Borough of Garwood
MEETING OF THE MAYOR AND COUNCIL
MINUTES
February 13, 2025

Time: 7:00 P.M.
Moment of Silence
Salute to the Flag

Adequate notice of this meeting was provided to the Union County Hawk and advertised on
December 26, 2024. Notification was sent to the Local Source Union County, and is posted on the Municipal
website, the Municipal public bulletin board, and filed in the office of the Municipal Clerk informing the public of
the time and place according to the Provisions of the Open Public Meeting Law (Chapter 241, P.L. 1975).

ROLL CALL:

Mayor Blumenstock AYE

Councilwoman Boto AYE Councilman Lazarow AYE
Councilman Foley AYE Councilman Padusniak AYE
Councilman Kearney AYE Council President Nolde AYE

Roll call staff and professionals: All Present
John Arthur, Borough Administrator

Adam Abramson, Borough Attorney

Doug Stoffer, Chief of Police

Reports:
Report of Borough Attorney — No Report

Report of Borough Administrator - Tonight, you will see a resolution approving a new Employee Assistance
Program. This provides virtual mental health counseling for employees and also helps us to meet police
accreditation requirements. We received quotes for three different programs and this was the most cost effective
of the three. This will be available to all full-time employees of the borough. You will also see the introduction
of an ordinance regarding police department promotions. These changes ensure that we have ample
candidates for promotional opportunities. We have expected vacancies for the Chief and Captain positions this
year and we want to ensure that we can run an efficient search process, hiring for both positions off of one list
and using one test for both, as well as standardizing some processes for Lieutenant and Sergeant promotions.
We are seeking to enter into a new copier contract for Borough Hall copiers which is not only a savings as
compared to the other quotes we received, but is a savings of $1,750 per year for five years over the contract
that just ended.

Report of Mayor Blumenstock - We have on our agenda the adoption of the ordinances that will bring on the
second phase of paid parking in Garwood. Due to the freezing cold weather, we may need to We discussed
everything here before, but to reiterate, moving in two phases was always the plan. We along with the Polce
Department wanted to initiate the paid parking program on the south side first to monitor it for a while and
introduce it to residents and visitors, and now the Borough is ready to phase in the north side. The delay over
th4e past few weeks to implementing this on North Avenue was obviously not because we did not know it was
a state run street, as | have seen mentioned on social media. We had partnered with DOT to obtain their go-
ahead, however, the actual paperwork permitting it took longer than expected and we were not comfortable
moving forward until we had the actual document officially in hand. The paid parking has been successful not
only on the revenue side which pays for the enforcement but in managing and achieving the goal that it was
put into place for — to help move turnover in the downtown, allowing for customers be able to go in and out of
the retail and eliminating those cars who parked all day, taking up spaces. The paid permit parking for
employees has also allowed those who want to take advantage of it to have reserved places for their employees
to park. We have even had business owners come into our Council meetings to tell us that it has benefited
them by enforcing turnover. We knew there would be hiccups as there is with any new program, and the
business owners have let us know when they encountered some issues. Our Police Department and Chief
Stoffer has worked with the businesses however to address any of those issues and they will continue to do so
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if we encounter any on the north side. The new fifteen-minute parking spaces on both the north and south side
should also alleviate any concerns about to-go pickup. | understand that introducing new programs into
Garwood is challenging. We're all very used to the way we've always done things. However, for years as a
Councilperson, | heard the frustrations from residents and businesses about the lack of parking in our Borough,
about how hard it was to find a spot when going downtown. 1 also heard from residents in the surrounding block
about visitors taking up spaces in front of their houses on the residential street while they use the downtown
retail. Now, as | drive through town, | very often see cars coming in and out of spaces. While I'm at Borough
Hall | have observed customers being able to park in front of the storefront they head into and an hour later
when they leave, another car pulling into that empty space. The paid parking, while understanding it is
something to get used to, has seemed to accomplish the goal of allowing that turnover. And it has relieved the
adjacent residential streets from playing host to the visiting customers. Now as we move to provide that flexibility
to the north side, we may of course encounter a few more hiccups, but we will work to resolve them as quickly
as possible as we did before. The PD will once again be going into the businesses adjacent to the parking to
let them know when the program initiates and we will have a bit of a grace period as we use warnings and flyers
for parkers to inform them as well before enforcement starts. If anybody has any further questions about the
paid parking program, | am of course happy to answer them and | know Chief Stoffer is happy to as well. And
going along with that, | just wanted to remind everyone that | have open office hours to ask me any questions
you might have. The first Tuesday of each month is from 6-8pm and the third Tuesday of each month is from
9-11am. This schedule can also be found on the Garwood website under the Mayor’s tab. And speaking of the
website, we have good news. The new format has been finalized, and we are about 6-8 weeks out to launching
the update. | think not only will you find it more aesthetically pleasing and easier to read, but you will find it
more efficient and easier to find the information you are looking for. It will also include an easy-to-read calendar
on the homepage which | know will come in handy for residents. So thank you to Ms. Lysak and Mr. Arthur for
working on this one, very much looking forward to it. Also, just a congratulations to Mr. Arthur on passing his
QPA testing. | know how much work it is to become a QPA but it is a great benefit to our Borough. | hope all of
the Council supports his appointment tonight.

Comments from the Council:

Councilwoman Boto - Thank you Mayor. | would like to take this opportunity to remind residents that we, Mayor and
Council are also Garwood residents. Any and all decisions made up here affect us and our families. Although we
are elected officials, we function as volunteers. We do not get paid, we serve simply for the betterment of Garwood.
Is it a choice we made? Absolutely and believe me, we work very hard to get elected. Just ask baby Jade Foley.
What we don't sign up for however is the cruel criticism, memes and defamation of character. | urge you all to attend
Council, Board of Education and Planning Board meetings. Get your information directly from the source and not
just from social media. Our Mayor has office hours the first and third Tuesday of the month. Stop by for a respectful
chat. Ask questions, offer suggestions, get involved. It is okay to disagree, it is never okay however to be harassed
by a disgruntled resident. Mayor, | want to publicly thank you for your commitment to Garwood. Your leadership
and professionalism are admirable. Rest assured that your work is appreciated and that you are making a positive
difference.

