BOROUGH of GARWOOD
Regular MINUTES of the

COUNCIL MEETING
April 9, 2013
Council Meeting Minutes/April 9, 2013

The Regular Meeting of the Mayor and Council was held in Council Chambers and called to order at 7:00 p.m. by Mayor Quattrocchi.  She asked all present to participate in a moment of silence, followed by a salute to the flag.

Adequate notice of this meeting was provided to the Westfield Leader, advertised on January 3, 2013, and prominently posted on the municipal public bulletin board and filed in the office of the municipal clerk informing the Public of the time and place according to the Provisions of the Open Public Meeting Law (Chapter 231, P.L. 1975).

Mayor Quattrocchi asks at this time please turn your cell phones to off or vibrate.

ROLL CALL:
Municipal Clerk Christina Ariemma administered Roll Call.  The Members Present were:

Mayor Quattrocchi





Council President Todisco

Councilman Nierstedt


Councilman Blaufeder


Councilwoman Palmer


Councilman Mathieu


Councilman Petruzzelli

Also Present:
Borough Administrator/Clerk Christina Ariemma, Borough Attorney Robert Renaud, Auditor Bill Swisher and CFO Sandy Bruns.
A motion was made by Councilwoman Todisco seconded by Councilman Petruzzelli to suspend the regular order of business to hold public hearing on the 2013 Municipal Budget as advertised in the Westfield Leader on March 21, 2013.

List of correspondence received concerning the 2013 Municipal Budget. 
1) 03/26/2013 - Bruce Paterson: Municipal Budget comments and questions

Mayor Quattrocchi asked does anyone present wish to be heard concerning 2013 Municipal Budget.

Bruce Paterson, 325 Willow Avenue said he appreciates the questions and comments provided by the staff.  Mr. Paterson asked follow up questions to the questions he presented.  Sandy Bruns, Mr. Renaud and Mr. Swisher answered the questions.  Mr. Paterson commented on the county tax increase and that it will be very high.

A motion was made by Council President Todisco, seconded by Councilman Petruzzelli to close Public Hearing on the 2013 Municipal Budget

COMMENT:  
This section of the minutes is verbatim at the discretion of the Municipal Clerk.
Councilman Mathieu said “I just wanted to say first of all as a preliminary statement to forgive any passion that I may show. This is not personal towards anyone or any professionals here.  Sandy took some very annoying phone calls from me today for some last minute information, that if I were on the other end I would have been very upset.  So this is not what I think of anyone personally. I see a lot of pain out there in our community caused by among other things, high taxation and that’s why I ran for this position and that’s who I am here to give voice to. I believe I am being very hard on this side of the dais and that’s why if I criticize the process, the outcome anything like that, what was done, what wasn’t done, please don’t take it personally.  I come off a little harsh sometimes.  Mr. Paterson went right to it.  We have a debt problem.  We are accruing a debt problem.  One of the things I was told to look for when I ran for this office, is what is the current administration doing as far as debt goes.  I found out they were holding the line on debt.  You can take a look at my campaign literature. It said nothing about democrats ran up debt.  No we are running up debt at a very alarming rate.  As a matter of fact when I was the finance chair, our authorized debt went down from 12/31/09 to 12/31/10 and it was 3.709 million.  We are now at authorized debt of 4.393 million.  So we are at 16.5% increase in authorized debt.  That in of itself is alarming.  What is even more alarming is the outstanding debt to come.  As a matter of fact it’s very interesting and I would be in remiss in not saying so.  The total debt outstanding as of 12/31/12 is pretty much unchanged from when I was finance chair. It’s almost the same, 2.664 million.  It was 2.67 before.  What is alarming is the debt to come.  In particular just the athletic field alone, that 990,000 on top of our debt of today is going to represent 37.2 increase  The other thing I think Mr. Paterson did an excellent job bring up is this is what we say as debt, this is not bringing into account all the other obligations we have.  We are just now in our second payment Sandy? On our 187,000 pension deferral from 2009. We are paying almost all of that is interest, 3 or 4,000 is principal.  That goes on for 15 years.  I already have 187,000 to it.  We have 715 days of sick and vacation time accrued from police.  That’s 191,000.  We are minting that every day.  We are minting health care and sick time every day.  These are all unfunded obligations and an ordinance is going to be introduced tonight that I very much oppose.  Taking the payout of our retired captain at 90,000 and spreading out over 5 years.  Now you are going to take that and add it on to this.  We are spending money like it is going out of style.  We are accruing debt like it is going out of style.  And we have a problem here.  We have a very big problem here. Mayor, this was the end of the previous administration 12/31/10.  In the beginning of your administration now, that is where the debt is really taking off.  And that is what I am really concerned about in particular for this borough.  This is something that is going to crowd our other obligations that we have, other needs that we have, new fire truck, any type of new equipment and the disturbing things I’ve heard from other members of this council is that we are going to borrow for that stuff too.  My question is where does it end?  Where does it end?  We can’t take this credit card and keep running it up. We were given a relatively low debt level.  We are very irresponsibly in my opinion going ahead and cranking it up.  The think I have a problem with in particular is this budget shows no priority and if there is no priority, if everything is important than nothing is important.  What I would like to know is, in place of this athletic field, what are the specific things that we have chosen to forgo.  What are they? The answer is either going to be very politically difficult because they are going to be things like streets and roads and fire trucks or the answer is going to be no, we are not forgoing anything.  I don’t know which one is more disturbing.  The first one at least is honest.  But if we are going  ahead and keep jacking up this debt, I think a referendum should be put in place not just for the Athletic Field, but for all debt service obligations.  We are really running up the credit card on this borough and it really troubles me.  I have a question to you, Council President Todisco, since the budget has been introduced has the Finance Committee met?” 

Council President Todisco “we have had a couple discussions.” 
Councilman Mathieu asked “but have you had a formal meeting?”

