	Good evening. I would like to welcome honored guests, family, friends and neighbors to Garwood's 2015 Reorganization Meeting. I sit here before you, humbled, as the 30th mayor of Garwood.  This is one of the greatest honors and privileges that have been bestowed upon me.  As your mayor, I pledge to work hard every day and serve the interests of the people of Garwood, as my oath of office demands -- to the best of my ability.  
	To the voters of Garwood, thank you for putting your faith in my experience and knowledge and for giving me one of the greatest privileges and opportunities of my career, to serve as your Mayor.  I want you all to know, that I will never take your support for granted.  I understand that your trust and confidence is not guaranteed, but a precious commodity that must be earned every day.
	I cannot sit here today without expressing my deepest gratitude to my running mates, Councilwoman Todisco and Councilman Petruzzelli. As in the past, and into the future, they will bring their unique styles of leadership, dignity, and honor to the Council.  I am looking forward to working with all members of the council to meet the challenges and opportunities with unmatched enthusiasm - which will be fueled by my pledge to do my best to make Garwood an even better place to live and raise  a family.  I also look forward to the challenges that are before us, knowing that we will all emerge stronger, wiser and more united as a community.  The question we must all ask is not what makes a great community, but WHO will help me make our community even greater. I am confident that with greater community involvement, Garwood will be a town that will set the standard in Union County.
	Also, I would be remiss if I did not thank my wife and family for their complete support in this journey. I would not be here in this chair, if it were not for their encouragement and belief in me.
	I want to personally acknowledge Mayor Pat Quattrocchi for her collective work which has formed a foundation for me.  I would also like to thank all those who have served as candidates in the most recent election.  Thank you for caring enough about the Borough, to put your names forward on the November ballot. 
	 My sincere thanks also goes to the Borough Clerk and her staff for all the work they do overseeing the day to day workings of the Borough. Our great Police Department also deserves recognition for their efforts in keeping Garwood and its residents safe and secure. They are an invaluable resource, ready to help at any time. In addition, our Department of Public Works, who works so hard to keep our town clean, neat, and beautified must also be recognized and are deserving of our gratitude.
	This speech would not be complete without expressing my tremendous gratitude to all of our volunteers, starting with the fire department, first aid squad and all the various boards and committees, as these are the people who make our Borough great. With their very busy lives, it can be hard to find time to volunteer, but somehow they manage to find the time to give back to Garwood. The benefits of volunteering are invaluable to our community since it brings families together and creates a sense of pride in our community. As your new Mayor,  I would encourage as much community participation as possible. No matter how trivial you might think it to be, every little bit helps.
	My record clearly demonstrates that I am a committed public servant of our great town, having lived here for almost 40 years, and having previously served as councilman for 21 years, under both Republican and Democratic mayors, with bipartisan councils.  I hold a bachelor's degree from Fairleigh Dickinson University in Business, and a Masters Degree from Kean University in Public Administration. I am currently employed as Safety Coordinator for the County of Union, Department of Public Works, for the past 12 years.
	 I am confident that my experience, education, and commitment to community has given me the tools to face our town's current and future challenges.  I have the insight that comes with serving on this community's many board and commissions, and have served as Chair or a member of all of the Borough's major committees.
	To continue to encourage the residents to come out and meet the governing body informally,  I will continue to hold the monthly Mayor's Saturday with a new twist.  I will be asking one of the council members to join me each month on a published, rotating basis.  I feel it is important for our residents not only to talk with me, but to meet the Chairmen of the various commissions and ask questions directly of the Councilpersons, rather than through a third party. As we have said during our election campaign, our phone numbers and emails will always be available to all of our residents. We encourage you, in fact, we expect you, to take advantage of this opportunity to speak with us about your concerns and comments.  With today's technology, there is much happening in the social media world that cannot be verified and may be misinterpreted. We want you to get straight answers and accurate information directly from the Mayor and Council, without relying on hearsay or rumor. If you can't attend our council meetings, the next best thing is to call or email.
