Business District Parking Plaza II- fifteen (15) parking stalls

b. John F. Kennedy Plaza — twenty-four (24) parking stalls, as designated by the
Chief of Police by appropriate signage

D. Parking Fees
1. Parking fees are established at fifty ($0.50) cents per hour except for as set forth below.

a. Any parking in a six (6) hour maximum zone listed in 21-8.8, C, 1, the parking
fee shall be as follows:

(1). Fifty cents ($0.50) per hour for the first (1%) two (2) hours; and
(2). One dollar ($1.00) per hour for hours three (3) and four (4); and
(3). One dollar fifty cents ($1.50) per hour for hours five (5) and six (6).

2. All transaction fees are separate and the responsibility of the vehicle owner or operator.

3. Electronic application payment services signage shall be installed to afford electronic
payment and to provide parking rates. The operator, immediately after parking the
operator’s vehicle shall deposit or cause to be deposited in the electronic application
payment service the posted fee required for the spot occupied by the operator’s vehicle.

E. Parking in paid spaces where parking time has expired.

1. It shall be unlawful for any person to place, permit or allow any vehicle owned, driven or
controlled by him or her to be placed or parked in any parking zone in which is located
any electronic application payment services signage without immediately depositing the
electronic payment. It shall be unlawful for any person to place, permit or allow any
vehicle owned, driven or controlled by him or her to be placed or parked or remain in such
parking zone beyond the duration of time allowed in such parking zone as designated on
the electronic application payment services signage as established by the provisions of
this chapter.

2. It shall be unlawful for any person to place, permit or allow any vehicle owned, driven or
controlled by him or her to remain in any parking zone beyond the duration of time
allowed in such parking zone by repeatedly or periodically depositing additional payments
extending the time the vehicle is parked beyond the allowed limit for the parking zone in
which the vehicle is located.

F. Enforcement of article; issuance of summons for violations; payment and disposition of
fines.

The Police Department, through its officers and parking enforcement officers, shall enforce this
article and shall make a record of any violation, including where the violation occurred, the State license
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or registration number of the vehicle, the date concerning overtime or illegal parking and any other
pertinent details. The police officer observing the violation shall attach to the vehicle a summons
directing the owner or operator of the vehicle to appear before the Municipal Court of the Borough on
a regular court date or report to the Violation Clerk and pay the prescribed fine in accordance with the
rules of the State Supreme Court dealing therewith. Any person receiving a summons for violating any
of the provisions of this article may, in any event, be liable to any of the penalties imposed by this
article upon conviction of such violation in the Municipal Court.

G. Exceptions: Five of the parking spaces that fall within § 21-8.8 PAID PARKING will be
designated 15-minute parking spaces. These 15-minute parking spaces will be free for up to a
maximum of 15-minutes, after which it shall be unlawful for any person to place, permit or allow any
vehicle owned, driven or controlled by him or her to remain in any parking zone beyond the duration
of time allowed (15-minutes) in such parking zone as designated on posted signage. These spaces will
be designated as 15-minute spaces between 8:00 a.m. and 8:00 p.m., Mondays through Saturdays.
These spaces will be located in the three following locations:

Center Street — 50 feet south of South Avenue on the east side of Center Street

300 Block of Willow Avenue — Located near the north east corner of Willow Avenue and
Center Street

400 Block of Willow Avenue — Located near the north west corner of Willow Avenue and
Center Street

North Avenue — two (2) spaces on the north side located between Walnut Street and Cedar
Street, as designated by the Chief of Police by appropriate signage

BE IT FURTHER ORDAINED, that if any section, paragraph, subsection, clause, or provision of
this Ordinance shall be adjudged by the courts to be invalid, such adjudication shall apply only to the
section, paragraph, subsection, clause, or provisions so adjudicated, and the remainder of the Ordinance
shall be deemed valid and effective; and

BE IT FURTHER ORDAINED, that any ordinances or parts thereof in conflict with the provisions
of this Ordinance are repealed to the extent of such conflict; and

BE IT FURTHER ORDAINED, that this Ordinance shall take effect after final passage and
publication in accordance with applicable law.