Council President Todisco “we have all not sat down to discuss the budget and I have actually explored something with the CFO that I was very serious about, but because of the outcome of that I decided to not hold a meeting and not to make a change.  I just want you to know that I certainly did not put the budget down and not continue discussions or reach out to professionals since that happened.  As you know from last year, something that we did is we had our November meeting we discussed the budget throughout the year.  It’s something that I know a lot of towns think when this might happen we’re done and don’t have to bring these budget sheets with me anymore, but the budget certainly is not done.  In a sense of the town’s finances something that the committee still will be taking a look at and planning ahead for next year as well.  One thing we saw when RVSA came in here, I don’t necessarily see a break given to us from them in the near future.  So it’s something that we want to be proactive about and reach out to them at the end of this year and see what lays on the horizon for next year.”
Councilman Mathieu said “so bottom line is then is there have been no finance committee meetings since the budget has been introduced and that shows to me there has been no attempt to whittle down this tax increase, so we are still at $95.00 per average assessed home at per $100,000 is that correct?”
Council President Todisco said “that’s correct.”

Councilman Mathieu said “I’m very, very, very deeply disappointed in that.  I don’t understand there could not have been, you know guys I have said this a million times before, we’re going to have to be debt creative and think outside the box.  We have a notoriously slow, and we do not, we are afraid.  All we are going to do is taking hits from the RSVA from health insurance from pension and going ahead tabulating it and passing along to the taxpayers.  That to me is unacceptable.  We have to get creative. We have to start thinking outside the box.  We have to start taking on some risks.  We have to go ahead and risk angering some people.  Now if we don’t do that, I don’t think it really matters who sits up here to be quite honest with you.  Go ahead we take the increases. We calculate it and we give everybody the bill.  When I say we, I include myself in that.  I think that’s a real problem.  I am very disappointed.  Have we looked at other towns?  Why, is the rest of N.J. averaging 1.4 tax increases and we banged in 3.3%? We have 565 municipalities.  We have 21 counties in NJ.  NJ gets criticized all the time.  600 school districts.  That to me says there’s all these smart people facing the same problems we have.  Why can’t we go ahead, Westfield built a better mouse trap, Cranford, someplace down in South Jersey you never heard of before.  Why are we not adopting that here?  That’s what I get troubled about.  I feel like we are a little last sometimes.  I wanted to wrap up with this.  We had a very unique opportunity this time around because of Councilman DeFilippo’ s resignation.  Mayor, you were on the finance committee. I wanted to get your impression and opinion of the budget.  And your impression and opinion of the tax increase in particular. And in particular I just have one question for you.  I constantly hear from people, there’s nothing to be cut.  This is it. We are on a bare bones budget.  Do you believe that?”
Mayor Quattrocchi said “I believe I addressed that issue.  I went into the budget meetings with questions, suggestions as to other areas that could be cut or had questions about.  The things that you mentioned with regard to the RVSA, the Captain’s retirement, health insurance are all very difficult, difficult areas.  We did take some money and move it.  Some of the various other areas and going over the budget at this point and time for the limited time that I had, there are certain areas where I can’t see taking more money away because it would cause reputable harm in how the departments function and what not.  I’m not happy with the increase.  I realize that a percentage of that is the athletic field complex project, a very big percent.  But we were at a point where we were going to have to either move forward, eliminate the project totally and that would have put a very heavy tax burden on the residents of the municipality with having to satisfy the debt that had already been incurred by the project.  That’s my understanding.  I don’t think there is anyone in this room who would like to see, now I find out things, I thought mentally 25,000 taxable entities and each one would be looking at $1,000 this year to repay the debt that had already been incurred by the athletic field project.  That would be more of a sour pill to swallow and having nothing to show for it.  The way things are going now, I think the project will enhance the value of all of the real estate in Garwood.  It’s a very small amount.  I respect the decisions that were made by the people who were appointed to the finance committee prior to me joining it.  I really don’t have anything else to add to that.  I will just leave it at that point right now councilman.”
Councilman Blaufeder said “Forgive me if the question is redundant because you have to understand that I walked into this at the worst possible time and as far as the spread out payments to the Captain over the 5 years, are we incurring any debt from interest on that?”
Council President Todisco said “There is interest on that money of course.  I believe the rate is 1.25%.  We have an estimated rate.  Until you actual borrow the money you don’t know the rate.  But we have an estimate, now we mark it.  I believe it is 1.25% right?”

Ms. Bruns said “Yes that’s the rate we got on the BANs that will close on Friday.  So it’s the current rate but depending on what point in the year we go to borrow that money, it could be different.”

Council President Todisco said “There is a small interest %.”

