Borough of Garwood
REORGANIZATION MEETING
OF THE MAYOR AND COUNCIL
MINUTES
January 2, 2025

Time: 7:06 p.m.
Please stand for a Moment of Silence — Dedicated to the late President Jimmy Carter.
Salute to the Flag

Adequate notice of this meeting was provided to the Union County Hawk and advertised on December 26,
2024. Notification was sent to the Local Source Union County, and is posted on the Municipal website, the
Municipal public bulletin board, and filed in the office of the Municipal Clerk informing the public of the time
and place according to the Provisions of the Open Public Meeting Law (Chapter 241, P.L. 1975).

This meeting is called pursuant to the State Statutes for the purpose of organizing the Governing Body for the
year 2025, to make appointments and to transact any business pertinent thereto.

ROLL CALL.:

Mayor Blumenstock AYE

Councilwoman Boto AYE Councilman Lazarow AYE
Councilman Kearney AYE Councilwoman Nolde AYE

The Mayor recognized Joanne Rajoppi, Union County Clerk, former Mayor Lombardo, and former Council
members Kathy Villaggio and Bill Nierstedt.

Mayor Blumenstock announces:
The first order of business is to administer the Oath of Office to:

Councilman Elect Sean Keagan Foley — for a three-year term
Councilman Elect Chase Padusniak — for a three-year term

Mayor Blumenstock requests that Councilman Elect Sean Keagan Foley be escorted to the rostrum.
The Oath of Office is administered by County Clerk Joanne Rajoppi. (Councilman Foley takes his seat on the
dais).

Mayor Blumenstock requests that Councilman Elect Chase Padusniak be escorted to the rostrum.
The Oath of Office is administered by County Clerk Joanne Rajoppi. (Councilman Padusniak takes his seat
on the dais).

ROLL CALL:

Mayor Blumenstock AYE

Councilwoman Boto AYE Councilman Lazarow AYE
Councilman Foley AYE Councilwoman Nolde AYE
Councilman Kearney AYE Councilman Padusniak AYE

Mayor Blumenstock announces that anyone in the audience wishing to make a presentation may do so now.

Andrew Blumenstock, President of Garwood Democratic Club congratulated Councilman Foley and
Councilman Padusniak. He also spoke about the diversity of the Council and their backgrounds which make
for an effective Council. He presented a small gift to the two new councilmen.

Mayor Blumenstock presented a Certificate of Congressional Recognition from Congresswoman Lamonica
Mclver. She also presented Councilman Padusniak with a council shirt which is a new tradition. He also
received a pin with the official Borough seal.
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Mayor Blumenstock asks the Borough Council to nominate and elect a Council President.

A motion is made by Councilman Kearney for Councilwoman Nolde, second by Councilman Lazarow, to elect a
Council President. Any other nominations? None
All in favor to close the nominations AYE, opposed - NONE

Call the roll for Councilwoman Nolde as Council President.

ROLL CALL:

Councilwoman Boto AYE Councilman Lazarow AYE
Councilman Foley AYE Councilwoman Nolde AYE
Councilman Kearney AYE Councilman Padusniak AYE

CONSENT AGENDA PARTS A, B
(Adoption upon Roll Call)

“Consent agenda items are considered to be routine and will be enacted with a single motion; any items
requiring expenditure are supported by a Certification of Availability of funds; any item requiring discussion
will be removed from the Consent Agenda; all Consent Agenda items will be reflected in the full minutes.”

CONSENT AGENDA PART A

25-01 Awarding professional services for Municipal Attorney to Adam S. Abramson-Schneider, Esq. of Cleary,
Giacobbe, Alfieri. Jacobs, LLC.

25-02 Awarding professional services for Municipal Labor Attorney to Matthew J. Giacobbe, Esq. of Giacobbe
of Cleary, Giacobbe, Alfieri. Jacobs, LLC

25-03 Awarding professional services for Municipal Tax Appeal Attorney to Robert F. Renaud, Esq. of Renaud
Colicchio LLC

25-04 Awarding professional services for Municipal Court Public Defender to Michael Simitz, Esq. of Kologi
Simitz

25-05 Awarding professional services for Municipal Prosecutor to Russell J. Huegel, Esq.

