BOROUGH OF GARWOOD
MEETING OF THE MAYOR AND COUNCIL
REORGANIZATION MINUTES
January 6, 2026

Time: 7:00 p.m.
Please stand for a Moment of Silence

Salute to the Flag

Adequate notice of this meeting was provided to the Leader and advertised on November 13, 2025.
Notification was sent to the Local Source Union County, and is posted on the Municipal website,
the Municipal public bulletin board, and filed in the office of the Municipal Clerk informing the
public of the time and place according to the Provisions of the Open Public Meeting Law (Chapter
241, P.L. 1975). P.L. 2025, c.72 states that legal ads placed by the municipality will not need to
be published in newspapers beginning on March 1, 2026 and will be posted on our municipal
website at this link: Garwood Legal Notices

This meeting is called pursuant to the State Statutes for the purpose of organizing the Governing Body
for the year 2026, to make appointments and to transact any business pertinent thereto.

ROLL CALL:

Mayor Blumenstock Present

Councilwoman Bianco Present Councilman Kearney Present
Councilwoman Boto Present Councilman Padusniak Excused

Prior to beginning the meeting, the Mayor took a moment to acknowledge several distinguished
guests in attendance, including Mayor Charles Lombardo, Planning Board Vice President and
former Councilwoman Kathy Villaggio, Planning Board Chair Steve Greet, Councilman Graham,
and Councilman Nierstedt. She expressed her appreciation for their presence and continued
support.

She also extended her gratitude to Mayor Curran of Cranford for joining us, highlighting the strong
partnership shared with Cranford and offering congratulations on his recent reelection.

Mayor Blumenstock reorganization intro:

I am thrilled to begin our reorganization meeting with the swearing in of two of the most
professional and dedicated women I know. Councilwoman Nolde and Councilwoman Elect
Annarelli, the Borough of Garwood will be lucky to have you standing up here for them for the
next three years. And what better person to swear these two women in but this amazing superstar
public servant, Ms. Joanne Rajoppi. Ms. Rajoppi is someone who needs no introduction, but she
definitely deserves it. She was just sworn in this week for another term as Union County Clerk
where she oversees everything from administering election laws, to processing passports, to
assisting with notary public applications and much, much more. She is at the center of it all for our
County and is the one every other County comes to for answers to their questions. So, it is an
honor to have you here tonight to swear in the two Councilmembers.

The first order of business is to administer the Oath of Office. County Clerk Joanne Rajoppi
administered the Oath of Office to Councilwoman Nolde and Councilwoman Annarelli.
Councilwoman Elect Clarissa Nolde — for a three-year term and Councilwoman Elect Kathleen
Annarelli — for a three-year term.


https://garwood.org/index.asp?SEC=2885EB56-8E66-42C9-9F82-CA7D6EDF59C5
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Mayor Blumenstock requests that Councilwoman Elect Clarissa Nolde be escorted to the rostrum.
The Oath of Office is administered. (Councilwoman Nolde takes her seat on the dais). Mayor
Blumenstock requests that Councilwoman Elect Kathleen Annarelli be escorted to the rostrum. The
Oath of Office is administered. (Councilwoman Annarelli takes her seat on the dais).

ROLL CALL:

Councilwoman Annarelli Present Councilman Kearney Present
Councilwoman Bianco Present Councilwoman Nolde Present
Councilwoman Boto Present Councilman Padusniak Excused

Mayor Blumenstock announces that anyone in the audience wishing to make a presentation may do
SO NOW.

Jeff Jotz, President of the Garwood Democratic Club presented Councilwoman Nolde and
Councilwoman Annarelli with a gift on behalf of the Garwood Democratic club.

Mayor Blumenstock asks the Borough Council to nominate and elect a Council President.

A motion is made by Councilwoman Nolde for Councilwoman Boto for Council President, seconded
by Councilwoman Bianco, to elect a Council President. Any other nominations? no

Roll call for Councilwoman Boto as Council President.

ROLL CALL:

Councilwoman Annarelli AYE Councilman Kearney AYE
Councilwoman Bianco AYE Councilwoman Nolde AYE
Councilwoman Boto AYE Councilman Padusniak EXCUSED

CONSENT AGENDA PARTS A.B. C
(Adoption upon Roll Call)

“Consent agenda items are considered to be routine and will be enacted with a single motion; any
items requiring expenditure are supported by a Certification of Availability of funds; any item
requiring discussion will be removed from the Consent Agenda; all Consent Agenda items will be
reflected in the full minutes.”

CONSENT AGENDA PART A

26-01 Awarding professional services for Municipal Attorney to Adam S. Abramson-Schneider, Esq.
of Cleary, Giacobbe, Alfieri. Jacobs, LLC.