Mayor Quattrocchi said “One of the items in the Governor’s tool box to handle this sort of situation where you have a large expenditure that had been brought to us and had also been brought up at the League of Municipalities training program that is something that other towns can go do to alleviate some of the very hard hit.”
Council President Todisco said “And you are looking at it for Garwood and our best question was, what does it look like down the road?  We do not have five people going out with $90,000 in the next five years that you would say enough is enough in spreading it out.  This is a really large hit for 90,000.  Then we would expect the timing of the Chief of Police would be maybe 60 and after that it drops dramatically lower to under $15,000 and so it’s very low there.  One of the things is these employees did not earn this in one year, so to expect the borough to pay it all in one year, I would really think isn’t fair, but also as the Mayor said it was a tool given to municipalities by the state.  If the Governor did not want us to have this, we would not have that and he wouldn’t encourage tools like this in these training programs.”
Council President Todisco said “I have a couple of comments in reference to the statement made by Councilman Mathieu.  A few things that were brought up I just want to point out the other side to it.  There are always two sides to every story or multiple sides.  As far as a debt problem and what has recently been hitting this town vs. 5 or 10 years ago, you have to keep in mind and these charts are very helpful and I hope people picked them up here tonight.  The CFO prepared them. They are fantastic.  Two that I find very, very interesting and important for residents to pick up and really take a look at, one deals with State Aid over the years and the other deals with surplus.  So we used to get $300,000 more in State Aid than we do today.  If we got that $300,000 bump right now, you would actually have a zero tax increase.  I won’t say on the record a decline, but you could.  That would be your chance of really having a decline.  So times were different.  Also we don’t have projects like the athletic field very often.  We did not as a borough pay for the building or the field there nor the gazebo.  They were put up by volunteers and maintained by volunteers over the years.  Had we have had those projects, in the past, I’m sure the tax bill would have been higher then, but it wasn’t.  Yes this is a major hit so to speak, I understand that.  But it’s not something you can expect.  You know another athletic field in five years from now.  I would certainly hope that this one would give us just the same length of time that this last complex if you will did.  Another thing that was mentioned that I want to speak about was the deferred pension from a few years ago, which allowed the municipality to push the payments down the road.  Now we are in our second year of payments as Councilman Mathieu pointed out.  I found out the reason why we did that.  It was to continue to get extraordinary State Aid, which is something that very few municipalities get now because back 5 years ago, extraordinary State Aid was given to towns that was additional aid, but now if you get extraordinary State Aid the State really comes in and tells you how to spend your money.  They pretty much take over your finance department and tell you how you will run your town in order to receive the aid.  At the training sessions, they said if your town can avoid that please do because it would be the wisest thing for you to do.”
Councilman Mathieu said “That actually is not correct.  I was against this at the time.  I was following council meetings back then.  Councilman Sytko was very strong in this issue and voted against this.  This was to make our finances appear worse than they were in order to get extraordinary aid, and we were turned down for that extraordinary aid.  So I disagreed with the move back then.  We just got done paying Christy Todd Whitman’s deferral.  Now we have the Corzine deferral.  We tried to get the extraordinary aid something Councilman Sytko was very much against, I was very much against something I supported him in that and we did not get that extraordinary aid.”
Ms. Bruns said “we applied for it and did have to.”
Councilman Mathieu said “Go ahead and what we did was we pushed it off and didn’t get the aid, so you see how well that worked.”

Ms. Bruns said “It was required by the state.”

Councilman Mathieu said “Required by the state.  That is all I hear around here is required by the state. So we did not have to defer that pension obligation and the thing that is important about that is, we did it, Councilman Sytko voted against it, he was right, we didn’t get the aid anyway.  Thirteen years of payments.  Did you see how much the interest is on those payments? We are paying like 4 or 5,000 in principal and $21,000 is interest.  That is insane.”
Council President Todisco said “Again I was not on council at that time, but that is my understanding of why that decision was made and that’s why I’m bringing it to this group’s attention.  Another comment that has been made a couple times now is about how come other towns are doing it so right and Garwood is not.  It is very interesting that from the last council meeting where you brought up Westfield’s tax increase and now you have brought up this and it’s very interesting because I remember many times hearing a lot of people in the audience as well as yourself say I don’t care about other towns.  I care about Garwood.  So this is the Garwood budget we are working on.  However I did look into it a little bit and I actually looked into the town of Carteret. They have the second highest decline in taxes so you would think they would be doing something really right if they are having the second best tax bill this year.  I was looking into that and they actually received for their waterfront area.  They received 7 million in grants from their county.  The also cut staff.  The very important thing that they did, so happened to them and I would love it that happened to Garwood is the tax retables’ doubled from 1 billion to 2 billion and those were really driving factors in were the tax bill.  If our retables’ doubled, I would certainly hope that we would not be giving out $95.00 tax increases either.  The last comment you asked me if I had any finance committee meetings.  I wonder did you have any between your introduction and adoption.”
Councilman Mathieu said “Yea, I think so.”
Council President Todisco said “You did?  Okay”

Councilman Mathieu said “And we cut spending at this meeting.  We cut $8,500.  I got ridiculed by Dan Sullivan at the meeting for it, which I’m very proud.”
Council President Todisco said “But you still voted no on the budget right?”

Councilman Mathieu said “I definitely voted no, it’s 11 tax points, I was only one person.  If I may just very quickly, another thing I just wanted to point out here that this was very good that Mr. Paterson I think did a service for everybody asking detailed questions and the responses were that of the CFO and auditors and our borough staff were excellent too.  People look at the increase we had in health insurance expenses, it’s about 8.8% this year.  That’s a nasty increase due to Obama-care, I know I’m not supposed to say that, but it’s the truth.  This dovetails with our employees paying 10%.  They are paying collectively, people are paying different amounts.  Our employees are paying 10% of their health insurance bill now and we still got an 8.8% increase.  Can you imagine if they were not kicking in?  All we got was a reprieve from Trenton.  I mean really we’re a whistling past the grave yard.  Mayor you did an excellent job passing out that e-mail where you said read about the energy tax receipts.  If you haven’t taken a chance to read it, I did go ahead and read it because of the e-mail you sent out.  That right there is a case text book study of what is going on. The state is like a crack addict selling the living room furniture.  They need the money.  They are going to take every dime they can.  That state aid is never coming back.  And it’s going to get less.  And now what they have is different rational behind it.  They are saying starve the beast.  You guys here in the municipalities have been irresponsible, which is true.  They are going ahead and having a nice rational for keeping money that was earmarked for us, well take a look at what happens now.  We can’t go ahead and keep stamping our feet and saying give us the money back.  To my mind is we have to adjust to the new reality. I mean NJ got the wool pulled over its eyes in 1976 getting the income tax put in here, oh that’s for the real estate tax relief.  And people believed that.  That money where does that get spent?  There is no real estate tax relief coming from that.  So it’s the same government bait and switch they do it to us time and time again and every time we profess to be surprised.  Don’t be surprised by it, the state gets its hands on the money, it’s not coming this way anymore.  So I think we have to adjust to this new reality, rather than just keep stamping our feet saying we should have another $300,000.  We’re not getting it.  It’s not coming.