Councilman Foley — Seconded Councilwoman Boto’'s comments. Extreme political hater fueling division in the
town. Criticism is good but what we are seeing is hate. Thanked Mayor for her hard work.

Councilman Kearney - Thank you, Mayor, and good evening to everyone. I'd like to call the attention of the Council
and the public to the Ordinances up for public hearing tonight which originate from the Police Committee. With the
hopeful adoption of the Ordinances, the Borough will be able to move forward with the North Avenue part of our
paid parking program. | also circulated the text of the last two Resolutions on the Consent Agenda to the Council
for review last week. Thank you to the Council for reviewing, and specifically to Councilman Padusniak for his
thoughtful feedback which has been incorporated into the final text of the Affordable Housing Resolution before us
later tonight. | believe both of these Resolutions make a strong statement to the Legislature about what local
government really needs from our partners down in Trenton; good government initiatives and finally putting money
behind our shared priorities. Finally, congratulations to our Borough Administrator, Mr. Arthur, on the impressive
achievement of becoming a Qualified Purchasing Agent. There is a huge benefit to the Borough for having a QPA
on board, and I'm looking forward to supporting the Resolution appointing him as such this evening.
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Councilman Lazarow - Grateful to the Mayor and Council and all the volunteers in Garwood. He congratulated
John Arthur on passing his QPA exam. It will benefit the town.

Councilman Padusniak — Echoed all foregoing comments. Just a few brief notes tonight. I'd like to thank the almost
20 new stylists, make-up artists, and other professionals at Sola, located next to Lidl, for joining Garwood's business
community. Welcome! And I'm looking forward to what promises to be a spate of openings over the next few
months! I'd like to offer a quick update to residents and members of council: | met with Mayor Blumenstock and
members of the planning board to discuss usage allowances for particular zones in our borough. Nothing overt to
say yet, but | hope to have a more robust report in the near future. Lastly a brief update on Garwood’s “Film Ready”
status: after meeting with the mayor and discussing with residents, we have identified potential locations and
vendors with whom | will get in touch over the next few weeks as we wait for the New Jersey Motion Picture and
Television Commission to announce the date of its next workshop. Once we attend that workshop, we will be well
on our way to achieving “Film Ready” status.

Council President Nolde — No comment except to congratulate Mr. Arthur.

MINUTES:
Minutes of the Regular Meeting and Executive Session of the Mayor and Council held on January 23, 2025.

A motion was made by Councilman Lazarow, second by Councilman Padusniak to accept the Regular and
Executive Session Meeting Minutes as presented. All in favor - yes, opposed - none.

COMMUNICATIONS:

1. Notice of NJ State Planning Commission Cross Acceptance Public Meeting -Union County —
February 25, 2025 at 6:00 pm.
https://garwoodnj.qovoffice3.com/vertical/Sites/%7B7F 1088A0-CEC9-4505-80EE-
1DF1BF7DFFBD%7D/uploads/Notice of NJ State Planning Commission Cross Acceptance
Public Meeting - February 25 2025 at 6 pm.pdf

2. Bruce Patterson, correspondence to Mayor and Council, regarding the AH process (previously
provided)

ORDINANCES:
FINAL ADOPTION AND PUBLIC HEARING:

Municipal Clerk to read Ordinance 25-01 by title only:

ORDINANCE 25-01

AN ORDINANCE OF THE BOROUGH CODE OF THE BOROUGH OF GARWOOD BY AMENDING
CHAPTER 21, ENTITLED “VEHICLES AND TRAFFIC”, ARTICLE | “TRAFFIC AND PARKING”,
SECTION 21-8.8 “PAID PARKING ZONES”.

https://garwoodnj.qovoffice3.com/vertical/Sites/%7B7F 1088A0-CEC9-4505-80EE-
1DF1BF7DFFBD%7D/uploads/Ord. 25-01 Amend Paid Parking Section 21-8.8.pdf

List correspondence concerning Ordinance No. 25-01. None
Does anyone present wish to be heard concerning Ordinance No. 25-01.

Bruce Paterson, 325 Willow Avenue — attended parking meetings for south side and now we are moving to the North
side. Did merchants complain?
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Dr. Robert Wise, 332 North Avenue indicated parking is a huge problem. He represents merchants in that area. He
checked parking on Center Street and there were only 10 spots. Residents above stores are parking in those spots
all day. He sees a definite problem with parking. Rusty’s with apartment above and no parking causes an issue.
Municipal lot which was funded with Green Acres money now has permit parking. He is not sure that is allowed. He
would like to meet with the Mayor and Small Business liaison.

A motion was made by Councilman Lazarow, second by Councilman Padusniak to close Public Hearing on Ordinance
No. 25-01.

Discussion: Mayor Blumenstock indicated meetings on South side also spoke about North side parking.
Seniors are being shown how to use parking app. Chief Stoffer has worked with seniors. JFK Plaza could be
used for parking. She indicated she would look into the municipal lot and the use of Green Acres money.

Chief Stoffer indicated businesses were shown how to use the app so they could help customers. He said he
would sit down with Dr. Wise.

A motion was made by Councilman Kearney, second by Councilman Lazarow to adopt Ordinance No. 25-01.