25-06 Awarding professional services for Municipal Engineering to Michael Disko of M. Disko Associates
Consulting Engineering

25-07 Awarding professional services for Municipal Accounting Services to Suplee Clooney & Company

25-08 Awarding professional services for Affordable Housing Administrative Agent to Community Grants,
Planning & Housing

Mayor Blumenstock requests a motion and a second to adopt Consent Agenda Part A.
A motion was made by Councilman Foley, second by Councilman Lazarow, to adopt Consent Agenda Part
A.

ROLL CALL:

Councilwoman Boto AYE Councilman Lazarow AYE
Councilman Foley AYE Councilwoman Nolde AYE
Councilman Kearney AYE Councilman Padusniak AYE

CONSENT AGENDA PART B

25-09 Resolution to Affirm the Borough of Garwood’s Civil Rights Policy with respect to all officials,
appointees, employees, prospective employees, volunteers, independent contractors and members
of the public that come into contact with municipal employees, officials and volunteers

25-10 Approving Council meeting dates for 2025

25-11 Designating official newspapers for 2025

25-12 Adopting the 2025 Temporary Budget

25-13  Authorizing Depository for all funds

25-14 Depository for Developers Escrow Account for 2025

25-15 Designating Depositories for Municipal Court Funds

25-16 Depository for Savings & Investment Accounts for 2025
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Authorizing mileage reimbursement

Appointing Tax Search Officer (Sandra Bruns)

Authorizing the Tax Collector to conduct a tax sale

Authorizing Interest charges on delinquent taxes and assessments

Authorizing Delinquent tax penalty rate for 2025

Setting fee for duplicate tax certificates

Authorizing cancellation of tax delinquencies less than $10.00

Authorizing Primepoint LLC as third-party payroll provider

Appointing Assessment Search Officer (Patricia Vazquez)

Appointing Public Agency Compliance Officer (Patricia Vazquez)

Authorizing the Governing Body to Sign the Certificate of Compliance with the United States Equal
Employment Opportunity Commission’s “Enforcement Guidance on the Consideration of Arrest and
Conviction Records in Employment Decisions Under Title VII of the Civil Rights Act of 1964”
Appointing Risk Management Consultant (Acrisure, LLC)

Appointing Fund Commissioner to Statewide Ins.

Appointing Clean Communities Coordinator (Katya Lysak)

Appointing a Shade Tree Office (Bill Nierstedt)

Accepting appointments for the Garwood Fire Department

Appointing Planning board liaison (Councilman Vincent Kearney)

Designating Dates for Bulk Pickup

Appointing DPW Foreman (Linwood Navarro)

Affirming the Borough of Garwood Assurance of Compliance with the Civil Rights requirements
and with Title VII of the Civil Rights Act of 1964

Authorizing contracts with the Approved State Contract Vendors during 2025 pursuant to N.J.S.A.
40A:11-12A

Adopting the Rules of Order for 2025

Authorizing Execution of Contract with Phoenix Advisors LLC

Mayor Blumenstock requests a motion and a second to adopt Consent Agenda Part B.
A motion was made by Councilman Foley, second by Councilman Lazarow, to adopt Consent Agenda Part

B.

ROLL CALL:

Councilwoman Boto AYE Councilman Lazarow AYE
Councilman Foley AYE Councilwoman Nolde AYE
Councilman Kearney AYE Councilman Padusniak AYE
MINUTES:

Minutes of the Regular Meeting of the Mayor and Council held on December 19, 2024.

A motion was made by Councilwoman Boto, second by Councilman Foley to accept the Regular Meeting
Minutes as presented.
All in favor - AYE, opposed — NONE, Abstain — Councilman Padusniak.

THE FOLLOWING ARE MAYOR’S APPOINTMENTS — CONFIRMATION IS NOT REQUIRED

PLANNING BOARD:

NAME CLASS/TERM APPOINTMENT DATES
Jen Blumenstock Class I -1 YEAR 01/01/2025-12/31/2025
Katya Lysak Class Il - 1 YEAR 01/01/2025-12/31/2025
Steve Greet Class IV — 4 YEARS 01/01/2024-12/31/2027
William Nierstedt Class IV — 4 YEARS 01/01/2022-12/31/2025
Kathleen Villaggio Class IV — 4 YEARS 01/01/2025-12/31/2028
Steve Barcan Class IV — 4 YEARS 11/09/2023-12/31/2026
Stephanie Bianco Class IV — 4 YEARS 01/01/2023-12/31/2026
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Rich McCormack