26-02 Awarding professional services for Municipal Labor Attorney to Adam S. Abramson-
Schneider, Esq. of Cleary, Giacobbe, Alfieri. Jacobs, LL.C.

26-03 Awarding professional services for Municipal Tax Appeal Attorney to Robert F. Renaud, Esq.
of Renaud Colicchio LLC.

26-04 Awarding professional services for Municipal Engineering to Michael Disko of M. Disko
Associates Consulting Engineering.

26-05 Awarding professional services for Municipal Accounting Services to Warren Korecky of
Suplee Clooney & Company.
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26-06 Awarding professional services for Affordable Housing Administrative Agent to Randall
Gottesman of COP&H.

26-07 Awarding professional services for Bond Attorney to Steve Rogut, Esq. of Rogut McCarthy
Troy, LLC.

26-08 Awarding professional services for Redevelopment Attorney to Brian M. Chewcaskie of
Cleary, Giacobbe, Alfieri. Jacobs, LLC.

26-09 Awarding professional services for Municipal Prosecutor to Russell J. Huegel, Esq.

26-10 Awarding professional services for Municipal Court Public Defender to Richard W. Hawkins,
Esq. of Friend & Wenzel, LLC

Mayor Blumenstock requests a motion and a second to adopt Consent Agenda Part A. A motion
was made by Councilman Kearney second by Councilwoman Bianco, to adopt Consent Agenda
Part A.

ROLL CALL:

Councilwoman Annarelli AYE Councilman Kearney AYE
Councilwoman Bianco AYE Councilwoman Nolde AYE
Councilwoman Boto AYE Councilman Padusniak EXCUSED
CONSENT AGENDA PART B

26-11 Adopting the 2026 Temporary Budget

26-12 Resolution to affirm the Borough of Garwood’s Civil Rights Policy with respect to all
officials, appointees, employees, prospective employees, volunteers, independent contractors
and members of the public that come into contact with municipal employees, officials and
volunteers

26-13 Approving Council meeting dates for 2026

26-14 Designating official newspapers through February 28, 2026

26-15 Authorizing Depository for all funds

26-16 Depository for Developers Escrow Account for 2026

26-17 Designating Depositories for Municipal Court Funds

26-18 Depository for Savings & Investment Accounts for 2026

26-19 Authorizing mileage reimbursement

26-20 Authorizing delinquent tax penalty rate for 2026

26-21 Authorizing Interest charges on delinquent taxes and assessments

26-22 Setting fee for duplicate tax certificates

26-23 Authorizing cancellation of tax delinquencies less than $10.00

26-24 Authorizing the Tax Collector to conduct a tax sale

26-25 Authorizing Primepoint LLC as third-party payroll provider

26-26 Authorizing Execution of Contract with Phoenix Advisors LLC

26-27 Appointing Risk Management Consultant - Acrisure, LLC

26-28 Authorizing the Governing Body to Sign the Certificate of Compliance with the United
States Equal Employment Opportunity Commission’s “Enforcement Guidance on the
Consideration of Arrest and Conviction Records in Employment Decisions Under Title VII
of the Civil Rights Act of 1964

26-29 Adopting the Rules of Order for 2026

26-30 Garwood Fire Department Appointments

26-31 Appointing Planning Board Liaison — Councilwoman Bianco

26-32 Appointing Emergency Management Director — K. Capobianco
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26-33 Appointing Assessment Search Officer — P. Vazquez

26-34 Appointing Public Agency Compliance Officer — P. Vazquez

26-35 Appointing Tax Search Officer — S. Bruns

26-36 Appointing Fund Commissioner - Statewide Ins. — J. Arthur

26-37 Appointing Clean Communities Coordinator — K. Lysak

26-38 Appointing DPW Foreman — L. Navarro

26-39 Appointing a Shade Tree Officer — W. Nierstedt

26-40 Authorizing contracts with the Approved State Contract Vendors during 2026 pursuant to
N.J.S.A. 40A:11-12A

26-41 Designating Date and Rate for Bulk pick up

Mayor Blumenstock requests a motion and a second to adopt Consent Agenda Part B.
A motion was made by Councilwoman Nolde second by Councilman Kearney, to adopt Consent
Agenda Part B.

ROLL CALL:

Councilwoman Annarelli AYE Councilman Kearney AYE
Councilwoman Bianco AYE Councilwoman Nolde AYE
Councilwoman Boto AYE Councilman Padusniak EXCUSED

Mayor Blumenstock requests a motion, followed by a second, to suspend the regular order of
business for the purpose of presentation by Robert Renaud regarding Affordable Housing.

A motion was made by Council President Boto, second by Councilman Kearney to suspend the
regular order of business.