ROLL CALL:

Councilwoman Boto AYE Councilman Lazarow AYE
Councilman Foley AYE Councilman Padusniak AYE
Councilman Kearney AYE Council President Nolde AYE

Municipal Clerk to read Ordinance 25-02 by title only:

ORDINANCE 25-02

AN ORDINANCE OF THE BOROUGH CODE OF THE BOROUGH OF GARWOOD BY AMENDING
CHAPTER 21, ENTITLED “VEHICLES AND TRAFFIC”, ARTICLE | “TRAFFIC AND PARKING”,
SECTION 21-8 “TWO-HOUR PARKING.”

https://garwoodnj.govoffice3.com/vertical/Sites/%7B7F 1088A0-CEC9-4505-80EE-
1DF1BF7DFFBD%7D/uploads/Ord. 25-02 Amend Two Hour Parking Section 21-8.pdf

List correspondence concerning Ordinance No. 25-02. None
Does anyone present wish to be heard concerning Ordinance No. 25-02. None

A motion was made by Councilwoman Boto, second by Councilman Lazarow to close Public Hearing on Ordinance
No. 25-02.

Discussion: None

A motion was made by Council President Nolde, second by Councilwoman Boto to adopt Ordinance No. 25-
02.

ROLL CALL:

Councilwoman Boto AYE Councilman Lazarow AYE
Councilman Foley AYE Councilman Padusniak AYE
Councilman Kearney AYE Council President Nolde AYE

Municipal Clerk to read Ordinance 25-03 by title only:

ORDINANCE 25-03
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AN ORDINANCE AMENDING THE BOROUGH CODE OF THE BOROUGH OF GARWOOD BY
AMENDING CHAPTER 21, SECTION 21-8.2, ENTITLED “FIFTEEN MINUTE PARKING.”
https://garwoodni.govoffice3.com/vertical/Sites/%7B7F 1088A0-CEC9-4505-80EE-
1DF1BF7DFFBD%7D/uploads/Ord. 25-03 Amended Fifteen Minute Parking Section 21-8.2.pdf

List correspondence concerning Ordinance No. 25-03. None
Does anyone present wish to be heard concerning Ordinance No. 25-03. None

A motion was made by Councilman Lazarow, second by Councilwoman Boto to close Public Hearing on Ordinance
No. 25-03.

Discussion: None

A motion was made by Councilman Kearney, second by Counciiman Lazarow to adopt Ordinance No. 25-03.

ROLL CALL:

Councilwoman Boto AYE Councilman Lazarow AYE
Councilman Foley AYE Councilman Padusniak AYE
Councilman Kearney AYE Council President Nolde AYE
INTRODUCTION:

Municipal Clerk to read Ordinance No. 25-04 by title only:

ORDINANCE NO. 25-04

AN ORDINANCE AMENDING THE BOROUGH CODE OF THE BOROUGH OF GARWOOD BY AMENDING
CHAPTER 34, ENTITLED “POLICE DEPARTMENT”, SECTION 4, ENTITLED “APPOINTMENTS”.
https://garwoodnj.govoffice3.com/vertical/Sites/%7B7F 1088A0-CEC9-4505-80EE-
1DF1BF7DFFBD%7D/uploads/Ord. 25-04 Amending Chapter 34 Police Dept Section 4 Appointments.pdf

A motion was made by Councilman Lazarow, second by Council President Nolde to introduce Ordinance No. 25-04.

ROLL CALL:

Councilwoman Boto AYE Councilman Lazarow AYE
Councilman Foley AYE Councilman Padusniak AYE
Councilman Kearney AYE Council President Nolde AYE

Municipal Clerk to read Ordinance No. 25-05 by title only:

ORDINANCE NO. 25-05

AN ORDINANCE AMENDING THE BOROUGH CODE OF THE BOROUGH OF GARWOOD BY AMENDING
CHAPTER 71, ENTITLED “BUSINESSES AND OCCUPATIONS,” ARTICLE 1. HAWKERS, PEDDLERS,
SOLICITORS, CANVASSERS, DISTRIBUTORS OF ADVERTISING.”

hitps://garwoodnj.govoffice3.com/vertical/Sites/%7B7F 1088A0-CEC9-4505-80EE-
1DF1BF7DFFBD%7D/uploads/Ord. 25-05 Amending Section 71 Hawkers Peddlers License Expiration.pdf
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A motion was made by Councilman Padusniak, second by Councilman Kearney to introduce Ordinance No. 25-05.

ROLL CALL:

Councilwoman Boto AYE Councilman Lazarow AYE
Councilman Foley AYE Councilman Padusniak AYE
Councilman Kearney AYE Council President Nolde AYE

COUNCIL STANDING COMMITTEE REPORTS AND OTHER REPORTS:

FINANCE AND PERSONNEL: Councilman Foley, Chair - As we prepare the 2025 budget, we have updated it to
reflect the flat $100 sewer fee for all residential properties and units, including adjustments for senior and veteran
deductions. | want to once again state this fee is about fairness. A key focus of these discussions is ensuring that
farger apartment complexes like Vermella, as well as future developments such as Paperboard, contribute their fair
share to the borough’s infrastructure and utility costs. Equity is a driving principle behind this approach, ensuring
that the burden does not fall disproportionately on single-family homeowners or smaller property owners.
Additionally, we have seen significant wear and tear on sewer pipes and according to our Engineer we have
hundreds of areas of concern with our pipes on the north side of town, and we anticipate similar conditions on the
south side. This fee allows us to be proactive in maintaining our sewer system and making financially responsible
repairs through preventative maintenance. It is far more cost-effective to prevent a problem than to fix it after it
happens. The sewer is a utility. Much like you pay your gas or electric, however in this case, the Borough sends
the check to the RVSA and pays for maintenance and repairs. With the annual large increases in RVSA, which this
year alone is increasing over $42,000, as well as the increased costs for cleaning and repairs, it is just not
sustainable to continue on in the same way. It also isn;t fair to cover those increased costs through taxes when our
new developments should share that burden. A separate fee is something many other towns have implemented
many years ago to cover the gap and while a fee isn’t something we know everyone looks forward to, we will not
kick the can down the road like so many Councils before us. We won't put Garwood in that financial situation any
longer. That being said, we are mindful of rising costs and when looking at fees in surrounding towns, we feel we
have been judicious, coming in much lower. Clark comes in at $280, Cranford just amended their charge to $210,
and Westfield amended their last year to $265, just to give some comparison. Again, just to note the Finance
committee is recommending that seniors and veterans who receive the state deduction on their property taxes will
also receive a $25 deduction on the fee. Mr. Arthur and our attorney are currently working to draft this ordinance.