A motion was made by Council President Todisco, seconded by Councilman Petruzzelli to adopt Resolution 13-209, 2013 Municipal Budget, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Abstain, Councilman Mathieu-Nay, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye.  4-Ayes, 1-Nay, and 1-Abstain. Resolution 13-209 was adopted.

 MINUTES:
Regular Meeting of the Mayor and Council held on March 26, 2013.

Workshop Session of the Mayor and Council held on March 26, 2013.
The foregoing minutes were approved as submitted by motion of Council President Todisco, seconded by Councilwoman Palmer.   All Ayes.

COMMUNICATIONS:

1) NEW JERSEY STATE LEAGUE OF MUNICIPALITIES –

a. Mayor’s Fax Advisory –

i. 03/22/13, RE: Early voting bills now on Governor’s desk.

ii. 03/22/13, RE: Appellate Division upholds DEP Waiver Rule, Strikes Some Guidance Documents
iii. 03/27/13, RE: New Jersey formally adopts federal advisory flood elevation maps for rebuilding after Sandy

iv. 03/27/13, RE: NJLM Daily Advisory

v. 03/28/13, RE: 2013 Regional Planning Summit, Investing for the New Normal
vi. 03/28/13, RE: Governor signs Integrity Oversight Monitor Legislation
vii. 04/02/13, RE: FEMA Extends Disaster Assistance Deadline to May 1

viii. 04/02/13, RE: Ethics Resources from the League
ix. 04/02/13, RE: Urging for Sharing the Burden of Property Assessment Appeal Refunds Sample Resolution

x. 04/03/13, RE: Urgent Action Needed To Advance Restoration of Energy Receipts Bills
xi. 04/03/13, RE:  Municipal Public Access Planning Grant
RECEIVED AND FILED
2) Rahway Valley Sewerage Authority – 

a. Minutes

RECEIVED AND FILED
ORDINANCES:
ADOPTION:

Public Hearing on Ordinance 13-04, as advertised in the Westfield Leader on March 21, 2013.
Mayor Quattrocchi requested the Municipal Clerk to read Ordinance 13-04 by title by only:

Ordinance No. 13-04

CALENDAR YEAR 2013

ORDINANCE TO ESTABLISH A CAP BANK

(N.J.S.A. 40A:4-45.14)

WHEREAS, the Local Government Cap Law, N.J.S. 40A:4-45.1 et.seq., provides that in the preparation of its annual budget, a municipality shall limit any increase in said final budget appropriations to 2.0% unless authorized by ordinance to increase it to 3.5% over the previous years final appropriations; and,


WHEREAS, a municipality may, by ordinance, bank the difference between its final budget appropriations and the 3.5% increase authorized by this ordinance when said difference is not appropriated as part of the final budget; and,


WHEREAS, the Borough Council  of the Borough of Garwood, County of Union, hereby determines that this difference in the amount of $85,221.57 that is not appropriated as part of the final budget shall be retained as an exception to the final appropriations in either of the next two succeeding years. 


NOW THEREFORE BE IT ORDAINED, that any amount authorized herein above that is not appropriated as part of the final budget shall be retained as an exception to final appropriation in either of the next two succeeding years; and,


BE IT FURTHER ORDAINED, that a certified copy of this ordinance as introduced be filed with the Director of the Division of Local Government Services within 5 days of introduction; and


BE IT FURTHER ORDAINED, that a certified copy of this ordinance upon adoption, with the recorded vote included thereon, be filed with said Director within 5 days after such adoption.

List correspondence concerning Ordinance No. 13-04. None.
The Mayor then asked if any one present wished to be heard concerning Ordinance 13-04.

Bruce Paterson, 325 Willow Avenue expressed his non-support for the cap bank ordinance and stated his reasons.

Motion to close Public Hearing on Ordinance 13-04 was made by Council President Todisco, and seconded by Councilman Nierstedt.  All Ayes.

Bill Swisher and Sandy Bruns explained the Cap Bank Ordinance.

COMMENT:  
This section of the minutes is verbatim at the discretion of the Municipal Clerk.
Councilwoman Palmer said “but what you just said if we use this CAP like Mr. Paterson said we would be increasing our taxes.  We are not increasing our taxes if we use this CAP.  Can you explain that?”

Mr. Swisher said “basically like a credit card, you have a $2,000 limit now, you would be allowed a $3,500 limit.  You can spend it if you wanted, if you spend it you have to pay for it, but it does not increase taxes in the slightest at this point.  You gives the ability to raise the appropriations, which may be a tax increase or maybe just have additional revenues come in, so you may want to higher appropriations, maybe you want to have a program you took out put back in.  If you took a program out in prior years, you couldn’t afford it anymore and next year you have a new revenue source coming in, and to have those appropriations up, it would be nice to have that ability.” 
Council President Todisco said “it would be up the council to decide at a later date whether or not we were willing to tap into that CAP bank and have a potential extra burden for next year on the taxes, which you said could be offset, they may not be.  I understand that.  My understanding as well is for our sakes, I just want to say, we did not put this budget together thinking there was going to be anything down the road that we would need to do this for, but something the CFO brought to my attention as well, I think it’s going along with what you’re saying, if we create a new program or add one back that you would have an appropriation side but also may be offset by a revenue, we may need this flexibility here and later have the revenue come in.  Also, I know you deal with other towns and maybe have spoken to Trenton, have other towns voted no to this?”

Mr. Swisher said “I would say most usually pass it.”

Councilwoman Palmer asked “Do we have a 2% CAP on our taxes on a levy? And even is we use it we still can’t go over CAP”

Mr. Swisher said “yes, you still can’t raise taxes above that 2%”
Ms. Bruns said “that you may need to utilize the CAP bank that this ordinance is establishing to increase an appropriation that might have an equal revenue, so there is no tax increase, but if your inside tax appropriations are at 2% and you don’t have any CAP bank you can’t add the program even if you have 100% in fees to offset it there is no tax increase, but you would still be limited because you cannot increase the appropriation side.”