All in favor: v/, opposed: none

The Mayor noted that, during the previous meeting, she informed the public that Garwood had
reached a settlement agreement with Garden Homes, the owner of the Paperboard property, as well
as with Fair Share Housing. She expressed her satisfaction with the outcome and conveyed her
belief that residents would be pleased as well. She further explained that the presentation and
accompanying vote needed to be included in this meeting due to State-imposed time constraints.
The Mayor then introduced Robert Renaud, who provided a concise overview of the settlement
agreement and addressed questions from the public:

1. Russ Graham — 12 Liberty Court — Sought clarification on when ground-breaking is
scheduled to commence.

2. Laura Thompson — 320 Pine Avenue — Asked for clarification on the original proposal of
60 units per acre, inquiring about the final density and whether the plans include subsurface
water-retention reservoirs beneath the facility.

Mr. Renaud and the Mayor explained that ground-breaking is expected to commence in the near
future. They noted that the necessary ordinances must be adopted by March 15, along with the
execution of a redevelopment agreement with Garden Homes. The project must still proceed
through the full approval process, including site-plan review and a financial agreement. They also
confirmed that the final density is 45 units per acre and that the development will comply with all
applicable state stormwater regulations.
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A motion was made by Councilman Kearney, second by Councilwoman Nolde to resume
regular session.

All in favor: v/, opposed: none

CONSENT AGENDA PART C

26-42 Resolution authorizing settlement agreement regarding Affordable Housing between the
Borough of Garwood and Garwood Paperboard Urban Renewal Associates, LLC

Mayor Blumenstock requests a motion and a second to adopt Consent Agenda Part C.
A motion was made by Council President Boto second by Councilwoman Bianco, to adopt

Consent Agenda Part C.

ROLL CALL:

Councilwoman Annarelli RECUSED
Councilwoman Bianco AYE
Councilwoman Boto AYE

THE FOLLOWING ARE MAYOR’S APPOINTMENTS — CONFIRMATION IS NOT REQUIRED

Councilman Kearney AYE
Councilwoman Nolde AYE
Councilman Padusniak AYE

PLANNING BOARD:

NAME

CLASS/TERM

APPOINTMENT DATES

Jen Blumenstock

ClassI -1 YEAR

01/01/2026-12/31/2026

Katya Lysak

ClassII-1 YEAR

01/01/2026-12/31/2026

Steve Greet

Class IV -4 YEARS

01/01/2024-12/31/2027

William Nierstedt

Class IV -4 YEARS

01/01/2026-12/31/2029

Kathleen Villaggio

Class IV -4 YEARS

01/01/2025-12/31/2028

Steve Barcan

Class IV -4 YEARS

11/09/2023-12/31/2026

Craig McCarrick Class IV —4 YEARS 01/01/2023-12/31/2026 (filling unexpired term)
Mary Ann Hay Class IV — 4 YEARS 11/01/2025-12/31/2026 (filling unexpired term)
David Beyers Alt. -2 YEARS 01/01/2025-12/31/2026
Keith Mason Alt. IT - 2 YEARS 01/01/2026-12/31/2027
Brian Di Maria Alt. IIT - 2 YEARS 01/01/2026-12/31/2026

Thomas James Bianco

Alt. IV -2 YEARS

01/01/2026-12/31/2027

LIBRARY BOARD OF TRUSTEES

FIVE YEAR TERM 01/01/2025 —12/31/2030

Debra Broski 01/01/2024-12/31/2028
Maria Pereira Colish 01/01/2026-12/31/2030
Maria Nierstedt 01/01/2024-12/31/2028

Jessica Rivera-Siew

01/01/2025-13/31/2029

Allison Gernett

01/01/2023-12/31/2027 (filling unexpired term)

Carol Hart

01/01/2023-12/31/2027 (filling unexpired term)

James Hart

01/01/2022-12/31/2026
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01/01/2025 — 12/31/2028

Lisa Villaggio

11/01/2025-12/31/2027 (filling unexpired term)