ClassIV-4Y

EARS 01/01/2023-12/31/2026

MaryAnn Haye

Alt. 1 -2 YEARS

01/01/2025-13/31/2026

David Beyers

Alt. Il - 2 YEARS

01/01/2024-12/31/2025

LIBRARY BOARD OF TRUSTEES

FIVE YEAR TERM

Debra Broski

01/01/2024-12/31/2028

01/01/2025 — 12/31/2030

Jessica Rivera-Siew

01/01/2025-12/31/2029

Maria Nierstedt

01/01/2024-12/31/2028

Maria Pereira Colish

01/01/2024-12/31/2025

Allison Gernett

01/01/2023-12/31/2027 (filling unexpired term)

Carol Hart

01/01/2023-12/31/2027 (filling unexpired term)

James Hart

01/01/2022-12/31/2026

GARWOOD BOARD OF HEALTH

THREE YEAR TERM

Li Faustino

01/01/2025-12/31/2027

01/01/2025 — 12/31/2028

Sarah Fiasconaro

01/01/2024-12/31/2026

Barbara Greet

01/01/2023-12/31/2025

Karin Kilmartin

01/01/2024-12/31/2026

Debra Broski

01/01/2025-12/31/2027

Jane Tenore

01/01/2025-12/31/2027

SHADE TREE ADVISORY BOARD

NAME TERM APPOINTMENT DATES
Jeff Jotz 3 YEARS 01/01/2024 — 12/31/2026
Mark Koch 3 YEARS 01/01/2024 — 12/31/2026
Bill Nierstedt, Shade Tree Officer | 3 YEARS 01/01/2024 — 12/31/2026
Michael Mindel 2 YEARS 01/01/2024 — 12/31/2025 (filling unexpired term)
Len Navarro 1 YEAR 01/01/2025 - 12/31/2026
Doug Stoffer 1 YEAR 01/01/2025 - 12/31/2026
GREEN TEAM THREE YEAR TERM 01/01/2024 — 12/31/2026
Andrea Castro Bill Nierstedt Carla Gilbride Carol Lombardo
Charles Lombardo Claus Holzapfel Dorinda Dec Edison Lee

Elaina Ficarra

Elizabeth Tague

Gabirielle Blevins

Hadas Parag

Janine Koch Jeff Jotz Jen Blumenstock Jolene Love-Chakraborty
Julie Graham Karina Boto KC Bree Kim Ficarra
Mallery Mangan Maria Nierstedt Mark Koch Michael Mindel
Rich Faustino Russ Graham Shari Cohen

HISTORICAL COMMITTEE ONE YEAR TERM 01/01/2025 — 12/31/2025
Carol Lombardo Jeff Van Natta
Pat DiFabio
Kim Ficarra

RECREATION COMMITTEE ONE YEAR TERM 01/01/2025 — 12/31/2025
Patricia Henkel Jenny Goodell Tracey Thompkins
Amanda DiMaria Jeff Van Natta Karina Boto

Carla Gilbride

Krystal Zawoysky

Brian Tague
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GARWOOD PARTNERSHIP FOR ARTS AND CULTURE _ONE YEAR TERM _ 01/01/2025 - 12/31/2025

Gabrielle Blevins James Hart
Karina Boto Leona Seufert
Nisrine Boto Michael Marmora
Christine Guerriero Chase Padusniak
Krissia Keck
GARWOOD MUNICIPAL ALLIANCE ONE YEAR TERM 01/01/2025 — 12/31/2025
Patricia Vazquez, Coordinator Mary Emmons Sam Rocco
Jen Blumenstock Carla Gilbride Krystal Zawoysky
Omar Villacres Sean Foley
CITIZENS’ ADVISORY PANEL ONE YEAR TERM 01/01/2025 — 12/31/2025
lolanda Delise Brian DiMaria Joe Gola
Tracey Thompkins Mark Gernett Tracey McCarrick
Pat DiFabio Craig Gibson Howard Ruderman
SMALL BUSINESS ADVISORY COMMITTEE __ ONE YEAR TERM 01/01/2025 - 12/31/2025
Lee Frankel Jim Marano Stefanie Savino
EJ Gaub Justin Nicholls Erick Weiss
Mark Gernett Josh Rosenberg Jeff Van Natta
Shari Littman Vince Spera
FIRE AND OFFICE OF EMERGENCY MANAGEMENT COMMITTEE
Director Ken Capobianco (3 Year Term: 01/01/2025-12/31/2028)
Police Chief Douglas Stoffer
Deputy Coordinator Sam Rocco, Police Captain
Fire Chief John Scalzadonna
Superintendent DPW Clint Dicksen
First AidPresident Glen Costello
Engineer Michael Disko
Ex-Officio Jennifer Blumenstock, Mayor
John Arthur, Borough Administrator