Council President Todisco said “have we tapped into the CAP bank before.”

Ms. Bruns said “not in this budget, but we were close.  We were only about $8,500 under the 2%.  So if our appropriation had been higher we may have needed it.”
Councilman Nierstedt asked “Mayor, the $85,000, how did that come?”

Mr. Swisher said that is actual 1 ½ %, the 2% number is $113,000

A motion to adopt Ordinance 13-04 was made by Council President Todisco, seconded by Councilman Petruzzelli, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Nay, Councilman Mathieu-Nay, Councilman Nierstedt-Nay, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye.  
3-Ayes, 3-Nays.  Tie Vote: Mayor Quattrocchi voted Nay.  Ordinance 13-04, FAILED.
INTRODUCTION:

Municipal Clerk Christina Ariemma read by title only:

ORDINANCE NO. 13-05

AN ORDINANCE TO ESTABLISH A RESTRICTED PARKING ZONE PURSUANT TO N.J.S.A. 39:4-197.6 IN FRONT OF 224 WALNUT STREET, IN THE BOROUGH OF GARWOOD.

A motion to introduce Ordinance 13-05 was made by Councilwoman Palmer, seconded by Council President Todisco, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Aye, Councilman Mathieu-Aye, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye.
All Ayes Ordinance 13-05 was introduced.

Municipal Clerk Christina Ariemma read by title only:

ORDINANCE NO. 13-06

AN ORDINANCE TO ESTABLISH A RESTRICTED PARKING ZONE PURSUANT TO N.J.S.A. 39:4-197.6 IN FRONT OF 345 WILLOW AVENUE, IN THE BOROUGH OF GARWOOD.

A motion to introduce Ordinance 13-06 was made by Council President Todisco, seconded by Councilman Nierstedt, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Aye,  Councilman Mathieu-Aye, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye.
All Ayes Ordinance 13-06 was introduced.

Municipal Clerk Christina Ariemma read by title only:

ORDINANCE NO. 13-07

AN ORDINANCE AUTHORIZING A SPECIAL EMERGENCY APPROPRIATION N.J.S. 40A:4-53 FOR CONTRACTUALLY REQUIRED SEVERANCE LIABILITIES

A motion to introduce Ordinance 13-07 was made by Council President Todisco, seconded by Councilwoman Palmer, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Aye, Councilman Mathieu-Aye, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye. 
All Ayes Ordinance 13-07 was introduced.

COMMITTEE REPORTS
POLICE:  Councilman Petruzzelli, Chr. 

The police committee has met with new Councilman Blaufeder and brought him up to speed on the dispatch fact finding visits. Councilman Blaufeder will be visiting Union County Dispatch and Westfield PD Dispatch. Council President Todisco will be joining him for the Westfield visit. Also the Police Committee recommends the hiring of the two police officers for April 15, 2013. The resolutions are on this evening’s agenda.

Report received and spread across the minutes by motion of Council President Todisco, seconded by Councilman Nierstedt
COMMENT: Councilman Mathieu asked about reviewing man power in the Police Department.
PUBLIC HEALTH: Council President Todisco NO REPORT
STREETS AND ROADS/ECOLOGY: Councilman Nierstedt , Chr.
The Streets and Roads Committee approves resolution to hire a seasonal worker. Yard waste pick up has begun.  The clock will be repaired.  The flag pole is being tended to.  Ms. Ariemma commented on clock cost to repair.
Report received and spread across the minutes by motion of Council President Todisco, seconded by Councilman Petruzzelli.
FIRE:   Councilman Mathieu, Chr. NO REPORT
FINANCE: 
Council President Todisco, Chr.
NO REPORT
I just wanted to say that I am pleased to see the budget has passed tonight. I am not happy with the tax increase, but I do feel as though this is the cost of maintaining all services and taking on additions of the Athletic Field Complex Project, borough newsletter, and funding to revamp the borough website. Although on the smaller side, only $3000 each for the newsletter and website, these two items add value to the town as well. People here in Garwood can see where their tax dollars are going. I am pleased with the budget process this year and thank the administration for all their hard work along with the Committee. I am proud that this year the CFO made 5 charts to help the Council and the public understand the budget and make it more transparent. Like I said earlier, the budget and borough finances do not end for the Finance Committee tonight. We will again have a meeting later in the year to take a look at the year in review and start looking for projections for next year. This was something started last year. We will have other meetings throughout the year as well. In particular, I will be sure to bring the new councilman I heard is being added to the Finance Committee up to speed with the entire budget as well as all the requests made by department heads.
Report received and spread across the minutes by motion of Councilman Nierstedt, seconded by Councilman Petruzzelli.
BUILDINGS AND GROUNDS:  Councilman Blaufeder, Chr. NO REPORT
LAWS AND LICENSES: Councilwoman Palmer, Chr.
The Laws and License Committee hereby approves the request for a Handicapped Parking Space at 224 Walnut Street and 345 Willow Avenue and has directed the attorney to prepare the ordinances for adoption.