Sarah Fiasconaro

01/01/2024-12/31/2026

Barbara Greet

01/01/2026-12/31/2028

Karin Kilmartin

01/01/2024-12/31/2026

Debra Broski

01/01/2025-12/31/2027

Jane Tenore

01/01/2025-12/31/2027

SHADE TREE ADVISORY BOARD

NAME TERM APPOINTMENT DATES
Jeff Jotz 3 YEARS 01/01/2024 — 12/31/2026
Mark Koch 3 YEARS 01/01/2024 — 12/31/2026
William Nierstedt, Shade Tree Officer 3 YEARS 01/01/2024 — 12/31/2026
Michael Mindel 2 YEARS 01/01/2026 — 12/31/2027
Len Navarro 1 YEAR 01/01/2026 - 12/31/2026
Doug Stoffer 1 YEAR 01/01/2026 - 12/31/2026
GREEN TEAM THREE YEAR TERM 024 — 12/31/2026
Andrea Castro William Nierstedt Leslie Breen Carol Lombardo Noah Gibson
Charles Lombardo Claus Holzapfel Dorinda Dec Edison Lee
Elaina Ficarra Elizabeth Tague Gabrielle Blevins | Hadas Parag
Janine Koch Jeff Jotz Jen Blumenstock | Jolene Love-Chakraborty
Julie Graham Karina Boto KC Bree Kim Ficarra
Mallery Mangan Maria Nierstedt Mark Koch Michael Mindel
Rich Faustino Russ Graham Shari Cohen Gabrielle Blevins
HISTORICAL COMMITTEE ONE YEAR TERM 01/01/2026 — 12/31/2026
Carol Lombardo Kim Ficarra
Pat DiFabio
RECREATION COMMITTEE ONE YEAR TERM 01/01/2026 — 12/31/2026
Patricia Henkel Jenny Goodell Tracey Thompkins
Amanda DiMaria Karina Boto Brian Tague
Clarissa Nolde Krystal Zawoysky

GARWOOD PARTNERSHIP FOR ARTS AND CULTURE ONE YEAR TERM _ 01/01/2026 - 12/31/2026

Gabrielle Blevins James Hart
Karina Boto Marc Lazarow
Nisrine Boto Amanda Berry
Christine Guerriero Chase Padusniak
Tony Gruenewald Krissia Keck
MUNICIPAL ALLIANCE ONE YEAR TERM 01/01/2026 — 12/31/2026

Mollie Helck, Coordinator

Mary Emmons

Patricia Vazquez

Jen Blumenstock

Christopher Czachorowski

CITIZENS’ ADVISORY PANEL ONE YEAR TERM 01/01/2026 — 12/31/2026
Howard Ruderman Brian DiMaria Joe Gola
Tracey Thompkins Mark Gernett Tracey McCarrick
Pat DiFabio Craig Gibson Ken Capobianco
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01/01/2026 - 12/31/2026

Lee Frankel Jim Marano Erick Weiss
EJ Gaub Justin Nicholls

Mark Gernett Vince Spera

Shari Littman Stefanie Savino

FIRE AND OFFICE OF EMERGENCY MANAGEMENT COMMITTEE

Director Ken Capobianco (3 Year Term: 01/01/2025-12/31/2028)
Police Chief Jonathan Pridy

Deputy Coordinator Philip Lewis, Police Captain

Fire Chief John Scalzadonna

Superintendent DPW Clint Dicksen

First Aid President Glen Costello

Engineer Michael Disko

Ex-Officio Jennifer Blumenstock, Mayor

John Arthur, Borough Administrator

UNION COUNTY COMMUNITY DEVELOPMENT REVENUE SHARING COMMITTE

| Jen Blumenstock (Public Services)

| Jeft Jotz (Public Improvements)

| Alternate: John Arthur |

UNION COUNTY SOLID WASTE ADVISORY COUNCIL REPRESENTATIVE:

UNION COUNTY TRANSPORTATION ADVISORY BOARD LIAISON:

2026 STANDING COMMITTEES

CLINT DICKSEN
WILLIAM NIERSTEDT

COMMITTEE

Finance and Personnel

Councilwoman Boto, Chair

Councilman Padusniak

Councilwoman Annarelli

COMMITTEE

Fire and OEM Councilman Padusniak, Chair
Councilwoman Bianco
Councilman Kearney

COMMITTEE

Community Development

Councilwoman Bianco, Chair

Councilwoman Nolde

Councilman Kearney

COMMITTEE

Public Works Councilman Kearney, Chair
Councilwoman Annarelli
Councilwoman Bianco

COMMITTEE

Police & Public Safety Councilwoman Nolde, Chair
Councilman Padusniak
Councilwoman Boto

COMMITTEE

Community Engagement

Councilwoman Annarelli, Chair

Councilwoman Nolde

Councilwoman Boto
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OTHER or SPECIAL Committees of the Mayor
Senior Citizen Liaison Mayor Blumenstock
Board of Health Liaison Councilman Kearney
Library, Mayor’s Representative Councilwoman Nolde
School Board Liaison Councilwoman Boto
Citizen’s Advisory Panel Liaison Councilwoman Boto
Green Team Liaison Mayor Blumenstock
Small Business Advisory Board Liaison Councilwoman Bianco
Shade Tree Liaison Councilwoman Annarelli
Business and Industry/Chamber of Commerce Carol Kearney

NEW BUSINESS:

The Mayor presented Councilman Kearney with a proclamation in recognition of his years of dedicated
service and offered congratulations on his election to the New Jersey Legislature. The Mayor and
Council collectively extended their best wishes to Councilman Kearney as he embarks on his new role.

COUNCIL MEMBER COMMENT:
Council Members wishing to address the governing body and guests.