List correspondence concerning Ordinance No. 25-27. NONE
Does anyone present wish to be heard concerning Ordinance No. 25-27. NONE

A motion was made by Councilman Kearney, second by Councilman Lazarow to close Public
Hearing on Ordinance No. 25-27.

All in favor: v/, opposed: none

Discussion: NONE
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A motion was made by Councilman Kearney, second by Councilman Lazarow to adopt Ordinance
No. 25-27.

ROLL CALL.:

Councilwoman Bianco EXCUSED Councilman Lazarow AYE
Councilwoman Boto AYE Councilman Padusniak AYE
Councilman Kearney AYE Council President Nolde AYE

Municipal Clerk to read Ordinance 25-28 by title only:

ORDINANCE NO. 25-28

AN ORDINANCE TO AMEND § 5-11 (DUTIES OF THE BOROUGH CLERK) IN ARTICLE
IT (OFFICE OF THE BOROUGH CLERK) IN CHAPTER 5 (ADMINISTRATION) OF THE
CODE OF THE BOROUGH OF GARWOOD TO AMEND THE DUTIES OF THE
BOROUGH CLERK TO ADD ORDINANCE AND RESOLUTION SPONSORSHIP TO THE
AGENDA.

BE IT ORDAINED, by the Mayor and council of the Borough of Garwood as follows:

SECTION 1. §5-11 (Duties of the Borough Clerk) in Article II (Office of the Borough Clerk) in
Chapter 5 (Administration) of the Code of the Borough of Garwood is hereby amended to read:

§5-11. Duties of the Borough Clerk.
The Borough Clerk shall:

A. Serve as Clerk of the Borough Council and keep its minutes and records of its proceedings
in appropriate books to be kept in his/her office.

B. Keep suitable records of all Borough business transacted by him/her and shall report the
same to the Mayor and Council at regular Council meetings or immediately whenever the
interest of the Borough requires.

C. Have custody of all records, documents, reports, papers and maps required to be filed in
his/ her office and shall keep and maintain the seal of the Borough.

D. Maintain and compile the ordinances and resolutions of the Borough as required by law.
E. Preaudit all bills, claims, and demands against the Borough.

Authorize the payment of bills, claims and demands against payrolls, upon proper
certification of the appropriate department and resolutions of governing body.

G. Perform such other duties as may be provided by law, the charter, ordinances, and
resolutions of the Borough.

H. Review potential federal and state grants for availability and eligibility by the Borough of
Garwood, review application to insure that same are prepared by qualified persons and/or
employees and that the said grants are administered by qualified persons and/or
employees, review and process all vouchers, keep and maintain accurate accounting
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records of all moneys which are subject to federal and/or state audit, attend any and all
required meetings pertaining to the above.

I.  Serve as the issuing authority pursuant to N.J.A.C. 13:47-1.1 to approve the granting of
raffle and bingo licenses.

J.  The clerk shall include in each council meeting agenda sponsors for each ordinance and
resolution with eligible sponsors consisting of council members, the mayor, the borough
administrator, or department heads.

SECTION 2. All ordinances or parts of ordinances inconsistent herewith are hereby repealed to the
extent of such inconsistency.

SECTION 3. If any portion of this ordinance shall be determined to be invalid, such determination
shall not affect the validity of the remaining portions of said ordinance.

SECTION 4. This ordinance shall take effect upon final passage and publication in accordance with
law.

BE IT FURTHER ORDAINED, that if any section, paragraph, subsection, clause, or provision of
this Ordinance shall be adjudged by the courts to be invalid, such adjudication shall apply only to the
section, paragraph, subsection, clause, or provisions so adjudicated, and the remainder of the Ordinance
shall be deemed valid and effective; and

BE IT FURTHER ORDAINED, that any ordinances or parts thereof in conflict with the provisions
of this Ordinance are repealed to the extent of such conflict; and

BE IT FURTHER ORDAINED, that this Ordinance shall take effect after final passage and
publication in accordance with applicable law.