Report received and spread across the minutes by motion of Council President Todisco, seconded by Councilman Nierstedt.
RECREATION:   Councilman Petruzzelli, Chr. NO REPORT
COMMITTEE ON AGING:  Councilwoman Palmer NO REPORT
LIBRARY, MAYOR’S REPRESENTATIVE:  Councilman Mathieu
The Garwood Public Library will celebrate 80 years of service to the Borough during National Library Week.  This annual nationwide celebration of libraries usually occurs in April. This year, from April 15th through April 20th, the Garwood Library will have coffee and goodies on hand for its adult visitors to celebrate National Library Week.  The week of April 15th through the 20th is also the Library’s annual Amnesty Week – any and all overdue items may be returned to the library without paying any fines – no matter how long overdue: days, weeks, months, or years! No questions asked.  Items may be returned in person or in the convenient outdoor book-drop.  On Wednesday, April 17th, noted New Jersey folksinger and songwriter Spook Handy will present a program of “Ground Breaking Troubadours” at the library beginning at 7:00 PM, highlighting the works of Pete Seeger, Peter, Paul & Mary, Woody Guthrie, and others, in addition to stories and musical creations of his own, accompanied by his acoustic guitar and harmonica.  Registration is required for this event.  On Saturday, April 20th, the Library will have its official 80th anniversary celebration, complete with coffee and cake.  Also at this time, the Garwood History PowerPoint presentation will be running throughout the day for visitors to catch up on what Garwood was like “back in the day”. In addition, the winners of the “Search and Celebrate” photo contest will be announced, with prizes awarded to the winners.
Report received and spread across the minutes by motion of Council President Todisco, seconded by Councilman Nierstedt.
SCHOOL BOARD LIAISON: Councilwoman Palmer NO REPORT
TRANSPORTATION ADVISORY COUNCIL REPRESENTATIVE:

Councilman Mathieu NO REPORT
CELEBRATION OF PUBLIC EVENTS AND HOLIDAYS LIAISON:

Council President Todisco NO REPORT
UNION COUNTY AIR TRAFFIC NOISE ADVISORY BOARD REPRESENTATIVE:

Councilman Mathieu NO REPORT
ATHLETIC FIELD COMPLEX PROJECT COMMITTEE REPRESENTATIVE:

Councilman Petruzzelli 
A few things have been done since the last report. The irrigation main has been installed.  Sand has been added and rototilled into the baseball field. The 3 additional trees have been removed.  The soccer field sub grade has been installed (80%) and the rest of the field was covered with the top soil stockpile.

Report received and spread across the minutes by motion of Council President Todisco, seconded by Councilman Nierstedt.
OFFICER’S REPORTS:
NONE.
PUBLIC COMMENT:
Bruce Paterson, 325 Willow Avenue asked how many trees were removed.  Councilman Petruzzelli he will advise next meeting.  Mr. Paterson said Saturday, May 25th is the underpass dedication at 11:00am.  He also mentioned no democrats are running in the Primary Election.
UNFINISHED BUSINESS

CONSENT AGENDA

(Adoption upon Roll Call)

RESOLUTION NO. 13-210

WHEREAS, when County Tax Board appeals are granted the municipality must reimburse the property taxpayer 100% of the appealed tax levy, which includes the municipal, school, county and any special districts tax; and

WHEREAS, the municipal tax collector makes the adjustment from the appeal as a credit on the 4th quarter tax bill resulting in the municipality’s fund balance for the preceding year to diminished , if not completely depleted; and

WHEREAS, a League of Municipalities’ survey measured the extent to which residents have filed and won tax appeals in 2010; and

WHEREAS, one hundred fifty (150) municipalities, representing both large and small municipalities in all 21 counties, that participated in the survey reported property value declines of more than $87,900,000, which resulted from 19,788 tax appeals filed in 2010; and

WHEREAS, those responding to the survey indicated that 13,760 appeals were filed in 2009, compared to 19,788 in 2010, representing an increase of 43.7%; and

WHEREAS, a municipality often experiences an increase in tax appeals because it has conducted a revaluation, however, only 5 of the 150 municipalities, which participated in our survey, indicated that their 2010 appeals resulted from revaluations; and

WHEREAS, as a way of comparison, 23 of the participating municipalities conducted revaluations in 2009, when fewer tax appeals were presented to the County Tax Boards; and

WHEREAS, the 2010 spike in appeals should be attributed to the economic down-turn, which lowered property values and placed increased stress on the income of homeowners, all around our Garden State; and

WHEREAS, the survey also indicated that in 2010 the various County Tax Boards have granted average property value reductions of close to $5,000, per appeal; and

WHEREAS,  fifty-six percent of those responding indicated that the successful tax appeals would have an impact on fund balances and place additional pressures on local officials during 2011; and

WHEREAS, the reductions, which were granted by County Tax Boards in 2010, likely had a multiplier in subsequent years when neighbors learned of their neighbor’s tax reduction; and

WHEREAS, successful tax appeals have a three-fold negative impact on municipal budgets. First, the municipality, as the collector of taxes for the School district, county and special districts, must fund the full cost of the legal defense of the assessment. Second, since State law guarantees to the county and the school district 100% of their levies, the municipality bears the full cost of any re-imbursements resulting from the appeal (as well as the full burden for any uncollected taxes). Third, the end result will be a further decline in the property tax base used to support Municipalities, County governments and School systems; and 

WHEREAS, in light of the revenue limitations that have been placed on all levels of local government by the Legislature (2% cap), such declining values will compound and add additional stress to local public officials, as they grapple with the issues confronting the tax paying public; and

WHEREAS, Senator Bucco, Assemblyman Carroll and Assemblyman Bucco have recently introduced S-1896/A-1503, which requires fire districts, school districts, and county governments to share in burden of property assessment appeal refunds; 

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Garwood hereby urge the swift passage and signing of S-1896/A-1503; and

BE IT FURTHER RESOLVED, that copies of this Resolution be forwarded to New Jersey Governor Christopher Christie, to Senate President Stephen Sweeney, to Assembly Speaker Sheila Oliver, to our State Senator, to our two Representatives in the General Assembly, and to the New Jersey League of Municipalities.
A motion to adopt Resolution No 13-210 was made by Council President Todisco, seconded by Councilman Nierstedt, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Aye,  Councilman Mathieu-Aye, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye.  All Ayes, Resolution No 13-210 was adopted.

RESOLUTION NO. 13-211

WHEREAS that the by-laws of the Mayor and Council of the Borough of Garwood state the following:

	SECTION     3.
	These By-Laws shall be altered or amended only by a majority vote of the entire Council, on a roll-call taken at two successive regular meetings of the Council.