Councilwoman Annarelli

Good evening, everyone, and happy new year. As I begin my term as a member of Council, I want to
first thank the voters of Garwood for allowing me the honor of serving the Garwood community. |
deeply appreciate the trust you have put in me, and I take very seriously the responsibilities of this
office. As Councilwoman, I promise to lead with integrity, to make informed and thoughtful decisions,
and to always approach governing as the act of service it is intended to be. I would like to thank my
loved ones who have supported me, namely my husband, Rich, and my parents, Jim and Anna. Your
love, support, and encouragement know no limits, and, for that, I am always grateful. Id also like to
thank my friends and family who have supported me throughout the campaign, and who have traveled
from near and far to be here this evening. Finally, I’d like to thank Mayor Blumenstock, who has spent
so much of her time getting me up to speed on Council matters and procedures;
Councilman/Assemblyman-elect Kearny, who suggested I run in the first place and who has been an
incredible source of guidance over the last few months; Councilwoman Boto, who shared her
knowledge and welcomed me with open arms, and Councilwoman Nolde, who was both and excellent
running mate and someone who graciously offered her wisdom and experience. Councilwoman
Bianco, I am excited to work with you, and I know that all of us up here will being doing our very best
for the residents of Garwood. I look forward to working with all of the Borough staff, including Mr.
Arthur and Ms. Vazquez; with each of the departments; and, of course, with the many volunteers we
have in Garwood. Over the next three years,lhope we can work together to
continue making infrastructure improvements and to further investigate flood mitigation strategies. |
am looking forward to diving into the 2026 budget where I’ll be looking for ways we might more
effectively and efficiently utilize resources and provide services. As Community Engagement Chair
this year, [ will aim to foster Garwood’s already-strong sense of community. The ways we engage with
one another through in-person activities and events form the ties that bind us. Whether a senior or a
small child, all residents will find an activity that speaks to them. I will work to do this in a way that
also ensures fiscal responsibility. Small changes can have a big impact, which is why I’ll look into
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opportunities to offset costs through sponsorships or fundraising efforts. I’'m excited for the year ahead
and all the work that lies before us to ensure Garwood’s continued success and bright future.

Councilwoman Bianco
Congratulations to Clarissa and Kathleen. I am really looking forward to serving on Council this year
as Chair of the Community Development, and to working with everyone on the Fire Committee and
Public Works. I’'m also excited to serve as liaison to the Planning Board and our small business
community. I’'m eager to collaborate, listen, and get to work on the issues that matter most to our
residents and businesses.

Councilwoman Nolde

Good evening, everyone, and Happy New Year! Thank you to the voters of Garwood for allowing
me to serve as your councilwoman for another 3-year term. I am honored and humbled by your trust
in me. Tonight, I have committed to serve you over these next three years by working collaboratively
with my colleagues on committees and supporting all of our departments and employees who keep
our Borough running smoothly and safely. I thank Mayor Jen Blumentstock for her continued
support, and my fellow councilmen and women. It is an honor to serve with you. I am thrilled to
welcome our newest Councilwoman, Kathleen Annarelli. Her intelligence, experience, and insight
will have a positive impact on our community, and we are so fortunate to have her join us. I am
honored to be sworn in tonight by Joanne Rajoppi. Her storied career in public service is an
inspiration to all of us. I would also like to thank my family, my husband Gonzalo, and my kids,
Sofia, Mateo, and Isabela, for their encouragement and love. As we look ahead to 2026, I’d like to
take a moment to reflect on some of the work that we’ve done together over the last year. As Chair
of the Community Engagement Committee, I have had the pleasure of working alongside our
dedicated community volunteers to maintain the long-standing traditions for Garwood families and
neighbors to enjoy together. Whether handing out quickly melting ice cream on a hot summer night
or warm donuts on a frigid winter evening, many hands make light work, and I am so grateful to the
recreation committee. It has been a pleasure to work with you. I am deeply thankful for the
dedication of our Borough employees, John Arthur, our Borough Administrator, the DPW, Police,
and Fire Departments, who provide essential support. I would especially like to thank Katya Lysak,
our full-time recreation director, for coordinating and organizing these events and programs. Let’s
take a moment to celebrate some of the numbers: 155 participants in Garwood’s Recreation Summer
Camp, 158 participants in our current basketball season, 3 new youth STEM programs, 2 new
sponsors for community events, 12 successful Recreation Committee Community events,
approximately 250 participants in our youth and adult programing, and $92,000 awarded from the
State Local Recreation Improvement Grant. Additionally, the Basketball court at the sports complex
was resurfaced, and the concession stand was reopened. The Garwood Partnership for Arts and
Culture held several memorable art events throughout the year, including our inaugural Garwood
Warms Your Heart Yarn Bombing in February, an exhibit featuring the artwork of our youngest
artists in March as part of Art in QOur Schools Month, the second annual Garwood Poetry Festival
in April, our second annual Garwood Celebrates Pride community art project in June and our third
annual Fall into Art show in October. We look forward to expanding our network of Garwood-
based artists and developing new arts and culture initiatives in the year ahead. I am looking forward
to the work ahead with this Council. Together, we will collaborate thoughtfully in our committees
and continue striving to make Garwood an even better place to live and work in 2026. Thank
you, and I wish everyone a happy, healthy, and successful New Year.
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Councilman Kearney