List correspondence concerning Ordinance No. 25-28. NONE
Does anyone present wish to be heard concerning Ordinance No. 25-28. NONE

A motion was made by Councilwoman Padusniak, second by Councilman Kearney to close Public
Hearing on Ordinance No. 25-28.

All in favor: v/, opposed: none

Discussion: NONE

A motion was made by Councilman Kearney, second by Councilman Padusniak to adopt Ordinance
No. 25-28.

ROLL CALL.:
Councilwoman Bianco EXCUSED Councilman Lazarow NAY
Councilwoman Boto NAY Councilman Padusniak AYE

Councilman Kearney AYE Council President Nolde AYE
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COUNCIL STANDING COMMITTEE REPORTS AND OTHER REPORTS:

FINANCE AND PERSONNEL: Councilwoman Bianco, Chair — no report

FIRE AND OEM: Councilman Lazarow, Chair — no report

COMMUNITY DEVELOPMENT: Councilman Padusniak, Chair — no report

PUBLIC WORKS: Councilwoman Boto, Chair

In addition to their reoccurring activities, DPW Employees performed the final pick up of the bagged
leaf program. Put up winter banners. Salted, plowed and removed snow throughout the Borough
during and after the winter storm on December 14™. They did an amazing job. Garbage pickup
schedule for December on the South Side December 22 and 29. On the North side December 23, 26
and 30. There will be a pick up on January 2. That is all for me. Thank you.

POLICE AND PUBLIC SAFETY: Councilman Kearney, Chair

Thank you, Mayor. It has been an honor to serve as Police Commissioner for the last two years,
during which I’ve had a front-row view of the Department's progress under Chief Stoffer and now
Chief Pridy. Recruitment over this time has produced an outstanding group of younger officers
who are “all in”” on the job and show this community that dedication every day. I’ve never been a
“stats” guy as a cop, but I have to highlight these two because they show nearly unbelievable work
performance over a long period of time. Please note, these figures are through the end of
November: 4292 MV stops, 5883 summonses ...and they still have the rest of this month to
go! Butit’s not just about the stats. Our officers are present throughout the town at special events
and day-to-day around our schools, parks, and businesses. It’s a true community policing model,
without sacrificing enforcement or the other aspects of police work. So, Chief Pridy, please relay
my thanks to your supervisors, officers, and dispatchers on a job well done.

COMMUNITY ENGAGEMENT: Council President Nolde, Chair

Garwood Partnership for Arts and Culture: GPAC will be kicking off our winter arts celebration
with a Family Fiber Crafts and Yarn Creations workshop led by GPAC member and textile artist
Krissia Thaiane. The event will be held on January 10 from 10:30-11:30 at the Garwood Public
Library (411 3rd Ave.) This free workshop is open to ages 6 and up and families are welcome.
Yarn creations made in the workshop will be part of the Garwood Warms Your Heart Yarn
Bombing taking place later in the month of January. Registration for the workshop at
www.garwoodrec.com. Recreation Report: Cheer and Dance Squirts is taking place inside the
Rec Center starting January 10" on Saturdays and is open to ages 3-8. There are still some spots
left. Register at www.garwoodrec.com, A couple of points of clarification on the sponsors for the
Christmas Tree Lighting. I believe that in my report for the last meeting, I neglected to mention
Vermella at Garwood Station and the Union County Board of County Commissioners as key
sponsors of our Tree Lighting. We are so appreciative of their support. The Menorah Lighting
was held this past Tuesday night! Thank you to the Garwood Recreation Committee for putting
this event on and providing support during the event. Thank you to the sponsors: Vermella at
Garwood Station and ShopRite. This event could not have been possible without their support!
Thank you to the Garwood Lincoln School Chorus and Chorus teacher, Ryan Smith, and to Alan
Keith Entertainment for providing the entertainment for the evening. Thank you to the Garwood
Police Department, the Garwood DPW, and to the Garwood First Aid Squad. Santa’s Mailbox:
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This Saturday, December 20™ is the deadline to write a letter to Santa and receive a reply by
Christmas. Santa’s mailbox is located at the Garwood Public Library. Holiday House Decorating
Contest: This Saturday, December 20" is the deadline to enter into the holiday house decorating
contest for a chance to win a gift card! The link to enter into the contest can be found by visiting
the Garwood Recreation facebook page. Adult Soccer: this program is still taking place on Friday
nights, weather permitting. Fridays from 8 pm to 9:50 pm. Just show up and play! This program
is free. Just don’t forget to register first at: www.garwoodrec.com. MLK Day of Service: On
Monday, January 19, the Garwood Recreation Committee will be holding the Garwood Day of
Service, a service activity open to all ages. The committee is inviting people of all ages to join
them in creating cards for troops and seniors, making sandwiches, assembling care packages for
those in need, and taking part in a crafts activity honoring Martin Luther King Jr.’s legacy.
Donations for the care packages are also welcomed in advance and can be dropped off at Borough
Hall (403 South Avenue). Donations that will be accepted include: toothpaste, toothbrush, dry
shampoo, deodorant, body wash/sponge combo (or body soap and washcloths), and disposable
wipes. These items may be in travel or regular sizes. The service activity will take place on
Monday, January 19" from 12 pm to 2 pm. To sign up as a volunteer or for more info, please
contact Katya at: recreation@garwood.org or (908) 789-0710 ext. 4.