UNION COUNTY COMMUNITY DEVELOPMENT REVENUE SHARING COMMITTE
| Jen Blumenstock (Public Services) | Jeff Jotz (Public Improvements) | Alternate: John Arthur |

UNION COUNTY SOLID WASTE ADVISORY COUNCIL REPRESENTATIVE: CLINT DICKSEN
UNION COUNTY TRANSPORTATION ADVISORY BOARD LIAISON: BILL NIERSTEDT

2025 STANDING COMMITTEES

COMMITTEE

Finance and Personnel Councilman Sean Foley, Chair
Councilman Marc Lazarow
Councilwoman Karina Boto

COMMITTEE

Fire and OEM Councilman Marc Lazarow, Chair
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Councilman Sean Foley

Councilman Vincent Kearney

COMMITTEE

Community Development Councilman Chase Padusniak, Chair
Councilwoman Clarissa Nolde
Councilman Marc Lazarow

COMMITTEE

Public Works Councilwoman Karina Boto, Chair
Councilman Chase Padusniak
Councilwoman Clarissa Nolde

COMMITTEE

Police & Public Safety Councilman Vincent Kearney, Chair
Councilman Sean Foley
Councilman Chase Padusniak

COMMITTEE

Community Engagement Councilwoman Clarissa Nolde, Chair

Councilwoman Karina Boto

Councilman Vincent Kearney

OTHER or SPECIAL COMMITTEES OF THE MAYOR

Senior Citizen Liaison Mayor Blumenstock

Board of Health Liaison Councilman Sean Foley
Library, Mayor’s Representative Councilman Marc Lazarow
School Board Liaison Councilman Vincent Kearney
Citizen’s Advisory Panel Liaison Councilwoman Karina Boto
Green Team Liaison Mayor Blumenstock

Small Business Advisory Board Liaison Councilman Vincent Kearney
Business and Industry/Chamber of Commerce Carol Kearney

Planning Board Council Liaison Councilman Vincent Kearney

COUNCIL MEMBER COMMENT:
Council Members wishing to address the governing body and guests.

Councilman Kearney: Good evening, everyone! Congratulations and welcome to the adventure Councilman
Padusniak, and a big welcome back to Councilman Foley! I'm thrilled to see you both up here with us this
year! We should also recognize the very patient spouses in the room. It’s not possible for any of us to take on
a Council Member position, or to be the Mayor, without the support of our families because of the time and effort
involved both in running for the office, and then actually doing the job well when we win it. So, thank you to
Gabby, Lina, and of course our favorite new “Council Kid”, Jade Olivia! We have a lot of good things to
accomplish with Chase and Sean on board for the next three years, and | for one am looking forward to it!
Finally, Happy New Year to everyone! Let’s get to work.

Councilwoman Boto: Happy New Year and congratulations to Councilman Foley and Councilman Padusniak.

Council President Nolde: | would also like to congratulate Chase and Sean! | would like to express my gratitude
to the Community Engagement Committee (Councilman Kearney and Councilwoman Boto) as well as the many
volunteers and Community Partners on the Recreation, Historical, and Garwood Partnership for Arts and Culture.
2024 was a year of well-organized, well-attended engaging community events, interesting and creative
recreational offerings, and townwide remembrance events. | appreciate the mayor’s support for all of these
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various activities held under the banner of the Community Engagement Committee. Most of all | would like to
thank Katya Lysak for her dedication and hard work on behalf of all of the recreational and community events
over the past year. She is a tremendous asset to the great team of professionals working for our Borough. | look
forward to working with everyone on new projects in 2025!