| would also like to add that We've opted for a flat $100 sewer fee instead of a usage-based system because our
administrative department lacks the infrastructure to manage usage billing without additional staff. Other towns
have faced significant challenges implementing usage-based fees, and based on their experience, a flat fee
ensures fairness and efficiency. We also met with the Garwood Fire Department to discuss their 2025 budget
requests, including operational needs and equipment upgrades. Their input will be considered as we finalize budget
allocations. We have now met with our major departments to discuss both their operational and capital budgets,
and will now continue to work with our CFO and Brough Administer to craft this year's full budget. A budget
presentation to the borough is confirmed for April 2nd at 6:00 PM in Borough Hall. Throughout the budget process,
| will be meeting with members of the public to discuss any concerns or questions they may have about the budget
and the proposed sewer fee. Additionally, | will provide updates and detailed information to ensure transparency
and keep residents informed about the progress of these discussions. Ensuring financial fairness and sustainability
remains a top priority, and | look forward to engaging with the community as we work together on these important
initiatives.

FIRE AND OEM: Councilman Lazarow, Chair

The fire committee met [ast week with Chief Scalzadonna and Assistant Fire Chief to review priorities for the
upcoming budget season. We discussed a variety of issues including ways to improve communications and
ideas to turn the firehouse into an eligible organization for training our fire department on a variety of critical
skills. This resolution is scene in the consent agenda as 25-53 and is supported by all members of the
committee. This would authorize the fire department to hold trainings at the firehouse that otherwise may not
be eligible without this resolution in place. | encourage the council to vote in favor of this resolution.

COMMUNITY DEVELOPMENT: Councilman Padusniak, Chair — nothing to report.
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PUBLIC WORKS: Councilwoman Boto, Chair - In addition to their reoccurring activities, Public Works employees
performed the following operations during and after the light winter snow events of February 2nd/3rd: 6th, 8th/Sth,
11th and 12th:
e De-icing of all municipal streets, Borough owned sidewalks and parking lots before, during and after the
storm.
¢ Traveled to the Union County Public Works Facility and loaded each truck with deicing materials (salt)
before/after the storm as needed.
e Plowed all municipal streets and Borough owned sidewalks/parking lots.
e Removed and reinstalled the pedestrian crossing stanchions.
e Removed stockpiled snow from handicap ramps at each school crossing.
A quick reminder that garbage and recycling do not have an exact pick-up time, but it must be completed by the
end of the day. Boxes should be broken down and tied especially on windy days. The next recycling of Electronics,
concrete, brick and motor oil is scheduled for Saturday, March 8. You may drop off items behind the DPW building
at the end of Willow Ave. between the hours of 10 am and 2:00 pm.

POLICE AND PUBLIC SAFETY: Councilman Kearney, Chair - Thank you, Mayor. My first item tonight is an
update on the accreditation process. Since our last Council meeting, the onsite inspection was completed
successfully and I'm happy to report the Garwood Police Department will be recommended for accreditation! |
look forward to a future presentation for this, which | hope to host at an upcoming Council meeting. The Police
Committee has continued discussion this month on a Code update for dog licensing, and we are considering
examples of local Codes from multiple surrounding towns as we work through our own Chapter on this
topic. We do not have a consensus in committee yet for how this is going to look, but areas under consideration
are streamlining some language which appears to date from the mid-1980s, best public health practices for a
licensing program, including if we should additionally register domestic cats, the ability to register for the length
of a rabies vaccination, and ways to encourage compliance since our review of current registrations shows less
registered dogs than expected. I've asked Councilman Foley to loop in the Board of Health and Westfield
Regional Health Department to consult on the best practices, and I’'m hopeful to have a recommendation out of
committee, and a full Council discussion on this soon. Just a note to our Finance Committee; our ability to
handle an increase in registrations through an online portal will be a factor in how we proceed on this legislation
and how we construct incentives for compliance. We have also continued discussions on our Center Street bike
lanes, and the “safe streets” proposal; work is in progress on both. Before [ get into the police activity report, |
want to highlight the massive increase in motor vehicle stops over the last few months. We've discussed robust
traffic enforcement as one factor of “safe streets” in the Police Committee for some time now, and | am very
proud of the current efforts of our officers to address not just any violation, but how they have focused on
offenses which reflect aggressive behavior by drivers. Outstanding work! The Garwood Police Department has
recorded 2216 calls for service during the month of January, 2025. These calls include, but are not limited to:
+ 325 motor vehicle stops

» 79 parking complaints

« 90 fixed traffic posts (Radar, Stop Sign, Distracted Driving)

» 272 building/property checks

* 47 medical assists

» 95 community policing posts

« 22 walking posts

- 23 suspicious person/vehicles investigated

+ 18 criminal investigations

The installation of the new radio system for the Police and Fire Departments has begun. The Police Department
is currently testing several of the portable radios and working on the program configurations. So far, the radios
have been exceeding expectations. The system is expected to be completed in the next 2 weeks.

