BOROUGH of GARWOOD
Budget Workshop Meeting

Of the Mayor and Council

Thursday, February 28, 2013
Budget Workshop Meeting Minutes/February 28, 2013


The Budget Workshop Meeting of the Mayor and Council was held in Council Chambers and called to order at 7:00 p.m. by Mayor Quattrocchi.  She asked all present to participate in a moment of silence, followed by a salute to the flag.

Adequate notice of this meeting was provided to the Westfield Leader, advertised on February 14th and 21st, 2013, and prominently posted on the municipal public bulletin board and filed in the office of the municipal clerk informing the Public of the time and place according to the Provisions of the Open Public Meeting Law (Chapter 231, P.L. 1975).
ROLL CALL:
Municipal Clerk Christina Ariemma administered Roll Call.  The Members Present were:

Mayor Quattrocchi



Council President Todisco
Councilman Mathieu



Councilwoman Palmer

Councilman Nierstedt


Councilman Petruzzelli

Also Present:
Borough Administrator/Clerk Christina Ariemma, Borough Chief Financial/Treasurer Officer Sandy Bruns, and William Swisher, Auditors for Suplee Clooney. 

Mayor Quattrocchi announced the Finance Committee would be presenting for consideration, the 2013 Municipal Budget to the Mayor and Council this evening.  She commented that she joined the finance committee in place of Councilman DeFilippo and finds it to be a solid budget.  She commented on the increase that Clark is facing.
Council President and Finance Chair Todisco read the following statement:

I’d like to welcome the Mayor, my fellow Council people, and the residents to the presentation of the 2013 municipal budget. This year we faced a unique change to our committee. It originally consisted of myself, Councilman Petruzzelli, and Councilman DeFilippo and with the resignation of Councilman DeFilippo, the Mayor rose to the challenge and joined our committee in its final stages to work on the budget in a bipartisan manner.  The Finance Committee, the Borough Administrator, the Chief Financial Officer, the auditors, and the department heads, put many hours into this process. 



Although I know we all do not like to see a tax increase, in order to maintain services at their current level and take on additions of the Athletic Field Complex, borough newsletter, and funding to upgrade our borough website, we were able to control the tax increase to $95 per $100,000 assessed household or 3.31%. I would like to note, we started with a budget with a $220 per home assessed at $100,000 tax increase (more than double of what we have now), reduced it to $153, and again made a couple cuts and financing changes to come to our final product.


We faced difficult increases this year that result from areas outside our control, either from outside forces such as the Rahway Valley Sewage Authority, or from natural increases stemming from maintaining our own independent services. Some of the hits include: an $62,000 increase in health care costs, a $60,000 increase in our payment to the RVSA, an increase of $76,000 in Police salaries and wages due to contractual agreements, and an increase of $21,000 in pension for the Police. We did not receive any additional support from the state; our state aid remained the same from last year at $89,379. 


These additions outside of our control that I just mentioned do not really change the level of service we provide our residents, but instead does the important job of paying the borough’s bills. Important to note, although the salaries for Police has gone up $76,000 in this year’s budget, this does not mean we have added another officer, instead it reflects compensation for the increase in experience of our officers. However, additions of the Athletic Field Complex, newsletter, and funding for upgrades to the borough website can actually be seen by the residents. Also, this budget includes approximately $5,000 in down payment money for a new dump truck for the DPW to replace one that is 30 years old. Again, the residents can see clear benefit from their money. The purchase of a dump truck is something we will discuss soon as a Council. So for the $95 per home assessed at $100,000 (a tax increase less than last year’s), it is important that the residents of Garwood see where their money goes—to keep strong, independent services in this community, such as Police, DPW, and Fire, and to fund new additions that will add value to our borough. 


A final item I would like to address in regards to “financing changes” we made to ease the tax burden is how we are funding the retirement payout for the Police Captain for his unused sick time. His payout totals about $90,000, paid out over 2 years or $45,000 a year for 2013 and 2014. Our auditor suggested we do a Special Emergency Appropriation to spread the $90,000 over 5 years using a note. Since he did not earn all $90,000 in one year, it is reasonable to allow the taxpayer time to pay it and it is a tool Trenton has given municipalities to help ease the impact of payouts such as this one. It is particularly useful for Garwood to use this tool now, since we can predict one other substantial payout on the horizon when the Chief retires, although the Chief’s would not be as large as this one. After that retirement, the staff left with retirement payouts amount to about $15,000 or less, which are easier to fund in one year. The Finance Committee unanimously supports this and encourages the Council to take what I’ve just said into consideration when it comes time to vote on this Special Emergency Appropriation. 


A couple final notes. We will have visual representation of the budget, like a pie chart, on March 12th at the introduction of the budget. Also, it is important to note that $18,768 is a tax point in Garwood, which means it only takes an increase of $18,768 to move the budget up $10. Something that will help will offset the tax burden would be redevelopment. I hear there are some things in the works and I sincerely hope it works out. 


To close, I would just like to say there was much time and effort put into this budget by everyone. I want to personally thank my committee, the Borough Administrator, the CFO, the auditors, and all of the department heads for their hard work in making a solid 2013 budget. The Committee supports and approves this budget. 


I would like to welcome any questions at this time. 

Councilman Mathieu said that Mayor Quattrocchi quoted Clarks impact incorrectly and that they are in fact much lower than Garwood.

Councilwoman Palmer asked about Firemen compensation.  Ms. Ariemma answered.

Councilman Mathieu stated he had too little time to review these documents having received them just Tuesday.  Council President Todisco explained that the committee just finished on Monday, therefore they could not be distributed any sooner.