LIBRARY, MAYOR’S REPRESENTATIVE: Councilman Lazarow

January 6, 13, 20 and 27 at 3:30 PM - Code Forward — offers school students the opportunity
to learn computer programming languages such as Java, Python, and more. January 13 @ 3pm
Virtual Kids Craft & 1/20 @ 3PM for adults -Pick up supplies and instructions for a craft.
Registration is required for craft kits and is limited to 15 participants. Sign up on the library’s
website calendar or by phone. January 14 and 21 at 1 pm — Adult Game Day Socialize with
others while playing Rummikub, Sorry, Uno, or cards. No registration required. Limit 12. January
28 @ 7pm -Lecture -Icons of the Revolution- The Whole Story with Joel Farkas What caused
the duel between Alexander Haminton and Arron Burr? Why did Benedict Arnold become a
traitor? Did all those people really fit in the boat when Washington crossed the Delaware? Did
Washington have teeth made of wood? Joel Farkas will explain the Whole Story.

SCHOOL BOARD LIAISON: Councilman Kearney

The Garwood Board of Education held its final 2025 meeting this past Tuesday, December
16th. The Board heard presentations to students for the Honor Society, the monthly Mustang
Movers, and on the 2025 Fiscal Audit. Resolutions were presented to Principal Mary Emmons,
who retires at the end of this year after many years of service, and to Board Members Tina Simitz
and Linda Koenig, who are completing their elected terms on the Board this month. I offer my
own congratulations to Mrs. Emmons on her well-earned retirement. She has been a steady
presence at Lincoln School throughout the time my boys have attended, but my lasting impression
of her as Principal was the kindness and empathy she showed to all her students. Thank you for
your service, Mrs. Emmons! Finally, my thanks to Board President April Farrell, former
Superintendent Mr. Kinney, and current Superintendent Dr. Marx, for the excellent working
relationship over the past few years I’ve served as the Council’s Liaison to the Board. I believe
we’ve improved the relationship and cooperation between the two governing bodies over this time,
which benefits everyone in town, and I hope to see this collaborative spirit continue in 2026 and
beyond. Thank you!
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Mayor Blumenstock also recognized Principal Mary Emmons for her many years of dedicated
service and extended her best wishes on her well-earned retirement.

GARWOOD SENIOR CITIZEN LIAISON: Mayor Blumenstock — no report
First meeting of the year will be January 8, 2026.

SMALL BUSINESS ADVISORY LIAISON: Councilman Kearney — no report

BOARD OF HEALTH LIAISON: Councilwoman Bianco — no report

PLANNING BOARD LIAISON: Councilman Kearney

A thank you to Board Secretary Adele Lewis and Board Attorney Don Frazier for their incredible
support of the Board and for another outstanding year of service to Garwood by both. I really
enjoyed the two years I served as the Class III member of the Board; the work is fascinating, and
our volunteer Board Members, led by Chair Steve Greet, put in a lot of time and work. As it
becomes more difficult every year to attract volunteers into roles like these, which require time
and effort to complete the training for and then execute, we should be grateful to everyone who
steps up to serve. A thank you to the entire Board for their service this year! The annual
reorganization meeting for the Garwood Planning Board is on Wednesday, January 14th, 2026,
and for the final time up here, I will say, “That’s all for this report, Mayor.”