WHEREAS the proposed amendments to the Rules governing the proceedings of the Mayor and Council, Borough of Garwood, County of Union, State of New Jersey were presented for adoption on March 26, 2013 and are hereby presented for a second vote on April 9, 2013.

NOW THEREFORE BE IT RESOLVED that the by-laws as amended are hereby adopted for 2013. 

A motion to adopt Resolution No 13-211 was made by Councilwoman Palmer, seconded by Council President Todisco, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Nay, Councilman Mathieu-Nay, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye.  

4-Ayes, 2-Nays, Resolution No 13-211 was adopted.

RESOLUTION NO. 13-212

WHEREAS, for 2013 the International Institute of Municipal Clerks will combine the annual conference with the NJ State Municipal Clerks Association Annual Conference to be held on May 19-23, 2013 in Atlantic City, New Jersey.   The conference will have a variety of educational sessions, as well as networking with industry professionals and other municipal colleagues; and

WHEREAS, there are 3 General Sessions and 42 different educational breakout sessions, during this conference.  The IIMC Annual Conference consists of the most diversified educational sessions and most comprehensive agenda including workshops to strengthen skills, and a variety of education sessions with topics on Leadership, Communication, Sustainable Municipalities, Management, Budget/Finance and Records Management and more.   Sessions enhance education to stay ahead of a challenging and fluctuating environment. The sessions will provide solutions to many issues that our municipality faces. The ideas, contacts and tools gained from this conference are extremely beneficial to the municipality. In addition to the sessions and the information gained, there is access to the educational handouts from these sessions to bring back to the staff and departments; and

WHEREAS, each registered municipal clerk certificate shall, on a form prescribed by the director, furnish proof of having earned at least 2.0 continuing education units in subject areas related to the statutory duties of the municipal clerk and minimum contact hours as prescribed by the director. For the purposes of this section, 1.0 continuing education unit equals 10 contact hours to renew clerk certificate.
THEREFORE BE IT RESOLVED by the Mayor and Council of the Borough of Garwood, County of Union, State of New Jersey, hereby authorize the Municipal Clerk to attend the 2013 IIMC Annual Conference combined with the 2013 Annual NJ State Municipal Clerks’ Association Conference from May 19 - 23, 2013, in Atlantic City New Jersey.

A motion to adopt Resolution No 13-212 was made by Council President Todisco, seconded by Councilman Nierstedt, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Aye,  Councilman Mathieu -Aye, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye.  All Ayes, Resolution No 13-212 was adopted.

RESOLUTION NO. 12-213

BE IT RESOLVED by the Mayor and Council of the Borough of Garwood, County of Union, State of New Jersey, hereby authorize the Chief Financial Officer/Treasurer to attend the 2013 Annual Spring Conference of the Tax Collectors & Treasurers Association of New Jersey from May 21 to 23, 2013, at the Crowne Plaza Hotel, Route 70 West, Cherry Hill, New Jersey.

A motion to adopt Resolution No 13-213 was made by Council President Todisco, seconded by Councilman Nierstedt, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Aye,  Councilman Mathieu -Aye, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye.  All Ayes, Resolution No 13-213 was adopted.

RESOLUTION NO. 13-214

BE IT RESOLVED by the Mayor and Council of the Borough of Garwood, County of Union, State of New Jersey, hereby authorize the Chief Financial Officer/Treasurer to attend the 2013 Annual Conference of the Government Finance Officer’s Association of New Jersey from September 24th – 27st, 2013, at the Sheridan Convention Center in Atlantic City New Jersey.

A motion to adopt Resolution No 13-214 was made by Council President Todisco, seconded by Councilman Nierstedt, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Aye,  Councilman Mathieu -Aye, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye.  All Ayes, Resolution No 13-214 was adopted.

RESOLUTION NO. 13-215

Be it RESOLVED BY THE Mayor and Council of the Borough of Garwood, Union County, New Jersey, that:

Whereas, the State of New Jersey has experienced a series of extreme weather events over the last two years, including but not limited to:  Hurricane Irene, the October 2011 snowstorm, Superstorm Sandy and a Nor’easter; and

Whereas, Borough of Garwood was impacted by said extreme weather events in many ways, including total destruction and loss of machinery and equipment, power outages, loss of trees and other damages; and

Whereas, Public Service Electric and Gas Company (“PSE&G”) operates a power generator facility in Cranford and provides Borough of Garwood electric and gas service; and

Whereas, said extreme weather events severely damaged PSE&G’s infrastructure, including but not limited to: flooded electrical substations due to storm surges, downed power lines and poles due to high winds and fallen trees, and the destruction of gas meters due to contact with water;

Whereas, the New Jersey Board of Public Utilities (“BPU”) issued an order on January 23, 2013 directing the State electric and gas utilities, including PSE&G, to implement certain recommendations in the areas of: “Preparedness efforts”, “Communications”, “Restoration and Response”, “Post event”, and “Underlying infrastructure issues”; and

Whereas, PSE&G submitted an infrastructure filing on February 20, 2013 entitled “Energy Strong”, and

Whereas, “Energy Strong” proposes an investment of $3.98B worth of infrastructure projects Over a 10-year period to enhance PSE&G’s electrical and gas system, including but not limited to: fortifying electrical stations, replacing and modernizing cast iron gas mains, deploying smart grid technologies, improving pole distribution systems, creating more redundancies, undergrounding of electricity lines, and protecting gas metering stations;

Whereas, Borough of Garwood would benefit from the proposed investments in the “Energy Strong” filing.

Now, therefore, be it RESOLVED by the Mayor and Council of the Borough of Garwood, Union County, New Jersey, that:

Borough of Garwood hereby formally declares its support for PSE&G’s “Energy Strong” program.