Thank you, Mayor, for the proclamation and for everything over the years we have served
together. Also, because our County Clerk is still with us in the audience, I have to share a quick
anecdote from Election Night. My campaign team brought in Joanne Rajoppi to ensure I believed
them when they told me I’d won the election, because she’s Joanne Rajoppi and you couldn’t
possibly question her reporting that. Although someone in the audience did, then she served them
up. It was great! Councilman Graham is also here; another big part of the reason I’m up here in the
first place. Ilooked a lot better running next to you! Before I make my final comment as a member
of this Council, I congratulate Councilwoman Clarissa Nolde on her well-deserved re-election. You
are a consummate professional, the epitome of class in how you approach life, and you’ve inspired
me with your tireless dedication to expanding community programming and the arts in
Garwood. I’'m so excited for you to become the next Police Commissioner! I’ve told Chief Pridy
he’s in good hands with you in that role, and I look forward to watching you knock this new
assignment out of the park the way you did with Community Engagement over your first term. Next,
hearty congratulations, along with a huge thank you to Councilwoman Kathleen Annarelli. Thank
you so much for stepping up to serve and for working so hard to win your seat. I knew the night I
knocked on your door, and you stepped out on your porch in your socks to talk with me for at least
20 minutes in the freezing cold, that you would make one hell of a Council Member if I could talk
you into making the run and now here you are! I can’t wait to see the great things you do on
Council. Thank you for stepping up, and I am proud to serve with you, even if it’s only for one
meeting. ['ve wanted to serve in the State Assembly since I was a high school senior. A significant
moment in my life was when Assemblyman Alan Augustine of Scotch Plains helped my family with
legislation that eventually led me to this Council seat and now to the Assembly seat he once held. I
often reflect on the day we learned about my father’s survivor’s pension and the relief it brought my
mother, as it alleviated our financial burden. Without that Assemblyman’s help, I wouldn't be here
today, and I wouldn’t have developed the passion for state and local government that led me to
elected service. Assemblyman Augustine passed away in 2001, but he provides a great example of
what my friend Greg Vartan often describes as one of two types of politicians: the one who wants
to do something with the office. That something is helping people. That begs the question: what is
the other type of politician? Those are the ones who want to "be somebody." They often help only
one person, themself. This isn’t a partisan thing; there are examples of both types throughout
history. I’ve never viewed my role on this Council through the lens of a re-election. In my final
message, and somewhat copying Councilman Graham’s final message from 2023, I now address
my colleagues here and those who may run in the future. THIS JOB IS NOT ABOUT YOU. It’s
about serving the community and doing what’s right for Garwood’s residents. Sometimes, you may
have to make uncomfortable decisions. Who enjoys raising their own property taxes? None of
us. Yet, we've all done it, nearly every year we've served. Being here sometimes means raising
taxes, issuing bonds beyond our personal comfort level, or making tough calls and compromises to
benefit Garwood. That is, and always will be, the job. The guiding principle up here is not what
makes you, the Council Member, feel good or positions you to get voted in again. It’s doing the
right thing, even if it’s not popular. Even if you get criticized for “spending money,” in my case,
on things as varied as LED snowflakes for holiday decorations to equipment supporting our
volunteer fire department. None of that matters. It’s noise. DO THE JOB. We aren’t here to be
everyone’s friend; we are here to serve. I say this as a guy who is still persona non grata on an entire
block of Myrtle Avenue over parking decals and who has an entire Facebook group dedicated to
hating me. Have the courage of your convictions, level with people, do your best to get it right,
admit if you get it wrong, and remember that HOW we do things up here matters just as much as
getting them done. Approach this job like it’s the only term you are ever going to serve, do
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everything you can to make things better with the time you have in the seat, and leave it all on the
field that’s how the town moves forward. I’'m proud of what I’ve done in Garwood,
accomplishments made possible by working with the people I’ve served with on the governing body
and by the dedicated service of our professionals, employees, and volunteers. So, thank you to all
of those I’ve served alongside since 2021 and to the residents who place their trust in me. I have
truly enjoyed serving on this Council. It’s a privilege to sit in one of these seats; re-election is an
absolute honor. My sitting here as both a re-elected Councilman and now an Assemblyman-elect
proves the theory of elected service I’ve laid out here tonight is sound. My deepest thanks go to my
wife, Veronica. She’s not just a partner, she is my best friend, and my everything. Her steady
support has been essential to who I am today. It allows me to serve as a cop and a Councilman, run
for Assembly, and be a good dad. I love you and our boys more than anything, and I hope I make
you all proud. I wish this Council nothing but success in 2026 and beyond! I will do my best to
support Garwood and all the towns in the 21st district. With that, I wish everyone a Happy New
Year and a great rest of your evening!