OFFICER’S REPORTS: PREVIOUSLY REPORTED

PUBLIC COMMENT:
Is there anyone in the audience who wishes to address the Council please step to the microphone,
and state your full name and address. Please limit your comments to five minutes.

1. John Prichard, 410 Spruce Avenue — We need to support our police, fire and
rescue squads. We need them in times of emergency. Need to also back our military.
During Vietnam, three men from Garwood lost their lives.

2. Bruce Paterson — 325 Willow Avenue — He expressed his appreciation to
Councilman Lazarow for his years of service and raised several questions regarding
current initiatives and resolutions. He inquired whether a LEAP Grant would be
pursued in connection with the shared services arrangement and sought clarification
on the slightly increased density proposed for the Paper Board project. He also
asked for further explanation on resolutions such as 25-205, specifically whether
any employees would be dismissed, as well as 25-207 regarding projected
solar-light savings, and 25-210 concerning the transfer of $33,000 from group
insurance—questioning whether this represented unused funds and from which
budget year the line items originated. He concluded by offering congratulations to
Councilman Kearney and requesting information on the date of his swearing-in for
his Assembly position.

A motion was made by Councilman Padusniak, second by Councilman Kearnery to close
public comment.

All in favor: v/, opposed: none
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The Mayor addressed residents’ concerns, noting that Fanwood will apply for a LEEP Grant to
support the Shared Court Services. He clarified that the Paperboard project allows a maximum
density of 212 units, anything over 124 designated for residents aged 55 and older. She emphasized
that no personnel will be dismissed as a result of the Shared Services agreement. The Mayor also
explained that solar lighting is included within the Recreation Grant and Bond, and that the Group
line is not discretionary funding but is allocated as needed to cover overages in other budget lines.
Councilman Kearney concluded by announcing that his swearing-in ceremony as Assemblyman,
will take place on January 13, 2026.

UNFINISHED BUSINESS:

CONSENT AGENDA
(Adoption upon Roll Call) Consent agenda items are considered to be routine and will be enacted
with a single motion; any items requiring expenditure are supported by a Certification of
Availability of funds; any item requiring discussion will be removed from the Consent Agenda;
all Consent Agenda items will be reflected in the full minutes.

RESOLUTION NO. 25-204

RESOLUTION AUTHORIZING REIMBURSEMENT FOR POLICE UNIFORM AND
SAFETY EQUIPMENT

WHEREAS, the Borough of Garwood has hired Joseph Matlosz as a Police Officer; and

WHEREAS, the officer supplied his own uniforms and a brand-new ballistic vest upon
appointment, which are required equipment for the performance of his official duties; and

WHEREAS, the Department, in consultation with the Chief Financial Officer and Business
Administrator, has determined that reimbursing the officer for these required items is in the best
interest of the Borough and is more cost-effective than purchasing new equipment; and

WHEREAS, proper documentation, including receipts and itemized costs, has been submitted to
the Finance Office for review;

NOW, THEREFORE, BE IT RESOLVED by the Governing Body of the Borough of Garwood,
County of Union, State of NJ, that authorization is hereby granted to reimburse Officer Matlosz in
the amount of $2,010.00 for the cost of uniforms and protective vest, in accordance with applicable
policies and budgetary provisions; and

BE IT FURTHER RESOLVED that the CFO is hereby authorized and directed to process this
reimbursement in accordance with municipal procedures.