COMMUNITY ENGAGEMENT: Council President Nolde, Chair - Garwood Partnership for Arts and Culture:

Garwood Partnership for Arts and Culture is currently presenting Garwood Warms Your Heart, a yarn bombing
project now on display through the end of February on the corners of North and South Avenues in Garwood. In
January, GPAC collected knitted items from community members. Robin Marko, a member of the Garwood
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Public Library Knitting Club, made a large donation of scarves, hats, and neckwarmers. Textile artist and GPAC
member Krissia Thaiane presented two Family Knitting and Yarn creation workshops at the Garwood
Recreation Center in January. Kids and families created pom poms and needlepoint tiles. In early February,
the Yarn Bombing committee met to combine the pieces into panels that could be sewn onto the lamp posts.
Eight panels were created and on Saturday, Feb. 8, GPAC members Krissia Thaiane, Christine Guerriero,
Councilwoman Boto and myself sewed them into place on the Borough lamp posts on the corners of North Ave
and Walnut and South Avenue and Center Street. For more information about the Garwood Partnership for Arts
and Culture, please visit the GPAC website.
Recreation: Upcoming Adult Programs Registration open at www.garwoodrec.com
@ Tai Chi: Tuesdays from 7 pm to 8 pm, 10 classes, March 4t — May 6%, $70 for residents
® Yoga: Thursdays from 6:30 pm to 7:30 pm, 10 classes, April 3— June 9, $70 for residents (Note: the
start date was moved back from March to April)
@ Open Play Soccer (30+): Fridays 8-9:50 pm (starting March 14t), free
® Ceramics: Wednesdays at 7 pm, 2/26, 3/26, 4/30, 5/28 - $18/class for residents
@ Canvas Painting: Wednesday 4/9 at 7 pm, $23 for residents (Note: the date was moved to April)
Upcoming Youth Programs - Registration open at www.garwoodrec.com
e Brixology (Lego Based Program) (Grades Kindergarten through 5%): by Mad Science, Mondays from
5 pm to 6 pm, 3/3-4/7, $153 for residents.
@ Walking Challenge (Ages 8-17): Month of April
e STEM Python and R Coding for Beginners (Grades 3-8): Six Fridays from 3/21 — 5/2 from 5:30 pm
to 6:30 pm, laptops provided, ($199)
e STEM Python and R Coding for Intermediate (Grades 3-8): Six Fridays from 3/21 — 5/2 from 6:30
pm to 7:30 pm, laptops provided, ($199)
® Soccer Classes (Ages 1.5 to 7): by US Sports Institute, Saturday mornings, 6 weeks, 4/26 — 6/7
e Parent and Me Multi-Sports (Ages 2-3.5): by US Sports Institute, Saturday mornings, 6 weeks, 4/26
-6/7
Historical: The Historical Committee met on Jan.27 to discuss its plans to organize and catalogue its collection
for the purpose of making the collection available for the public. The next meeting of the Historical Committee
is Feb. 24.

LIBRARY, MAYOR’S REPRESENTATIVE: Councilman Lazarow

February/March Events - February 18 @ 6:30 pm — Discover the Power of Hypnosis with Barry Wolfson
- Certified hypnotherapist, Barry Wolfson, Director of the Hypnosis Counseling Centers of New Jersey will share
his insights on how hypnosis works and its effectiveness in helping people achieve their goals. February
January 19 @ 3 pm LEGO CLUB - Be inspired by this month’s theme or build whatever comes to mind. Some
creations will be displayed in our showcase. Registration required Limit 12. March 4, at 3pm Grab and Go
Kid’s Craft & 4/11 @ 3PM for Adults-Pick up supplies and instructions for a seasonal craft. Registration is
required for craft kits and is limited to 15 participants. March 8 at 11 am - From Italy with Love. This musical
performance features an array of ltalian classical songs performed by renowned vocal tenor Salvatore Chiarelli.
March 27 @ 3 pm Mush — Join Noggin, the Sled Dog and her human Karen Land. Land is a three time
participant in the 1000 mile Iditarod Sled Dog Race across Alaska. She along with her lead dog, Noggin, and
her mushing gear will discuss how it feels to ride behind the team of dogs and what it takes to care for the dogs.

SCHOOL BOARD LIAISON: Councilman Kearney - The next regular meeting of the Garwood Board of
Education will be on Tuesday, February 18th. The Mayor and | are also scheduled for a follow up meeting with
the Superintendent and Board President next week, so please stay tuned!

GARWOOD SENIOR CITIZEN LIAISON: Mayor Blumenstock - The Senior Club met on February 6th and
enjoyed our meeting lunch and bingo. | discussed some upcoming events. Our next meeting is February 20t
at 12pm at the Knights of Columbus.

SMALL BUSINESS ADVISORY LIAISON: Councilman Kearney - The Small Business Association Board met
via Zoom and held the annual reorganization meeting as required by its bylaws. Congratulations and welcome
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back to our three returning officers, President Eric Weiss, VP Lee Frankel and Secretary Stefanie Savino! We
did have one resignation from the Board, so we are actively recruiting volunteers to fill the remaining open
positions. The Board reviewed 2024 activities, discussed 2025 goals, and considered this year's initiatives. In
addition to the return of the Taste of Garwood Restaurant Week, and Wellness Month, the GSBA will focus on
networking events where small businesses from in and around Garwood can make connections and support
each other. This will be a twist on the traditional “business card exchange” type events, and I'm looking forward
to seeing it in action. The GSBA Board will meet again early next month to finalize the dates and plans for Taste
of Garwood.

BOARD OF HEALTH LIAISON: Councilman Foley — Next meeting March 19™ at 6:00 p.m.