Council President Boto

Thank you, Mayor. Happy New Year everyone and thank you for coming. Councilwoman Annarelli,
it is with great pleasure and sincere congratulations that I welcome you to Council. Your election to
this important role is a testament to your dedication, vision, and commitment to serving our community.
Stepping into the responsibilities of council membership marks a significant achievement, and I am
looking forward to working together. Councilwoman Nolde, congratulations as well. Your unique
perspective and logic are invaluable. I am excited to continue working together to address the needs
and aspirations of our residents. To our Mayor and all Council members, I look forward to our
contributions to policy-making, community engagement, and the continued improvement of our local
government operations. This is a time for innovation, partnership, and growth. As we move ahead, I
encourage open dialogue, mutual respect, and a spirit of cooperation. Let us embrace the opportunities
that lie ahead and strive for meaningful progress in every decision we make. Together, we can build a
stronger, more vibrant community that reflects the values and hopes of all our residents. I would also
like to extend my appreciation to Councilman Kearney for his dedicated service. Best wishes as you
move on to bigger and better things. Lastly and as always, immense gratitude to all our Borough
Employees for their support and patience. Thank you.

PUBLIC COMMENT:
Is there anyone in the audience who wishes to address the Mayor and Council please step to the
microphone, and state your full name and address. Please limit your comments to five minutes.

1. Russ Graham — 12 Liberty Court — Mr. Graham expressed his gratitude to Councilman
Kearney for his gracious remarks and offered heartfelt congratulations and a warm
welcome to Councilwoman Nolde, Councilwoman Annarelli, and Councilwoman Bianco.
He further conveyed his appreciation to the Mayor for her steadfast dedication to the
Borough of Garwood. He also extended his congratulations to Council President Boto on
her appointment. He concluded by wishing everyone good fortune and a happy New Year.

A motion was made by Councilwoman Bianco second by Councilman Kearney to close public
comment.

All in favor: v/, opposed: none
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MAYORS ADDRESS