Meeting of the Mayor and Council
December 18, 2025
Page 17 of 22

RESOLUTION NO. 25-205

RESOLUTION APPROVING SHARED COURT SERVICES
WITH THE BOROUGH OF FANWOOD

WHEREAS, the Borough of Garwood (“Garwood”) and Borough of Fanwood (“Fanwood’) have
been negotiating terms (including but not limited to space, staff, supplies and costs) for a shared
court; and

WHEREAS, Garwood and Fanwood have agreed to terms for shared services agreement for the
creation of a shared court; and

WHEREAS, the shared services agreement between Garwood and Fanwood shall commence
upon approval by the New Jersey Administrative Office of the Courts (“AOC”) and shall remain
in effect through December 31, 2028; and

WHEREAS, the Borough Council of the Borough of Garwood has reviewed the shared services
agreement, which shall commence upon approval by the AOC and remain in effect through

December 31, 2028, and now seeks to ratify the same; and

NOW, THEREFORE BE IT RESOLVED, by the Borough Council of the Borough of Garwood,
County of Union, State of New Jersey, as follows:

1). The Borough hereby ratifies the shared services agreement, which shall commence
upon approval by the AOC and remain in effect through December 31, 2028.

2). The Mayor is authorized to hereby execute the shared services agreement on behalf of
the Borough of Garwood.

3). That this resolution shall take effect immediately.

RESOLUTION NO. 25-206

RESOLUTION APPLYING FOR A FY2026 LOCAL RECREATION GRANT
WITH THE NJ DEPARTMENT OF COMMUNITY AFFAIRS

WHEREAS, the Borough of Garwood, County of Union, State of New Jersey desires to apply for
and obtain a grant from the New Jersey Department of Community Affairs for approximately
$75,000 to carry out a project of synthetic turf replacement at the Garwood Sports and Athletic
Complex.

BE IT RESOLVED that the Borough of Garwood does hereby authorize the application for a
grant; and recognizes and accepts that the Department may offer a lesser or greater amount and
therefore, upon receipt of the grant agreement from the New Jersey Department of Community
Affairs, does further authorize the execution of any such grant agreement; and also, upon receipt
of the fully executed agreement from the Department., does further authorize the expenditure of
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funds pursuant to the terms of the agreement between the Borough of Garwood and the New Jersey
Department of Community Affairs.

BE IT FURTHER RESOLVED, that the persons whose names, titles, and signatures appear
below are authorized to sign the application, and that they or their successors in said titles are
authorized to sign the agreement, and any other documents necessary in connection therewith:

RESOLUTION NO. 25-207

A RESOLUTION APPROVING A CONTRACT QUOTE FROM
GRAYBAR FOR SOLAR LIGHTS FOR THE RECREATION CENTER

WHEREAS, the Borough of Garwood has received Quote 2001087400 from Graybar, 105
Fieldcrest Avenue, Suite 601, Edison, NJ 08837 in the amount of thirty three thousand six hundred
dollars and no cents ($33,600.00) for solar lights; and

WHEREAS, the funding for this purchase shall be provided from the following sources: the 2025
Kids Recreation Trust Grant in the amount of $16,800 and the remaining $16,800 shall be funded
through Bond Ordinance 25-18, as part of a matching grant program authorized for the Athletic
Field Complex improvements.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of
Garwood, County of Union, State of New Jersey, that:

1. The contract quote submitted by Graybar in the amount of $33,600 is hereby
approved.
2. The Mayor is hereby authorized to execute any necessary documents to effectuate

the contract and disburse payment accordingly.

BE IT FURTHER RESOLVED that the award of this quote be subject to the Borough
Treasurer executing the appropriate Certification of Funds.

RESOLUTION NO. 25-208

A RESOLUTION AUTHORIZING AN EXTENSION OF THE SHARED SERVICE
AGREEMENT BETWEEN THE BOROUGH OF GARWOOD AND THE BOROUGH OF
FANWOOD FOR CERTIFIED MUNICIPAL COURT ADMINISTRATOR SERVICES

WHEREAS, the Borough of Garwood (“Garwood”) and the Borough of Fanwood (“Fanwood”)
are parties to a Shared Service Agreement (“Agreement’) under which Fanwood provides certified

municipal court administrator services to Garwood for the period of January 1, 2025 through
December 31, 2025; and

WHEREAS, Garwood and Fanwood are in the process of entering into a shared services
agreement to establish a shared municipal court; and
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WHEREAS, the shared municipal court is anticipated to commence operations on
February 1, 2026, subject to the approval of the New Jersey Administrative Office of the Courts;
and

