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Yesterday many of us made personal resolutions that we planned on following through on during the upcoming New Year, 2013. I imagine that any plans for the borough going forward could be considered New Year’s resolutions as the borough can be viewed as a living and breathing thing. 
Regardless of the political makeup of this governing body we all have a common goal and that is to do what we believe in our hearts is in the in the best interest of the borough and that could have a lot to do with our personal resolutions. But essentially what we need to keep in mind is that as members of the borough council we are legislators and not administrators and though that is frustrating at times we do have the finest staff imaginable who will implement our ordinances and resolutions, there is that word again.

My personal resolutions include a promise to myself to be more patient with my children and spouse, and a commitment to continue to not smoke cigarettes seems like enough to handle on the personal front. But for the borough I want much more. Going forward this year our resolutions will be focusing on the enhanced communications projects we started in 2012:
 Our finance committee is putting the finishing touches on arrangements for an up to date telecommunications system which will replace our current system which is over 30 years old. The new phones, with the addition of voice mail, will enable our residents to reach out to our borough departments for assistance at their own convenience and communicate with their elected officials more effectively.
 Residents can expect a new and improved web site to become a reality in the very near future. The site will be more user friendly and provide more forms, valuable information and links to necessary services with a mouse click.
 An electronic message board for the north side, probably at Kennedy Plaza is currently being secured thru private financial sources at no cost or minimal cost to the borough.
 A borough newsletter will be landing in resident’s mail boxes in the near future; the plan is to have 4 issues per year, with editions in the winter, spring, summer and fall.
In 2012 this administration has been carefully building a bi-partisan redevelopment team charged with overseeing a rejuvenation of the North and South Avenne corridors.  The redevelopment is aimed at bringing in new, stable tax ratebles in an effort to provide tax relief to borough residents. We have been involved with meetings with NJ Transit and taken the tentative first of approximately eight steps necessary for a transit village designation, the process is slow and cumbersome. We welcome input from our residents and businesses alike and this year recreated a business and industry liaison position to the council and joined a newly formed chamber of commerce to help our businesses grow.
Shared services continue to be one of the trends of the day, and is in fact required by the state in relation to our state aid. We have actively been and will continue to evaluate opportunities with neighboring municipalities to participate in various scenarios as well as those from within the borough. In 2012 we entered an agreement with the Garwood BOE for cleaning services of borough owned facilities and I have to say that it has been working out very well. We also investigated and joined a county managed energy purchasing consortium of municipalities and are looking forward to significant savings in gas and electrical consumption costs.
It was woefully apparent that the borough was left with a totally ineffective OEM for too long a time. By making some long overdue and necessary changes updating our office of emergency management in early 2012 we enabled the borough to get up to speed with our required financial filings with FEMA for Hurricane Irene. We were then prepared to effectively meet the demands of filing regulations for Sandy in a very timely manner both with the county and FEMA. However, though strides have been made we are still somewhat lacking tactilely and this year should concentrate a bit on equipment acquisitions hopefully through more grants and building a Community Emergency Response Team and will be seeking volunteers.
And finally this past year we were able to break ground on our much anticipated athletic complex project. I am proud that the 2012 council had the courage to move forward with what will be a major plus for our community. We will be watching the progress closely and reporting on it on a regular basis.
Going into 2013 this new council has its work cut out for them as many challenges will present themselves that will require careful evaluation and team work. We realize and are confident that the residents would agree that it takes time to carefully evaluate what business practices should be kept and what should be discarded as no longer useful. Very often things are not what they appear until one is working in the trenches and this year we are ready to move forward into the twenty first century and leave the past behind making Garwood the best place to live, work and raise a family in Union County and NJ. 