Councilman Lazarow: Happy New Year and congratulations to Councilmen Foley and Councilman Padusniak.

Councilman Foley - As | stand here today, deeply humbled by the trust you've placed in me, | am reminded
that public service is not about personal ambition, it is not about seeking attention and it is not about
building a brand. It is a profound responsibility to serve and care for the people of this community—a
responsibility | take deeply to heart. This moment is not about me. It is about Garwood—its families, its
residents, and what | can do to help make our town the very best it can be. This past year, | truly fell in love
with Garwood. | walked miles upon miles, knocking on thousands of doors, and with every conversation, |
gained a deeper appreciation for this town and its people. Garwood has so much heart—a perfect blend of
old and new. | met third generation Garwoodians who shared incredible stories of this town’s history, and |
was moved by their generosity and kindness toward me, my wife, and my daughter, who were often right
there with me on the campaign trail. Despite having lived here for generations, they welcomed someone
like me, who has called Garwood home for just three years. Whether or not they supported my campaign,
they listened, they were kind, and they made us feel part of this community and made these Garwood
newcomers feel like Doowrag old timers. | also met new families who have recently moved here, brimming
with excitement and gratitude for this town and its people. They spoke with such joy about how happy they
are to be here and how much they already feel at home. How could my family not fall in love with this
borough? Through these countless conversations, | listened closely to your concerns, and today, | want to
address initiatives that reflect what you've all shared with me. First is safety and affordability and as Finance
Chair, my focus will be on these two key priorities. At the heart of every decision, | will prioritize investments
that protect our families, safeguard our streets, and ensure Garwood remains a place where everyone can
live and thrive without undue financial strain. Every meeting | hold and every decision | make will be
grounded in a deep respect for the hardworking people of this town. Garwood is built on the dedication of
its residents—parents striving to give their children the best life possible, and individuals who work tirelessly
to support their families and this community. Whether through blue collar or white collar work your
contributions are invaluable. | carry that understanding into every step of the budget process. | recognize
the sacrifices you make and the hopes you have for your children and your future. | will work tirelessly to
ensure that the town’s finances reflect your priorities, honors your hard work, and supports the community
we all love. | also want to emphasize that this process will not happen in isolation. | am committed to
transparency throughout the budget process. Your voices are essential, and | will actively seek community
input, invite thoughtful questions, and encourage meaningful dialogue. Together, we can craft a budget that
reflects the values and priorities of Garwood and serves everyone in our community. Second, one of the
biggest concerns shared by community members was traffic safety. The streets of our town are more than
just pathways for cars—they are where families walk to school, where children play, and where seniors
cross to visit friends. Yet far too often, these spaces are overshadowed by speeding vehicles, turning what
should be places of connection into areas of fear and concern. This is not merely an inconvenience; it is a
serious threat to safety and quality of life. | am deeply committed to implementing solutions that reduce
speeding vehicles on our streets. These efforts go beyond managing our roads—they are about creating a
community where every family, child, and individual can walk through our town safely and without fear and
| will do everything within my power to make this vision a reality. This theme of safety goes beyond the
physical—it extends to psychological and technological well-being as well. We cannot talk about safety
without addressing the mental health crisis that impacts so many communities, including ours. Garwood is
not immune, and tragically, we have felt the weight of this issue firsthand. | am committed to doing
everything possible to ensure such tragedies never happen again. | will work to expand access to
community supports, develop initiatives to educate families about mental health & mental health resources,
and make it easier for those in need to find help. This will be a collaborative effort, building stronger
partnerships with our school district, local organizations, and families. No one in Garwood should feel
isolated or forgotten. Psychological health is not a side issue—it is central to the well-being of our
community, and | will make it a priority. And one of the most significant contributors to today’s mental health
crisis is the ever-evolving nature of technology such as smartphones and social media apps. Our children
are growing up in a world that was unimaginable just a generation ago. While technology offers incredible
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opportunities, it also presents serious risks to their mental health, development, and safety. Garwood may
be a small town, but that does not mean we can’t lead the nation in addressing this critical issue. | am
committed to exploring every avenue to protect our kids from the harmful effects of technology. This is one
of the most pressing public health concerns of our time, and | will not stand by while families face these
challenges alone. The stakes are simply too high. Additionally, | will work closely with our police department
to address the growing threat of cybercrime. With the rapid advancement of Al, families and seniors are
increasingly vulnerable to scams and digital theft. | am dedicated to finding and implementing preventative
measures to reduce these risks. As we continue to embrace technological progress, we must also ensure
that our residents are aware of the crimes that come with it. | will do everything in my power to safeguard
our community members from becoming victims in this digital age. Finally, | want to address one more
thing; the tone of our politics. While this issue goes beyond Garwood, | believe it's my responsibility as a
councilman to work toward reducing division and fostering community and connection. Over the past year,
I've spoken with so many of you, and one thing is clear: people are tired. Tired of the divisiveness, the
endless noise on social media, the petty grievances, and the constant bickering. To quote scripture the time
has come to set aside childish things and what the people here want is a better, more constructive
approach. And as councilman that is what | will offer. A mature style of leadership, one that exemplifies
self-awareness, emotional regulation, patience, humility and compassion. | will work to create a borough
where we can all come together, regardless of political or ideological differences. Remember, there is no
Republican or Democrat way to ensure our sewer lines function properly or to make sure our roads are
safe. Together, we will set an example for what happens when a community prioritizes connection over
division. After all, humanity’s greatest strength has never been raw power or intellect alone—it has been
our remarkable ability to collaborate, to connect, and to build something greater together. We are where
we are in the world because of how we connect and collaborate. It is in our very nature to come together in
pursuit of shared goals, and | believe that by embracing this strength, this instinct, we can lift our borough
in ways that truly matter. | will be relentless, relentless in my commitment to fostering collaboration and
strengthening our sense of community, because that is who we are at our core—and it's how we will move
forward, together. These are only some of the issues, but my work doesn’t stop here. | will continue to listen
to the residents of Garwood—to guide me in making the decisions that will move our town forward. Your
voices, your concerns, and your ideas will always be my compass. That, | promise you. Finally, | want to
just say thank you to everyone in Garwood, to my council colleagues and to all those who have helped me
throughout this past year campaigning in two elections, it meant the world to me and | can never find the
words to express how thankful | am. | also want to say thank you to Paul and Barbara for always being
there and seeing that part of me that | struggled to see, thank you for showing me. My Mother, Big Char,
Brooke, Brett, Charlie, Dylan, Pierce, Kane, Callum, Kaiden, Olivia, Mr. F. and Uncle Jimmy, my dogs Nova
and Kai, and to my beautiful wife Lina and my beautiful daughter Jade Olivia, | love you all so much.