WHEREAS, Garwood and Fanwood desire to extend the term of the existing Agreement to ensure
continuity of municipal court administrative services until such time as the shared municipal court
is approved by the New Jersey Administrative Office of the Courts and court operations officially
commence; and

WHEREAS, the Agreement permits modification of its terms upon mutual written consent
executed by authorized representatives of both municipalities;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of
Garwood, County of Union, State of New Jersey, that the term of the Shared Service Agreement
for certified municipal court administrator services between the Borough of Garwood and the
Borough of Fanwood shall be extended until the shared municipal court between the two
municipalities is approved by the New Jersey Administrative Office of the Courts and court
services commence; and

BE IT FURTHER RESOLVED that the Mayor and Borough Administrator are hereby
authorized to execute any documents necessary to effectuate this extension; and

BE IT FURTHER RESOLVED that a certified copy of this Resolution shall be forwarded to
the Borough of Fanwood for its records.

RESOLUTION 25-209

A RESOLUTION REQUESTING PERMISSION FOR THE DEDICATION BY RIDER
FOR REVOLUTION NJ 250" ANNIVERSARY COMMEMORATION DONATIONS
REQUIRED BY N.J.S.A. 40A:5-29

WHEREAS, permission is required of the Director of the Division of Local Government Services
for approval as a dedication by rider of revenues received by a municipality when the revenue is
not subject to reasonably accurate estimates in advance; and

WHEREAS, N.J.S.A. 40A:5-29 provides for receipt of Revolution NJ Donations, for the
commemoration of the 250" anniversary of the founding of the United States, by the municipality
to provide for the operating costs to administer this act; and

WHEREAS, N.J.S.A. 40A:4-39 provides the dedicated revenues anticipated from the Revolution
NJ Donations are hereby anticipated as revenue and are hereby appropriated for the purpose to
which said revenue is dedicated by statute or other legal requirement:

NOW THEREFORE, BE IT RESOLVED, by the Governing Body of the Borough of Garwood,
County of Union, as follows
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1. The Governing Body does hereby request permission of the Director of the Division of
Local Government Services to pay expenditures of the Revolution NJ 250" Anniversary
Commemoration (N.J.S.A. 40A:5-29).

2. The Clerk of the Borough of Garwood, County of Union is hereby directed to forward two
certified copies of this Resolution to the Director of the Division of Local Government

Services.

RESOLUTION NO. 25-210

RESOLUTION AUTHORIZING 2025 BUDGET TRANSFER #4

WHEREAS, the Council of the Borough of Garwood, County of Union, State of New Jersey,
hereby directs the transfers of 2025 budget appropriations be and they are hereby made; and

NOW THEREFORE, BE IT RESOLVED, that the Chief Financial Officer be and is hereby
authorized to make necessary transfers and that these be ratified at the next regularly scheduled
meeting of the Governing Body.

FROM: Department Account Name Account Number Amount
Group Insurance Employer Active 5-01-23-220-200-1000 33,000.00
Total 33,000.00
TO:
Legal Senices Municipal Attorney Fees 5-01-20-155-200-0950 6,000.00
Fire Dept Equipment Maintenance 5-01-25-265-200-0150 4,000.00
Streets & Roads Maintenance of Trucks 5-01-26-290-200-0550 14,000.00
Buildings & Grounds Contractual Senices 5-01-26-310-200-0320 3,000.00
Utilities Water Gas & Electric 5-01-31-431-200-0163 1,000.00
Telephone Telephone 5-01-31-440-200-0160 2,000.00
Sanitation Bulk Pick Up 5-01-32-465-200-0565 1,500.00
Statutory Expenditures |DCRP 5-01-36-471-200-2061 100.00
Municipal Court Payroll 5-01-43-490-100-0100 1,400.00
Total 33,000.00

RESOLUTION 25-211

RESOLUTION ADOPTING UPDATED OVERTIME POLICY FOR THE PERSONNEL
POLICIES AND PROCEDURES MANUAL

WHEREAS, it is the policy of the Borough of Garwood to treat employees and prospective
employees in a manner consistent with all applicable Borough policies and employment laws and
regulations; and