A motion to adopt Resolution No 13-215 was made by Council President Todisco, seconded by Councilman Nierstedt, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Aye, Councilman Mathieu-Aye, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye.  All Ayes, Resolution No 13-215 was adopted.

RESOLUTION NO. 13-216

BE IT RESOLVED, by the Mayor and Council of the Borough of Garwood, County of Union, State of New Jersey, hereby appoints:

Christopher Czachorowski

22 Suburban Road

Clark, N.J. 07066

As a Class “D” Probationary Patrolman in the Garwood Police Department, effective April 15, 2013, salary $56,474 and in accordance with existing P.B.A. contract.

BE IT FURTHER RESOLVED that he will be on probation for a period of one year.

COMMENT: Councilman Nierstedt mentioned the resolution has the hiring salary.  Councilman Mathieu asked if they are experienced.  Chief Underhill answered.  Council President Todisco mentioned she met the officers.
A motion to adopt Resolution No 13-216 was made by Councilman Petruzzelli, seconded by Council President Todisco, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Aye, Councilman Mathieu-Aye, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye.  All Ayes, Resolution No 13-216 was adopted.

RESOLUTION NO. 13-217

BE IT RESOLVED, by the Mayor and Council of the Borough of Garwood, County of Union, State of New Jersey, hereby appoints:





Andrew Horan

42 N 8th Street

Kenilworth, NJ 07033

As a Class “E” Probationary Patrolman in the Garwood Police Department, effective April 15, 2013, salary $42,858 and in accordance with existing P.B.A. contract.

BE IT FURTHER RESOLVED that he will be on probation for a period of one year.

A motion to adopt Resolution No 13-217 was made by Councilman Petruzzelli, seconded by Council President Todisco, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Aye, Councilman Mathieu-Aye, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye.  All Ayes, Resolution No 13-217 was adopted.

RESOLUTION NO. 13-218

WHEREAS, the Mayor and Council of the Borough of Garwood, County of Union, State of New Jersey, hereby hires:

JONATHAN L. DeLIA

451 BEECH AVENUE

GARWOOD, NJ 07027

As a part time seasonal helper to work for the Department of Public Works effective April 15, 2013, at the rate of $10.50 per hour.

A motion to adopt Resolution No 13-218 was made by Councilwoman Palmer, seconded by Council President Todisco, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Aye, Councilman Mathieu-Aye, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye.  All Ayes, Resolution No 13-218 was adopted.

RESOLUTION NO. 13-219

WHEREAS, a proposal has been received from Safari Telecom, 1 South Corporate Drive, Riverdale, NJ 07457, for the purchase of a telecommunications system for administrative offices and police department in accordance with the specifications attached hereto and made part hereof; and

WHEREAS, said supplier represents to the Borough of Garwood that it is under contract with the State of New Jersey, Division of Purchase and Property in the Department of the Treasury, #T-1316, State Contract #A80800 for the supplying of said equipment at the price offered to the Borough of Garwood, to wit; $12,532.81 total; and

WHEREAS, the clerk of the Borough of Garwood has received the Notice of Award concerning the supplier for contract period of 02/01/12 to 01/31/17, which states the supplier is under contract for such material and supplies with the Division of Purchase and Property, State of New Jersey and she has researched whether said supplier is under contract for such material and supplies with the Division of Purchase and Property and her inquiry has resulted in verification.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Garwood hereby authorize the purchase of the aforementioned a telecommunications system from Safari Telecom, in accordance with the quote for $12,532.81, attached hereto and that the Clerk be and she is hereby authorized to enter such order on behalf of this Borough and to sign such documents as may be required to consummate this transaction.

BE IT FURTHER RESOLVED, that the award of this quote be subject to the Borough Treasurer executing the appropriate Certification of Funds.

A motion to adopt Resolution No 13-219 was made by Council President Todisco, seconded by Councilman Nierstedt, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Aye,  Councilman Mathieu -Aye, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye.  All Ayes, Resolution No 13-219 was adopted.
RESOLUTIONS DELETED FROM THE CONSENT AGENDA:

NONE.
NEW BUSINESS:
Any new business the Mayor and Council may have:

Appointment to Recreation Commission – Unexpired 5 yr. term – 04/09/2013 to 12/31/2017

Karen Sullivan

201 New Street, Garwood, NJ

PROCLAMATION:

May is Preeclampsia Awareness Month
Mayor Quattrocchi mentioned the newsletter has been delivered to residents

PAYMENT OF CLAIMS

A motion by Council President Todisco to introduce the following resolution:

BE IT RESOLVED that the following claims as approved be and the same are hereby ordered paid when properly signed and verified; and the payment of payrolls as listed is hereby confirmed and ratified.

Capital Acct: $141,711.58


Dog Tax Acct: $93.60

Block Grant Trust: $4,855.27

Current Acct: $1,571,994.29
Motion duly seconded by Councilwoman Palmer, whereupon Mayor Quattrocchi directed Roll Call, Council President Todisco-Aye, Councilman Blaufeder-Aye,  Councilman Mathieu-Aye, Councilman Nierstedt-Aye, Councilwoman Palmer-Aye, Councilman Petruzzelli-Aye. All Ayes
Councilman Mathieu thanked the council and others for the acknowledgment for the birth

of his son.
ADJOURNMENT

Mayor Quattrocchi announced the Regular Meeting of the Mayor and Council will be held on, TUESDAY APRIL 23, 2013, in Council Chambers at 7:15 p.m. Workshop Session to start at 7:00 p.m.

THERE WILL BE A PUBLIC HEARING IN COUNCIL CHAMBERS, ON ORDINANCE NO. 13-05, 06 and 07 ON TUESDAY APRIL 23, 2013, AT 7:15 P.M. OR SOON THERE AFTER
At 9:35 p.m., a motion to adjourn was made by Council President Todisco, seconded by Councilman Nierstedt.   All Ayes.







CHRISTINA M. ARIEMMA, Municipal Clerk
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