BOROUGH OF GARWOOD
SPECIAL MEETING OF THE MAYOR AND COUNCIL
MEETING MINUTES
April 7, 2026

The meeting was called to order by Mayor Blumenstock at 7:00 PM and called for a Moment of
Silence followed by the pledge of allegiance.

Mayor Blumenstock read the following statement:

Adequate notice of this meeting was published on the Borough’s website on March 13, 2026, the
Municipal bulletin board, and filed in the office of the Municipal Clerk informing the public of the
time and place according to the Provisions of the Open Public Meeting Law (Chapter 241, P.L.
1975). P.L. 2025, c.72 Garwood Legal Notices.

ROLL CALL:

Present: Councilmembers Annarelli, Bianco, Nolde, Padusniak, Sureka and Council
President Boto

Absent: None

Also in attendance were Mayor Blumenstock, staff members John Arthur, Borough
Administrator; Sandy Bruns, CFO/Treasurer; Jonathan Pridy, Chief of Police; Nicole Kotiga,
Borough Clerk and staff professional Warren Korecky, Municipal Auditor.

FINANCE COMMITTEE PRESENT THE 2026 MUNICIPAL BUDGET

Council President Boto read from a prepared statement, hereto attached.
Administrator Arthur, presented the 2026 Municipal Budget, hereto attached.

COUNCIL COMMENTS:

Mayor Blumenstock asked for comments from the Council.

Councilwoman Bianco asked questions regarding the Code Enforcement Officer line item, to
which CFO Bruns responded.

Councilwoman Nolde shared comments regarding several police related items to which
Councilmembers Padusniak and Annarelli responded. Further discussion ensued between several
Members of Council and Mayor Blumenstock.

Councilman Sureka asked questions regarding the Computer Maintenance and Supplies line item
to which Administrator Arthur responded.

Fire Department
Councilman Padusniak asked questions regarding the Fire Department’s line items to which
Administrator Arthur and Councilwoman Annarelli responded
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Further discussion ensued regarding the budget for the Fire Department. As a result, a motion
was made by Councilman Padusniak, seconded by Councilwoman Nolde to increase the Fire
Department budget by $7,000.

Councilwoman Annarelli NAY Councilman Padusniak AYE
Councilwoman Bianco NAY Councilman Sureka NAY
Councilwoman Nolde AYE Council President Boto NAY

Councilwoman Bianco asked questions regarding the Affordable Housing Professional Fees to
which Administrator Arthur responded.

Councilwoman Annarelli discussed the summer camp for recreation.

Councilman Sureka commented on the utilities line item to which CFO Bruns responded.
Councilman Padusniak shared his feelings regarding the expense of gas.

Further discussion ensued regarding the budget for Utility Expenses, specifically gas. As a result,

a motion was made by Councilman Sureka, seconded by Councilwoman Nolde to increase the
Gas Utility budget by $10,000.

Councilwoman Annarelli AYE Councilman Padusniak AYE
Councilwoman Bianco AYE Councilman Sureka AYE
Councilwoman Nolde AYE Council President Boto AYE

A motion was made by Council President Boto, second by Councilman Padusniak to close
Council Comment and take a five-minute break. All were in favor and none were opposed.

Break

A motion was made by Council President Boto, second by Councilwoman Nolde to resume
the meeting.

CFO Bruns provided an explanation to the CAP Bank Ordinance that will be introduced at the
April 9, 2026 meeting, hereto attached.

PUBLIC COMMENTS:

Mayor Blumenstock asked for comments from the public.
Bruce Paterson, Willow Avenue — Asked a variety of questions regarding the budget.

Laura Thompson, Pine Ave — Asked a variety of questions regarding the budget.
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A motion was made by Councilman Padusniak, second by Councilman Sureka to close public
comment. All were in favor and none were opposed.

Administrator Arthur responded to questions from the public regarding several budget items.
CFO Bruns responded further to questions from the public regarding several budget items.

Mayor Blumenstock responded further to questions from the public regarding several budget
items.

ADJOURNMENT:

The next Regular Meeting of the Mayor and Council will be held on Thursday, April 9, 2026 at
7:00 P.M. in Council Chambers. Information for meetings is posted on the Borough website:
https://garwood.org/legalnotices

A motion was made by Councilman Padusniak second by Councilwoman Bianco to adjourn.
All were in favor and none were opposed.

Time:9:10 p.m.

Respectfully submitted,

Nicole M. Kotiga
Borough Clerk

Minute Attachments:
e Council President Boto’s Statement
e 2026 Municipal Budget Presentation
e CAP Bank Ordinance Memo

Approved at the April 23, 2026 Council Meeting
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April 7, 2026 Special Council Meeting
2026 Budget Presentation
Council President Boto

Good evening, everyone and thank you for being here. I want to begin by expressing my sincere
gratitude to my fellow finance committee members, Councilwoman Annarelli and Councilman
Padusniak. Your thoughtful feedback, steady collaboration, and shared commitment to our
community have been essential throughout this process. I also want to extend a heartfelt thank
you to our Borough Administrator, Mr. Arthur, and our CFO, Ms. Bruns. Their professionalism,
diligence, and deep understanding of our municipal operations have been invaluable. And of
course, thank you to our auditor, Mr. Korecky, whose guidance and oversight continue to help
ensure that our financial practices remain sound and transparent.

Developing this budget has been a rigorous and comprehensive undertaking. It has required
many long meetings, detailed analysis, and a disciplined, line by line review of our obligations
and priorities. Our goal throughout has been clear: to craft a fiscally responsible budget that
reflects not only our shared values but also the evolving needs of our residents and the long-term
responsibilities we must steward with care. Public safety remains our highest priority. It is the
foundation of a thriving community, and we remain committed to ensuring that our police, fire,
DPW and emergency services have the resources they need to protect and serve effectively.

At the same time, like many municipalities across our region, we are confronting significant
increases in non-discretionary costs. Rising expenses in health care, utilities, pensions, and sewer
services—areas over which we have limited control—have placed additional pressure on our
financial framework. This budget reflects a careful and measured approach—one that balances
the reality of increased costs with our commitment to maintaining the high level of services our
residents rely on, while continuing to invest in the long-term strength and resilience of our
community.

As you will see in tonight’s presentation, this budget positions us well for the year ahead. It
reinforces our long-term fiscal stability, supports essential services, and ensures that we continue
to move forward responsibly and thoughtfully. With that, I will now turn it over to Mr. Arthur to
begin the presentation.