I want to start by thanking everyone for coming out tonight, and by once again congratulating
Councilwoman Nolde on her second term on Council and Councilwoman Annarelli as she begins
her first. I’'m truly honored to be working alongside such intelligent, thoughtful women who value
public service much the same way I do. Being a Councilperson—or any kind of public servant—
is not something anyone takes lightly these days. With everything going on in the world, and with
family, friends, and our regular jobs all competing for our time, choosing to step up and serve your
community isn’t an easy decision. But it’s an important one. Our towns only thrive when good
people who genuinely care are willing to step forward. And honestly, this whole system we call
democracy only works because of that. As we begin the 250th year of our country, that idea feels
especially meaningful to me. As we plan celebrations that reflect on our nation’s history and honor
the people who brought us to this moment, I think it’s just as important to recognize the everyday
people and the local decisions that quietly keep this great experiment moving forward. Local
government plays a much bigger role in our daily lives than people sometimes realize, and I want
to thank all of my colleagues up here for being part of that work. Speaking of running our local
community, [ want to take a few moments to reflect on what we were able to accomplish here in
Garwood this past year. As I enter the final year of my term as Mayor, I’'m struck not only by how
quickly the time has gone, but by just how much we’ve been able to get done—and the real,
positive progress we’ve seen—while staying true to who we are as a small town. In a state where
small towns are often under pressure, and during an economy that’s been anything but predictable
over the last several years, our Borough departments and Council have worked incredibly hard to
meet challenges head-on. Because of that teamwork, we’ve been able to expand services and create
new opportunities, all while keeping costs truly minimal. In 2024, our Recreation Complex saw
some exciting improvements thanks to Union County Kids and Rec grants. We renovated the
basketball court and added new painted backboards and nets, added a new shade structure with
benches, and introduced a concession stand—something I know many residents have asked for
over the years. The stand is coordinated with games and rentals, and while the Borough doesn’t
pay for the service, its continuation depends on community use. So please stop by, support it, and
help us keep it going. We also made major strides in modernizing our Borough technology. Our
website was redesigned to be more user-friendly, with a homepage calendar that clearly shows
meetings, events, and holidays. Several services moved online this year as well, including pet
registration, landlord registrations, and our “Report a Concern” feature, which allows residents to
directly alert the appropriate department in real time. Improving constituent services is always a
priority, and this is an important step forward. Street safety was another major focus this year. Our
Police Department continued to make traffic enforcement a top priority, with traffic stops
increasing significantly each month. At the same time, the Council worked to improve the
infrastructure that makes our streets safer and more accessible for pedestrians and cyclists. We
installed a new pedestrian crossing signal at South and West to more safely connect Vermella
residents and residents living in that area of the south side of Garwood to downtown. Along Center
Street, we added ADA ramps and crosswalks at Hazel, Hemlock, and Hickory, installed solar
pedestrian crossing signals and solar speed signs, created a painted bump-out at Willow with the
help of volunteers, and added bike lanes and bike racks. These proven safety measures work
together to reduce speeding and make Center Street more walkable—something every healthy,
thriving town needs. This work doesn’t stop here. As we move into the coming year and prepare
to review the Circulation Element of our Master Plan, we’ll continue looking for practical ways to
improve safety for drivers, pedestrians, and cyclists throughout town. Public safety saw other
major accomplishments as well. As we said goodbye to Chief Stoffer and Captain Rocco, their
leadership left a lasting legacy with the Police Department achieving accreditation through the
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New Jersey Association of Chiefs of Police. This is a significant achievement—especially for a
small town with limited resources—and it speaks volumes about the professionalism of our
department. I know our new Chief, Jonathan Pridy, along with Captain Lewis and all of our
officers, including those hired this past year, will continue to build on that legacy. The department
has added new certifications, introduced a bike patrol unit, and expanded community involvement
through the PBA, all of which strengthen the relationship between our officers and the residents
they serve. Garwood also continued to grow economically this past year, with several new
businesses opening their doors, including Gamechanger, Strong Pilates, and Sola Salons. Starting
a small business is no easy task, especially in today’s economy, and we’re committed to being a
supportive partner. This year, the Planning Board worked with the Small Business Advisory
members to update our sign ordinances—small changes that can make a big difference for local
businesses. Sustainability, something you all know is close to my heart, also remained a major
priority in 2025. We planted more trees than ever before and earned recognition as a Tree City
USA municipality. Our Green Team continued its litter and brook cleanups and made ongoing
improvements to Unami Park. As we head into 2026, protecting our environment and addressing
climate change will remain front and center. Looking ahead, one of the most pressing issues we
need to address is flooding. With climate change bringing more frequent and intense storms, it’s
clear we need to explore additional protections for our community. While larger regional solutions
have now proven difficult without federal funding, we can’t afford to stand still. I am asking the
Council to fund an engineering study in this year’s budget to take a deeper look at our sewer system
and identify potential solutions—whether that means smaller green infrastructure projects or larger
detention systems. Residents deserve real answers, and this study is an important step toward
finding them. Another project I hope to see us tackle is the removal of invasive vegetation along
our brook’s gabion walls. While the walls themselves are secure, the overgrowth has become a
real concern for nearby residents. Our Borough Administrator has already begun assessing the
issue, and I would like this to be a priority project beginning this spring, even if it means addressing
it in phases. As we continue our focus on street safety, I also want to build on the progress we’ve
made with sidewalks and ADA accessibility. After the success of the West Street sidewalk project,
we’ll be adding sidewalks along South Avenue so the entire length of the street through Garwood
is walkable. We’ve made great progress with paving over the years, and now it’s time to think
creatively about how we use those same grants to further improve accessibility across town.
Communication with our residents is another area where we’re always looking for ways to
improve. Through social media, Nixle alerts, and our mailed annual schedule of services, we work
hard to keep residents informed. In fact, that hard copy mailing is something very few towns still
do, but I am committed to continuing that practice. I’'m now also committing to launching a
monthly emailed Mayor’s newsletter in 2026, which residents will be able to sign up for through
the Borough website. On a lighter note, I’'m very excited to share that we’ve received several
submissions from mural artists for the underpass project. We’re in the process of forming a
committee to review the applications, and I can’t wait to see this project come to life. Bringing
color and creativity to that space has been a longtime goal, and I’'m thrilled that this is finally the
year it happens. As I close, I want to thank everyone who helped make 2025 such a successful year
in Garwood—from our Borough employees and elected officials to our dedicated volunteers. To
our newly elected officials, appointed professionals, and new volunteers, I am grateful to be
working alongside you in 2026. I am truly full of hope for this new year and look forward to
making positive strides and bringing new opportunities and lasting improvements for the residents
of Garwood.
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ADJOURNMENT:
The Regular Meeting of the Mayor and Council will be held on Thursday, January 22, 2026 at
7:00 P.M. in Council Chambers.

Information for meetings is posted on the Borough website: https://garwood.org/gb_notices

A motion was made by Councilman Kearney second by Councilwoman Bianco to adjourn.

Time:8:11 p.m.

All in favor: v/, opposed: none
Respectfully submitted,
PatuecaVoggesy—

Patricia Vazquez
Acting Borough Clerk
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