	When Garwood separated itself from Cranford and Westfield in 1903, it was mostly blue collar and the industrial hub of Union County.  Although Garwood has changed with the times, we must remember to honor its history while moving forward.  I  am committed to serve not only our multi-generational  families, but also the newcomers who moved here because they were attracted to our small town charm and strong sense of community.  It's all this wonderful diversity that makes Garwood "a small town with a big heart".
	One facet that will bring families, neighbors, and friends together is our new Recreation and Sports Complex. This past December 14th was one of the many historical days in the 111 year history of Garwood.  This day represented the opening of the Garwood Recreation and Sports Center, a dream that started approximately 12 years ago with Mayor Michael Crincoli.  His dream has evolved over the years, but it is now a great reality.  I must recognize Mayor Dennis McCarthy for continuing this dream, and Mayor Pat for seeing it to completion.  This new facility is  a wonderful opportunity for the community to come together and have something of its own to be proud of, to be used by senior citizens, adults, teens and children, who will all enjoy the use of this complex.
	Some highlights for 2015 will be:
	"Garwood Rocks" will be held again this spring, on Saturday, June 7th, following a very successful turn out for last year's event.
	This year, the bulk waste program will begin on Monday, June 15th and again on Monday October 19 and also in conjunction with the town wide yard to be held on Saturday, June 13th.
	A new appointment will be created for a liaison to our Historical Committee. Who better than our own Councilwoman Todisco, a social studies/civics teacher, and fourth generation Garwoodian.  
	I will be encouraging residents to submit names of other Garwood residents who have done a commendable act  or deed, whether in Garwood or outside the community, so that they can be recognized for their selfless act.
	I plan to re-institute the Employee Recognition Night for those borough employees who have given many years of their time to the Borough.
	Also as anew  committee, I have created an Administrative Review Committee which will review and study current and future policies.
	A sampling of the major issues that the Mayor and Council will be addressing in 2015 include:
	1) parking  2) redevelopment and  3)tax impact.  All areas will be reviewed on their individual merit and concerns.
	Parking:  currently the Parking Committee and the Garwood Police Department have diligently prepared a report that deals with some solutions and creative ideas and will be reviewed by the  Council.  I would support any reasonable solution to the parking issues including parking permits or any other viable suggestions.
	Redevelopment: As your Mayor and a member of the Planning Board, I will support responsible redevelopment, the key word being "responsible".  Redevelopment is a great tool to revitalize neighborhoods, and is a primary driver for attracting investments, bringing business to our community that would have been overlooked, and is a tool to keep local taxes under control.
	Tax impact and services: The current priority of this administration will be the best services possible for the least possible tax impact.  I will continue to support shared services that we currently enjoy with the Board of Education, Cranford, and Union County, and will look into more.  We will pursue more purchasing power through County Cooperative Purchasing Groups with Morris, Somerset and Union County.  We will also continue to use State Contracts for better purchasing power.  As mayor, I cannot guarantee to make taxes lower - no Mayor can do that.  What I will do is promise to be fiscally responsible, to ensure that that tax monies are spent wisely, that services are not forsaken, and that the residents of Garwood are safe and secure. I will not support cutting services or taking services out of the budget just to show a tax cut on paper. Taxes need to be under control without limiting or eliminating the services that Garwood residents deserve.
	The job of being Garwood's Mayor is a part-time position but  I know it requires a full-time commitment. I am ready for that. These economic times are difficult for everyone.   Fiscal responsibility will be foremost in my mind as your mayor, and challenging times often require difficult decisions.  I will not be afraid to make them. As your mayor, with your help,  I will work to find solutions to our problems, not just identify them. Our borough will continue and enhance its transparent leadership and work for our residents. I would encourage you to call or email me, or my colleagues, with your concerns and questions.  I will get answers for you.  Armed with the education and experience that my running mates and I have built over the years, we are ready to meet any and all challenges.  We are ready to get down to the business of making Garwood an even better place to live, work, and raise a family. 
	As your Mayor I just took an oath to serve you to the best of my ability. I take that oath very seriously.  I will work tirelessly for the betterment of our town.  The residents of Garwood deserve no less.
[bookmark: _GoBack]	On behalf of myself and my family, I wish you all the best for a very happy and healthy new year.                    
Thank you.