PLANNING BOARD LIAISON: Councilman Kearney - The next regular meeting of the Planning Board will be
on Wednesday, February 28th.

OFFICER’S REPORTS:

Zoning Enforcement Officer's Report for January, 2025
https://garwoodnj.govoffice3.com/vertical/Sites/%7B7F 1088 A0-CEC9-4505-80EE-
1DF1BF7DFFBD%7D/uploads/Zoning Enforcement Officers Report January 2025.pdf

Property Maintenance/Code Enforcement Officer's Report for January, 2025
https://garwoodnj.govoffice3.com/vertical/Sites/%7B7F 1088A0-CEC9-4505-80EE-
1DF1BF7DFFBD%7D/uploads/January - Code Enforcement Report.pdf

A motion was made by Councilman Padusniak, second by Councilwoman Boto to accept Officer’s reports.
Allin favor: aye, opposed: none

PUBLIC COMMENT:
Is there anyone in the audience who wishes to address the Mayor and Council please step to the microphone,
and state your full name and address. Please limit your comments to five minutes.

John Prichard, 410 Spruce Avenue — We need to support our police, fire and rescue squads. We need them
in times of emergency. Need to also back our military. During Vietnam, three men from Garwood lost their
lives. Press State Legislature to reopen VA hospitals.

Jean McComb, 119 Willow Avenue — wanted to know if any tickets were issued due to the snow. She indicated
we need better notification of moving vehicles when it snows. Is it on Facebook? She was upset with dog
licensing this year. Wondered why the concession stand was out to bid, where are the volunteers. Is the soccer
field rented on Sunday mornings at 7:30 am. Parking revenue how much have we collected with the app. She
wanted to know who came in about parking on North Avenue.

Bruce Paterson, 325 Willow Avenue — Parking revenue how many tickets were issued. Executive session
indicated litigation what is this about. PILOT program who gets what. Sewer fee $100.00 flat fee. Has Vermella
agreed to this. He is not in favor of Resolution 25-57 regarding public notices. Counciiman Kearney’s resolution
on Affordable Housing he thought it was opposing not asking for money. He said he sent information to Mayor
and Council regarding legislation that looked very interesting. Lastly, Council looks inward.

A motion was made by Councilwoman Boto, second by Councilman Lazarow to close public comment. All in
favor - aye, opposed — none.

Mayor replied to public comment. Snow enforcement is for over three inches. Nixel alerts are used along with
posting on the website. Dog Licensing — state requirements. We are hoping to fund an online module to make
it easier for residents. Concession stand - there is no baseball league nor volunteers. Social media vitriol to
volunteers. Soccer free play and we do rent fields when available. Parking revenues — 1200 transactions since
June. 83 tickets since January. Sewer fee we do not have to amend original redevelopment agreement.
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UNFINISHED BUSINESS:

CONSENT AGENDA
(Adoption upon Roll Call) Consent agenda items are considered to be routine and will be enacted with a single
motion; any items requiring expenditure are supported by a Certification of Availability of funds; any item
requiring discussion will be removed from the Consent Agenda; all Consent Agenda items will be reflected in
the full minutes.

RESOLUTION NO. 25-50

RESOLUTION AUTHORIZING THE LEASE OF THREE (3) COPIERS

NOW THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Garwood, County of Union,
State of New Jersey hereby authorizes the borough to participate in the lease/purchase program in accordance
with OMNIA Partners Contract for “Print Goods and Services,” Contract #2020002755 with Canon Solutions
Inc. for Three (3) imageRUNNER ADVANCE DX copier machines, including 18,000 black/white copies and
16,500 color copies per quarter (three months), for a term of 60 months.

BE IT FURTHER RESOLVED that the Mayor and Council hereby authorize the Mayor and Municipal Clerk to
sign the lease with Canon Financial Services Inc., 1568 Gaither Drive, Mount Laurel, NJ 08054 for 60 months at
$725.00 per month and for the Administrator/Clerk to execute and complete the necessary application and
documents concerning the above.

RESOLUTION NO. 25-51

RESOLUTION APPOINTING A QUALIFIED PURCHASING AGENT (QPA) AND
INCREASING THE BID AND QUOTE THRESHOLDS ACCORDINGLY

WHEREAS, P.L.2009, c.166 amended Local Public Contracts Law by creating and formalizing the Qualified
Purchasing Agent (QPA) program to permit contracting agencies with a QPA to take advantage of the higher
bid threshold; and

WHEREAS, The Borough of Garwood desires to appoint a Qualified Purchasing Agent (QPA) in accordance
with N.J.S5.A.40A:11-9(b) and further wishes to take advantage of the higher bid and quote thresholds in
accordance with N.J.S.A.40A:11-3 and N.J.S.A.40A:11-6.1(a); and

WHEREAS, John Arthur, Borough Administrator, possesses the designation of Qualified Purchasing Agent
(QPA) as issued by the Director of Local Government Services; and

WHEREAS, the position of Qualified Purchasing Agent has previously been established in the Borough’s Salary
Ordinance.

NOW, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Garwood, State of New
Jersey, that John Arthur, Borough Administrator, is appointed as the Borough’s Qualified Purchasing Agent
(QPA) effective February 13, 2025 at annual stipend of $6,000 and is hereby authorized to exercise the duties
of a QPA.

BE IT FURTHER RESOLVED by the by the Borough Council of the Borough of Garwood, County of Union,
State of New Jersey, that the Borough’s bid threshold will be increased from $17,500 to $44,000 and that the
quote threshold will be 15% of the higher bid threshold, in accordance with N.J.S.A.40A:11-3 and
N.J.S5.A.40A:11-6.1(a) respectively.
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BE IT FURTHER RESOLVED that a certified copy of this resolution and a copy of John Arthur's QPA
certification be forwarded to the Director of the Division of Local Government Services.