Councilman Padusniak: Happy New Year! I'd like to begin by saying thank you. Thank you to everyone who
helped us on the campaign trail. Thank you to everyone who knocked doors with us, who put stakes in signs,
and made phone calls. Thank you to Mayor Blumenstock and the members of council, past and present, for your
stellar service in the name of our little community. Thank you to my family and friends whose support and love
made life comfortable and joyous after hard work and long days in unseasonably hot weather. Thank you to my
wife, Gabby, whose faith in me and in Garwood makes anything and everything | do possible. And, above all,
thank you to the hard-working, kind-hearted people of Garwood, New Jersey. I'm here to serve. | chose to run
for this office because | felt a need in our town. Born here, moved away for college and graduate school—I've
seen much change and much stay the same. I've seen businesses come and businesses go, buildings fall and
rise again. | wanted—and still want—to help bridge those two worlds, our past and our future. That relationship
was the north star of my campaign. Respecting our past and growing into a vibrant tomorrow—that is my promise
to you. But how am | going to do that? How do we ensure that Garwood remains rooted in the past and aimed
at the future? We must remember ourselves and the size of our community. Our borough is a small, wholesome
place, filled with neighbors and friends who go out of their way to help one another. Garwood Rocks, holiday
food drives, multiplying rec activities, parties in Unami Park—we cannot lose sight of what makes us “a small
town with a big heart.” In a world in which it is all too easy to miss the forest through the trees, to forget how
special our borough is, we must keep our kind-hearted, generous history in mind. | promise to do just that. |
promise to work for you and, to the best of my ability, represent your interests and those of the borough. | promise
to treat constituents with the respect and kindness they deserve. | promise to do what | believe to be best for
this, the town where | grew up and now live. 'm new to this, and | expect it will take time to adjust. But | have