Meeting of the Mayor and Council
December 18, 2025
Page 21 of 22

WHEREAS, the Governing Body has determined that there is a need to adopt an updated overtime
policy regarding dispatchers for the Policies and Procedures Manual to ensure that the dispatchers
are treated in a manner consistent with the established overtime practice in the Borough; and

WHEREAS, the Governing Body has been notified by the Borough Administrator regarding the
updated overtime policy and been afforded an opportunity to review it prior to its ratification; and

NOW, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Garwood
that the Policies and Procedures Manual is hereby updated with the new overtime policy and it
shall supersede and replace all prior such policies, effective immediately;

RESOLUTION NO. 25-212

RESOLUTION AMENDING CONDITIONS OF EMPLOYMENT FOR THE
PERSONNEL POLICIES AND PROCEDURES MANUAL

WHEREAS, it is the policy of the Borough of Garwood to treat employees and prospective
employees in a manner consistent with all applicable Borough policies and employment laws and
regulations; and

WHEREAS, the Governing Body has determined that there is a need to adopt an updated Hours
of Work policy regarding dispatchers for the Policies and Procedures Manual to ensure that the
dispatchers are scheduled in an effective manner for the function of emergency response in the
Borough; and

WHEREAS, the Governing Body has been notified by the Borough Administrator regarding the
updated Hours of Work policy and been afforded an opportunity to review it prior to its ratification;
and

NOW, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Garwood
that the Policies and Procedures Manual is hereby updated with the new Hours of Work policy and
it shall supersede and replace all prior such policies, effective December 28, 2025;

RESOLUTION NO. 25-213

RESOLUTION AUTHORIZING THE TEMPORARY SUSPENSION OF PAID
PARKING ENFORCEMENT DURING THE HOLIDAY SEASON

WHEREAS, the governing body of the Borough of Garwood wishes to approve the temporary
suspension of paid parking enforcement for those shopping or visiting businesses in town during
the holiday season;

BE IT RESOLVED that the Mayor and Council of the Borough of Garwood hereby authorize
free parking in all municipal parking lots and all on-street parking spaces designated as “Paid
Parking Zones” in Chapter 21 of the Code of the Borough of Garwood entitled “Vehicles and
Traffic”, Article I, “Traffic and Parking”, Section 21-8.8 et. seq. ‘“Paid Parking” from
December 15, 2025, through January 1, 2026.
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CONSENT AGENDA APPROVAL:

A motion was made by Councilman Lazarow, second by Councilman Kearney to adopt Consent
Agenda.

Discussion: None

ROLL CALL:

Councilwoman Bianco EXCUSED Councilman Lazarow AYE
Councilwoman Boto AYE Councilman Padusniak AYE
Councilman Kearney AYE Council President Nolde AYE

RESOLUTIONS DELETED FROM THE CONSENT AGENDA: NONE

NEW BUSINESS: NONE

PAYMENT OF CLAIMS AND REFUNDS AS LISTED ON FILE:

BE IT RESOLVED that the following claims as approved be and the same are hereby ordered
paid when properly signed and verified; and the payment of payrolls as listed is hereby confirmed
and ratified.

A motion was made by Councilman Lazarow second by Council President Nolde to adopt
Payment of Claims Resolution.

ROLL CALL:

Councilwoman Bianco EXCUSED Councilman Lazarow AYE
Councilwoman Boto AYE Councilman Padusniak AYE
Councilman Kearney AYE Council President Nolde AYE

EXECUTIVE SESSION: NONE

ADJOURNMENT:

The Reorganization Meeting of the Mayor and Council will be held on Tuesday, January 6, 2026
at 7:00 P.M. in Council Chambers. Information for meetings is posted on the Borough website:
https://garwood.org/gb_notices

A motion was made by Councilman Lazarow_second by Council President Nolde to adjourn.

All in favor: v/, opposed: none

Time:8:24 p.m.

Respectfully submitted,

Pt callaggesr—
Patricia Vazquez
Acting Borough Clerk
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