RESOLUTION NO. 25-52

RESOLUTION AWARDING PROFESSIONAL SERVICE CONTRACT
(EMPLOYEE ASSISTANCE PROGRAM)

WHEREAS, the Borough of Garwood has the need for a Borough Employee Assistance Program; and

WHEREAS, the local Public Contracts Law (N.J.S.A.40:11-1 et seq) exempts professional services from public
advertising for bids which may be awarded by resolution of the governing body.

NOW, THEREFORE, BE IT RESOLVED, by the Borough Council of the Borough of Garwood, in the County of
Union, State of New Jersey, as follows:

1. The Administrator of the Borough of Garwood is hereby directed to execute and deliver a professional service
contract for a one-year term commencing April 1, 2025 to March 31, 2026 as follows:

Description of Professional Service: Employee Assistance Program
Name of Professional: Telus Health, 250 Royall Street, Suite 210W, Canton, MA 02021
Cost: Not to exceed $3,500 annually

2. Funds are available for this purpose and the required certificate of availability of funds issued by the
Borough’s Chief Financial Officer is annexed hereto.

3. A brief notice stating the nature, duration, service, reference to the contract regarding the amount and that
this resolution and the contract are on file and available for public inspection in the Borough of Garwood Clerk’s
Office.

RESOLUTION NO. 25-53

RESOLUTION AUTHORIZING PARTICIPATION IN THE STATE’S
FIREFIGHTER CERTIFICATION PROGRAM

WHEREAS, the State has created a voluntary program to certify firefighters; and

WHEREAS, the Borough Council of the Borough of Garwood has reviewed, discussed and voted to participate
in the program; and

WHEREAS, whenever trainings are held at the Garwood Fire Department as which members of another fire
department attend, each attendee must provide a valid certificate of insurance with the Borough of Garwood
listed as additionally insured prior to attending the training.

NOW, THEREFORE, BE IT RESOLVED, that the Borough Council of the Borough of Garwood appoints
Garwood Fire Department Chief or Deputy Chief's designee who is the appointed member that will be named
as the Training Officer and as the Authorized Signatory to sign any documents to implement the Firefighter
Certification Program in the Borough of Garwood for the Garwood Fire Department.

RESOLUTION NO. 25-54

AUTHORIZING 2024 BUDGET TRANSFER #6
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WHEREAS, the Council of the Borough of Garwood, County of Union, State of New Jersey, hereby directs the
transfers of 2024 budget appropriations be and they are hereby made; and

NOW THEREFORE, BE IT RESOLVED, that the Chief Financial Officer be and is hereby authorized to make
necessary transfers prior to year-end and that these be ratified at the next regularly scheduled meeting of the
Governing Body.

FROM: Department Account Name Account Number Amount
Police S&W 4-01-25-240-100-0100 50,000.00
Streets & Roads S&W 4-01-26-290-100-0100 20,000.00
70,000.00
TO:
Retirement & Accum
Leave Retirement Payout 4-01-30-415-100-0100 50,000.00
Snow Removal Snow Removal Fees 4-01-26-290-201-1110 20,000.00
Total 70.,000.00

RESOLUTION NO. 25-55

RESOLUTION APPROVING TAX OVERPAYMENT REFUND

BE IT RESOLVED by the Mayor and Council of the Borough of Garwood, County of Union, State of New Jersey,
hereby approve the CFO/Treasurer to issue a refund check for the tax overpayments on the following properties:

PROPERTY OWNER ADDRESS BLOCKI/LOT AMOUNT
MARIANOVSKY & REKHTER 303 NEW ST 510/1.02 $3,347.89
REFUND TO:

CORELOGIC CENTRALIZED REFUNDS

PO BOX 9202

COPPELL, TX 75019-9760
AMOUNT OF REFUND: $3,347.89

EXPLANATION: 1Qtr 2025 taxes were paid by CORELOGIC Tax Services in excess of the amount due.
Refund is made to the tax servicer on behalf of the homeowner.

RESOLUTION NO. 25-56

RESOLUTION REQUESTING NEW JERSEY STATE GOVERNMENT PROVIDE MONETARY SUPPORT
FOR LOCAL GOVERNMENTS STRUGGLING TO COMPLY WITH AFFORDABLE HOUSING
REQUIREMENTS

WHEREAS, in 1983 the New Jersey State Supreme Court decided a landmark case, commonly referred to as
Mount Laurel Il, establishing a requirement that Municipal Governments allow for a “Fair Share” of affordable
housing to be constructed within their communities; and

WHEREAS, the initial impacts of this decision resulted in an explosion of builder's remedy lawsuits, interfering
with local government’s ability to direct responsible growth through the zoning and planning functions; and
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WHEREAS the Fair Housing Act (FHA) of 1985 sought to restore local government authority over the zoning
and planning functions by creating a moratorium on these builder’s remedy lawsuits, providing an administrative
process that municipalities could voluntarily pursue, wherein they would be insulated from developers seeking
builder’s remedies lawsuits by receiving “substantive certification” of a municipal affordabie housing plan; and .