Reorganization Meeting of the Mayor and Council
January 2, 2025
Page 9

plans; I'm ready to get to work. I'd like to get Garwood designated “film ready” by the New Jersey Film
Commission. Our little town has already had the honor of hosting Columbo himself (Peter Falk), Paul Reiser from
Stranger Things, and recently Hugh Jackman and Kate Hudson, among others. As | have seen as a member of
GPAC, this is a creative, vibrant town. We're ready for more. Becoming “film ready” would simplify and smoothen
the process for making such movie projects a reality for Garwood. We also need to tackle the affordable housing
mandate. | expect to be working closely with our planner, our engineer, the planning board, and our other local
officials to get the best possible results for our residents. The Paperboard site has sat empty for a while. That
needs to be addressed, and with it, the broader traffic, housing, and density issues that naturally affect a small
town like ours in a densely populated state like this one. Garwood today feels different than the Garwood of my
youth. But as much as has been lost to time has been gained in new ways—more recreational opportunities for
children and adults, more community events, and new businesses opening and preparing to open like I've never
seen before. | am proud and honored to be your councilman, to get to be a part of our glowing future. | promise
to do my best for you. Thank you.

PUBLIC COMMENT:
Is there anyone in the audience who wishes to address the Mayor and Council please step to the
microphone, and state your full name and address. Please limit your comments to five minutes.

There was none.

A motion was made by Councilman Kearney, second by Councilman Lazarow to close public comment.
All in favor - AYE, opposed — NONE.

MAYORS ADDRESS:

First and foremost, | would like to extend my heartfelt congratulations to Councilman Foley and Councilman
Padusniak. Councilman Foley, your tireless work ethic has never been in question, but this past year, you
have proven, not just through your actions, but through your deep commitment, how much you care about
both our residents and our beloved Borough. Taking on the role of Finance Chair in your very first year is
no small feat, and you've dedicated countless hours to mastering the intricacies of local government. | have
no doubt that your unwavering dedication will continue to serve our community, and | look forward to the
initiatives and programs you will bring to life in the years ahead. Councilman Padusniak, in the time I've
had the pleasure of working alongside you, | have seen the passion and pride you take in your hometown.
Your heart is undoubtedly in this work, and | am confident that, as Chair of Community Development, you
will steer us forward with a strong vision—balancing progress with the preservation of Garwood’s rich
traditions. | know that challenges lie ahead, but with your leadership, we will rise to them. | look forward to
all that we will accomplish together in this new year, alongside our colleagues on the Council. Tonight
provides us with an opportunity to reflect on the past year, and to look ahead to the opportunities and
challenges that await us in 2025. When | think back on our collective work over the last twelve months, |
am proud of all we’ve achieved. From necessary improvements to initiatives that have fostered community
spirit, and most importantly, those that have directly enhanced the quality of life for our residents and
businesses, we have truly made significant strides. One of the most pressing issues we addressed was the
lack of parking in our commercial downtown. Together, we rolled out a comprehensive parking program on
the south side of the Borough, designed to meet the needs of both our residents and business owners. This
program, which utilizes ParkMobile and implements strategic parking adjustments in nearby residential
areas, has already shown tremendous success. Through thoughtful planning and collaboration, we have
ensured that our residents can still access parking near their homes while providing businesses with the
turnover they need to thrive. The data collected by our Police Department in just a few short months speaks
volumes about the program’s success, and | want to extend a special thanks to our Police Department for
their unwavering dedication to making this initiative work. We also took significant steps to enhance the
health and well-being of Garwood residents. Under the leadership of our first full-time Recreation Director,
our Recreation Department not only expanded but evolved in response to community feedback. Our
Summer Camp had another outstanding year, including, for the first time ever, a uniform counselor-wide
safety training. Key events such as the MLK Day of Service and the Halloween Parade—held in partnership
with the Garwood Lions Club—furthered our mission of bringing the community together. The addition of a
full-time point of contact has proven invaluable in ensuring that our recreation facilities receive timely
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maintenance, that our events run smoothly, and that communication with our residents is clear and efficient.
In our commitment to improving public health and safety, we also took important steps to increase access
to life-saving resources. The placement of an additional outdoor AED at Hartman Park, in collaboration with
a nonprofit partner, will no doubt save lives in the future. We also worked to make our parks more inclusive,
adding communication boards to Hartman Park, allowing non-verbal individuals to participate in recreational
activities. | am particularly proud of our efforts to earn re-certification under Sustainable Jersey, which is a
testament to Garwood’s ongoing commitment to sustainability. From planting more trees to enhancing
pedestrian and bike accessibility in Unami Park, our initiatives are making a real difference. We also proudly
joined municipalities participating in "Skip-the-Stuff," which reduces waste and supports our local
businesses. These efforts, while often unnoticed, are foundational to a sustainable future for Garwood. This
year, we also saw exciting growth in our local economy with the addition of retail establishments under the
Vermella building. Everbowl was joined by SweatHouse, with GameChanger Fitness and a Pilates studio
coming soon. We are poised for even more growth, with new businesses like Harmon’s, Yu Noodles, and
Catanzaro’s Coffee Shop opening in the coming weeks. Our downtown is becoming a hub of activity, and |
couldn’t be more excited for what the future holds. Looking ahead, there is much work to be done. We will
be extending the ParkMobile parking program to the north side of the Borough in the first half of the year,
creating new parking spaces along North Avenue and JFK Plaza, while also introducing 15-minute free
parking spots on both sides of town. In addition, we will continue enhancing our Recreation Complex,
completing the new shade structure and beginning upgrades to walkways and lighting. One of the greatest
challenges facing most municipalities in Northern NJ, including ours, is traffic and pedestrian safety. While
we’'ve made progress over the years, | propose that we take a more comprehensive approach this year. |
am asking the Council to allocate funds for a Circulation Element to our Master Plan, which will allow us to
assess our successes and pinpoint areas that still require attention. We've already implemented
improvements, such as narrowing road lines on Center Street and pedestrian crosswalk signals, with more
planned for areas like South and West Streets by Vermella. Additionally, discussions are underway
regarding bike lanes along Center Street and the possibility of bump-outs at Center and Willow to further
enhance safety. With continued enforcement from our Police Department, these steps will contribute to a
safer Garwood for both drivers and pedestrians alike. Another priority for 2025 is to position Garwood as a
film-friendly community. As the entertainment industry continues to grow in New Jersey, Garwood must be
prepared to take advantage of new opportunities. | am excited to announce that we will be working ready
before the June deadline, and | encourage residents to attend Council and Planning Board meetings to
provide their input. The decisions we make now will shape Garwood’s future, and it's essential that we all
come together to ensure the best possible outcome. These are just a few of the many initiatives we will be
tackling this year. As | enter my third year as Mayor and my ninth year of service to Garwood, | am acutely
aware of the dedication required to make these ambitious goals a reality. It takes a concerted toward
earning the "Film-Ready" designation from the New Jersey Film Commission. With productions increasingly
choosing New Jersey for filming locations, it's crucial that Garwood have the necessary codes and
infrastructure in place to welcome these productions. As Councilman Padusniak takes the lead in this
initiative, | am confident we will position Garwood as a sought-after location for film and media projects,
bringing both exposure and economic opportunity to our town. We will also continue our efforts to meet new
affordable housing mandates. This includes finalizing negotiations for the Paperboard property, which will
allow us to move forward with the construction of a new community center as part of the redevelopment.
We are working to ensure that the new housing master plan is effort from every Councilmember, our
dedicated Borough employees, and, most importantly, our engaged residents. We are facing critical funding
decisions, and as always, we will be making them with a careful cost-benefit analysis and ensure we keep
our municipal taxes in check. We will listen to the data, listen to our residents, and continue working together
to ensure that each decision is in the best interest of our Borough. | look forward to a productive and
successful 2025, and | am confident that, together, we will continue making Garwood a great place to live
and work. Thank you, and here’s to a prosperous and successful year ahead.
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ADJOURNMENT:
The Regular Meeting of the Mayor and Council will be held on THURSDAY, JANUARY 23, 2025 at 7:00
P.M. in Council Chambers.

Information for meetings is posted on the Borough website: https://garwood.org/gb _notices

A motion was made by Councilman Foley, second by Councilman Padusniak to adjourn.

Time: 7:50 p.m.

Respectfully submitted,

Nennette Perry, RMC
Borough Clerk
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