Councilman Mathieu provided some history on his background from New York.  He said that the fact that the budget started with an increase of $220 and is presented at $95 does not reflect true cutting.  He said this is unacceptable.  He said the staff prepares the budget and presents it and he feels it is not right for them to present a done budget.  Council briefly discussed a flat line budget.  Councilman Mathieu mentioned areas the council failed to address, such as police, dispatching, crossing guards salary, and privatizing garbage.  He said the council has a lot more control over this process.  He asked which employees or department sacrificed the most in this budget.  Council President Todisco responded police cut their budget by 2.6% and Streets and Roads cut theirs by 2%.  Councilman Mathieu mentioned the statement made by Council President Todisco about bonding for a new dump truck.  He said he’d prefer to buy this in cash and not bond for it.  He also said if we didn’t pick up garbage we would not need the truck.  He said we can’t bond anymore because we spend all our money on the AFC project.  He said a ladder truck or dump truck cannot be bought because of the AFC project.  
Councilman Petruzzelli said he disagrees with Councilman Mathieu on this matter.  

Council President Todisco asked how Councilman Mathieu expects to pay for a $700,000 truck in cash.  Councilman Mathieu said we had the cash and we could have bonded the balance.  He continued to state his case that the budget presents too high of a tax increase.  He said he doesn’t think the borough should spread out the police payouts.  

Council President Todisco commented that spreading out payments is a benefit that she supports.
Councilman Nierstedt said paying over time is a good tool.  Council President Todisco commented on the capital projects done by council in 2012.  She asked Councilman Mathieu how privatizing garbage will avoid the need to buy a new dump truck.  Councilman Mathieu asked Mayor Quattrocchi if she supports privatizing garbage.  Mayor Quattrocchi responded with information on the DPW and further commented that perhaps, if it’s the right plan to privatize.  

Councilman Mathieu commented that Mayor Quattrocchi and himself have been here for two years and have done nothing.  Councilman Mathieu mentioned the cut to the library budget and that council is strangling that institution.  He commented on reassessment and the need for that process.  He said council should take a vote on reassessment.  Council President Todisco commented on the library funding, in-kind fees and the actual cost of services.  She said the library has funds in reserve and asked Ms. Ariemma to provide the breakdown.  Ms. Ariemma responded they have funds in reserve, state aid reserve and a CD of funds.  Council President Todisco said she feels council has to make choices to keep services here, but that comes with a price.  She said this budget is the bill for being self-sufficient.  She said this is keeping Garwood as Garwood as we know and love it but it comes at a price.  However it is our community and why we are here.  Council President Todisco commented further on services and the value of them.  She commented on potential redevelopment to offset costs.  Councilman Nierstedt asked about revenue in energy receipts and how much Trenton retains of that.  Council President Todisco answered that she is not certain but thinks they keep a lot of the money.  Other shared services and grants were discussed.  Councilman Nierstedt asked what is considered Cable Franchise fees, Ms. Ariemma answered.

Councilman Nierstedt asked questions about street lighting and switching to LED lights.  Councilman Petruzzelli answered that induction lighting has replaced some lights, but not all.  Councilman Nierstedt asked about landfill dumping fees and possibly reducing the amount of tonnage generated by the borough.  He commented on recycling and getting revenue from that.  

Councilman Mathieu asked if all officers are fitted with body armor and is it updated frequently.  Lt. Stoffer was present and answered.  

Councilman Mathieu asked why unemployment went down.  CFO Bruns answered claims are down.  

Councilman Mathieu said he is disappointed that the names submitted for council are not present this evening.  

Councilwoman Palmer asked a few questions, which were answered.

Councilman Mathieu suggested the budget be cut further in fuel and other areas and that the borough take some risks with the budget.  He mentioned health care cost is at 1 million dollars.

The budget was discussed at length.  Many detailed important questions were asked and answered by members of council.  
PUBLIC COMMENT:

Joe Garrittano 425 Willow Avenue asked about assessed value of property.  Council President Todisco explained.  He asked about crossing guards salary.  Council President Todisco explained how they are paid.  Mr. Garrittano asked when will this be corrected or changed.  Council President Todisco explained there was a legal issue as to why it’s not changed at this point.  Councilman Nierstedt commented on these salaries as well.  Councilman Mathieu said something can be done about this and we are choosing not to.  

Mr. Garrittano commented on the AFC project vs. buying a ladder truck and how he doesn’t agree with this decision.  Mayor Quattrocchi commented on matters that council faces from decisions made by other administrations.

Bruce Paterson 325 Willow Avenue said he will email his questions before the public hearing and thanked the staff for their efficient and thorough answers in past years.  He commented that he appreciates Councilman Mathieu’s views on taxing, he commented on ratable and taking risks.  Council President Todisco commented on underfunding the budget and the reduction in surplus.  

Kathy Villaggio 431 Fourth Avenue commented on the surplus balance being far too low.  She mentioned the reserve for uncollected taxes and provided information.  She said that she looked into privatizing garbage while on council and the results were not positive, in that the cost was more.  She commented on the cost for reassessment.  Councilman Mathieu commented on her wealth of knowledge and how a citizen budget committee could contribute to this process.  

ADJOURNMENT

Mayor Quattrocchi announced the Regular Meeting of the Mayor and Council will be held on TUESDAY, MARCH 12, 2012, in Council Chambers at 7:15 p.m.  Workshop Session to start at 7:00 p.m.

At 9:02 p.m., a motion to adjourn was made by Councilman Petruzzelli, seconded by Councilman Nierstedt.    All Ayes.







CHRISTINA M. ARIEMMA, Municipal Clerk
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