WHEREAS, the FHA also created the Council on Affordable Housing (COAH), in part tasked with defining the
“prospective need based on development and growth which is reasonably likely to occur” and by calling for the
fair share to be adjusted if a municipality lacked sufficient land to satisfy the obligation generated by the fair
share formula; and

WHEREAS, between 1987 and 2013, three “rounds” of affordable housing obligations were imposed on local
governments, none with financial backing from the State Legislature; and

WHEREAS, in 2015, the New Jersey Supreme Court returned the task of implementing the affordable housing
doctrine back to the Courts because COAH was declared moribund and non-functional due to legislative and
administrative inaction to appoint members as required by the FHA; and

WHEREAS, many municipalities are already struggling to fund _the -infrastructure required—to -support- — —
development obligations incurred under settlement agreements entered into with the courts between 2015 and
2023; and

WHEREAS, in 2024, the State Legislature codified much of the existing affordable housing doctrine into a new
statute (Bill A-4 / S-50) signed into law by the Governor on March 21, 2024, which failed to address an issue
with a lack of available land facing many municipalities or to address development regionally, rather than
specifically by municipal borders; and

WHEREAS, the current (Round 4) phase of affordable housing is set to begin in 2025; and

WHEREAS, the State Legislature has never dedicated specific funding to assist municipalities, many who have
historically complied with their “fair share” of affordable housing development, with building out the infrastructure
and staffing necessary to support additional residents, leaving many municipalities with no alternatives other
than to pass the cost on to existing residents via property taxes or to negotiate Payment In Lieu of Taxes
(PILOT) agreements (often from a position of weakness due to the continued threat of builders remedy lawsuits)
to lessen property tax impacts; and

NOW, THEREFORE, BE IT RESOLVED, that for all of the above reasons, the Borough of Garwood requests
the State Legislature provide dedicated funding to all municipalities who have met, or are in the process of
meeting, their fair share obligations for investment in infrastructure expansion and improvements badly needed
to support new residents, facilitating the ability of local governments to satisfy our affordable housing obligations
without placing all of the onus for expanded infrastructure on local property taxpayers; and

BE IT FURTHER RESOLVED, that the Borough of Garwood urges legislating changes to current and future
rounds of affordable housing to address municipalities with a lack of available land and to allow for better
cooperation between municipalities for regional development; and

BE IT FURTHER RESOLVED, that the Borough Clerk forward true copies of this Resolution to Governor
Murphy, Senate President Scutari, Speaker Coughlin, members of the Legislature representing the 21t
Legislative District, and the New Jersey League of Municipalities.
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CONSENT AGENDA APPROVAL.:

A motion was made by Councilman Padusniak, second by Councilman Lazarow to adopt Consent Agenda.

Discussion: None

ROLL CALL:

Councilwoman Boto AYE Councilman Lazarow AYE
Councilman Foley AYE Councilman Padusniak AYE
Councilman Kearney AYE Council President Nolde AYE

RESOLUTIONS DELETED FROM THE CONSENT AGENDA:

RESOLUTION NO. 25-57

RESOLUTION TO SUPPORT PUBLISHING LEGAL NOTICES ON
OFFICIAL GOVERNMENT WEBSITES

WHEREAS, the sunset provision of March 1, 2025 imposed under P.L. 2024 ¢.106 is fast approaching in what
was a temporary solution that allowed local governments to comply with the public notice requirements under
the law in time for annual reorganization meetings in January; and

WHEREAS, local government officials serve as the stewards of property taxpayer dollars and should no longer
be requifed to subsidize the héwspaper industry with revenues collected from publishing legal notices in the
press; and

WHEREAS, long before NJ Advanced Media’s announcement that it was terminating daily print publications in
January of 2025, local government officials found it increasingly difficult to comply with the public notice
requirements under the law as the media has become almost exclusively digitized and struggled to retain staff,
resources, and publications; and

WHEREAS, legislation that will authorize local governments to publish legal notices on a local government's
official website will streamline an antiquated and overly burdensome process and save valuable time,
resources, and property taxpayer dollars; and

NOW, THEREFORE, BE IT RESOLVED that the Borough of Garwood does in fact, hereby urge state leaders
to pass legislation that will authorize municipalities, counties, school! districts, and all local governments to
publish legal notices in a clear, transparent, and timely manner on a local government'’s official website.

BE IT FURTHER RESOLVED that a copy of this Resolution shall be sent to Governor Phil Murphy, Senate
President Nicholas Scutari, Speaker of the General Assembly Craig Coughlin, Senator Jon Bramnick,
Assemblymembers Nancy Munoz and Michele Matsikoudis and the New Jersey State League of Municipalities.

A motion was made by Councilman Kearney, second by Councilman Lazarow, to adopt Resolution # 25-57.

Discussion:

Councilman Foley — need to address public notice. The Legislature needs to look over the issue.

Councilman Kearney — News industry did it to itself. Advance Media created problem and we should not have
to subsidize newspaper. Municipalities will be in trouble after March 31st. Why pay media to post on-line when
we can do the same.

Councilman Padusniak — Internet access — option is available.

Councilman Lazarow asked where we currently publish.
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ROLL CALL:
Councilwoman Boto AYE Councilman Lazarow AYE
Councilman Foley NAY Councilman Padusniak NAY
Councilman Kearney AYE Council President Nolde AYE

NEW BUSINESS

None

PAYMENT OF CLAIMS AND REFUNDS AS LISTED ON FILE:

BE IT RESOLVED that the following claims as approved be and the same are hereby ordered paid when
properly signed and verified; and the payment of payrolls as listed is hereby confirmed and ratified.

A motion was made by Councilman Padusniak, second by Councilman Kearne to adopt Payment of Claims
Resolution.

ROLL CALL:

Councilwoman Boto AYE Councilman Lazarow AYE
Councilman Foley AYE Councilman Padusniak AYE
Councilman Kearney AYE Council President Nolde AYE
ADJOURNMENT:

The Regular Megting of the Mayor and Council will be held on Thursday, February 27, 2025 at 7:00 P.M. in
Council Chambers. Information for meetings is posted on the Borough website: https://garwood.org/gb _notices

A motion was made by Councilwoman Boto, second by Councilman Foley to adjourn. Time: 8:25 P.M.

Respectfully submitted,

Nénnette Perry, RMC —'MA?

Municipal Clerk






